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WHAT IS CAS?

Creativity, Action, Service (CAS) is a framework for experiential learning, designed to
involve students in new roles. The emphasis is on learning by doing real tasks that have
real consequences and then reflecting on these experiences over time.

CAS is intended to create a well-rounded student; the program rewards the student for
activities the student already undertakes as well as moves him/her beyond his/her normal
sphere into completing and taking part in new activities.

CAS IS ABOUT:

• becoming reflective thinkers—you understand your own strengths and limitations,
identify goals and devise strategies for personal growth

• the willingness to accept new challenges and new roles

• awareness of yourself as a members of communities with responsibilities towards each
other and the environment

• being an active participant in sustained, collaborative projects

• balance—you enjoy and find significance in a range of activities involving intellectual,
physical, creative and emotional experiences.

WHY CAS?
Because you are more than just a grade average.

CAS is intended to move you out of the academic arena and help you learn through life
experiences. Yes, as an IB student, we know you are involved in many interesting
activities. What we are asking you to do is consider how these activities help you to
become a better person.

CAS STRANDS
C = Creativity

This aspect of CAS is designed to cover a wide range of arts and other activities outside
the normal curriculum and to include creativity by the individual student in designing and
carrying out service projects.

A = Activity

This aspect of CAS can include participation in expeditions, individual and team sports,
and physical activities outside the normal curriculum. It also includes physical activity
involved in carrying out creative and service projects. Action may involve participation
in a sport or other activities requiring physical exertion.
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S = Service

Service projects and activities are often the most transforming element of the Diploma
Program for the individual student; they have the potential to nurture and mold the global
citizen. Service involves interaction, such as the building of links with individuals or
groups in the community. The community may be the school, the local district, or it may
exist on national and international levels. Service activities should not only involve doing
things for others but also doing things with others and developing a real commitment
with them.

The purpose of CAS is not to merely acquire the hours, but to encourage continued
growth outside of the academic arena over the student’s entire high school experience.

CAS CRITERIA
● CAS is a fundamental component of the IB diploma program, requiring each

student to complete the equivalent of one half-day each school week of volunteer
time.

● This is to be done throughout the entire two-year program totaling approximately
2 hours per week.

● The hours are to be completed between their junior year and the end of April or
May of the senior year in order to receive the IB diploma.

● Each student is required to complete a form stating their CAS goals. This should
include activities you plan to undertake as part of your CAS experience and what
you hope to achieve.

● Students should refer to page 4 of this booklet which lists the Learning
Outcomes students are expected to address.  Each of these outcomes must be
evident somewhere in your CAS program.

● Each student must be involved with or conduct at least one project of a minimum of one
month duration. (CAS project)

● Timely completion of a CAS Activity Evaluation is required for each activity to
be submitted to Managebac.

● You must have at least two different activities per category. (i.e. At least 2
different types of creativity, 2 service etc.)

● If you only have 2 activities in a category, a minimum of 10 hours is required. (i.e.
if you are on a sports team you can have 50+ hours, but you will need another
activity that fits this category.)

● At least one of your activities must have a global connection. (i.e. World wildlife fund,
The Bead Project, fundraising for global emergencies)
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● You must meet deadlines for a CAS grade in your Theory of Knowledge class.

● Near completion of your CAS program, you and your coordinator/advisor will
meet and make sure you have met all the requirements for this aspect of the IB
program. Particular attention will be paid to the Learning Outcomes mentioned
above, and the CAS project.

● CAS activities can not be a part of a classroom requirement, result in financial
compensation or involve proselytizing.

SEVEN KEY LEARNING OUTCOMES OF CAS

● Identify own strengths and develop areas for growth

Students are able to see themselves as individuals with various abilities and
skills, of which some are more developed than others.

● Demonstrate that challenges have been undertaken, developing new skills in the

process

A new challenge may be an unfamiliar experience or an extension of an existing
one. The newly acquired or developed skills may be shown through experiences
that the student has not previously undertaken or through increased expertise in
an established area.

● Demonstrate how to initiate and plan a CAS experience

Students can articulate the stages from conceiving an idea to executing a plan
for a CAS experience or series of CAS experiences. This may be accomplished in
collaboration with other participants. Students may show their knowledge and
awareness by building on a previous experience, or by launching a new idea or
process.

● Show commitment to and perseverance in CAS experiences

Students demonstrate regular involvement and active engagement in CAS.

● Demonstrate the skills and recognize the benefits of working collaboratively

Students are able to identify, demonstrate and critically discuss the benefits and
challenges of collaboration gained through CAS experiences.

● Demonstrate engagement with issues of global significance
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Students are able to identify and demonstrate their understanding of global
issues, make responsible decisions, and take appropriate action in response to
the issue either locally, nationally or internationally.

● Recognize and consider the ethics of choices and actions

Students show awareness of the consequences of choices and actions in
planning and carrying out CAS experiences.

Any activity that does not result in at least one of these LEARNING
OUTCOMES is NOT A CAS Activity!

THE 5 STAGES OF CAS SERVICE LEARNING

1. Investigation:
Students identify their interests, skills and talents to be used in considering opportunities
for CAS experiences, as well as areas for personal growth and development. Students
investigate what they want to do and determine the purpose for their CAS experience. In
the case of service, students identify a need they want to address.

2. Preparation:
Students clarify roles and responsibilities, develop a plan of actions to be taken, identify
specific resources and timelines, and acquire any skills as needed to engage in the CAS
experience.

3. Action:
Students implement their ideas or plan. This often requires decision-making and problem
solving. Students may work individually, with partners, or in groups.

5



4. Reflection:
Students describe what happened, express feelings, generate ideas, and raise questions.
Reflection can occur at any time during CAS to further understanding, to assist with
revising plans, to learn from the experience, and to make explicit connections between
their growth, accomplishments, and the learning outcomes for personal awareness.
Reflection may lead to new action.

5. Demonstration:
Students make explicit what and how they learned and what they have accomplished, for
example, by sharing their CAS experience through their CAS portfolio or with others in
an informal or formal manner. Through demonstration and communication, students
solidify their understanding and evoke response from others.

The CAS stages provide a framework that enables students to:
• increase self-awareness
• learn about learning
• explore new and unfamiliar challenges
• employ different learning styles
• develop their ability to communicate and collaborate with others
• experience and recognise personal development
• develop attributes of the IB learner profile

THE CAS PROJECT

A CAS project is a collaborative, well-considered series of sequential CAS experiences,
engaging students in one or more of the CAS strands of creativity, activity, and service.

The primary purpose of the CAS project is to ensure participation in sustained
collaboration. Through this level of engagement students may discover the benefits of
teamwork and of achievements realized through an exchange of ideas and abilities. A
CAS project challenges students to show initiative, demonstrate perseverance, and
develop skills such as those of cooperation, problem-solving and decision-making.

A CAS project involves collaboration between a group of students or with members of
the wider community. Students work as part of a team, with all members being
contributors. A CAS project offers students the opportunity to be responsible for, or to
initiate, a part of or the entire CAS project. Working collaboratively also provides
opportunities for individual students to enhance and integrate their personal interests,
skills and talents into the planning and implementation of CAS projects.

All CAS projects should use the CAS stages as a framework for implementation to ensure
that all requirements are met.

A CAS project can address any single strand of CAS, or combine two or all three strands.
The following examples are provided to help generate further ideas without limiting the
scope and direction of a CAS project.
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A sample CAS project Plan of Action (POA) form is at the end of this document. This
document should be used as a guide for planning and completing the CAS project.

Examples:
• Creativity: A student group plans, designs and creates a mural.
• Activity: Students organize and participate in a club that involves physical activity

including teaching skills, rules and organizing matches against other people or
teams.

• Service: Students set up and conduct tutoring for people in need.
• Service and activity: Students plan and participate in the planting and maintenance of a

garden with members of the local community.
• Service and creativity: Students identify that children at a local school need backpacks

and subsequently design and make the backpacks out of recycled materials.
• Creativity, activity, and service: Students rehearse and perform a dance production for a

community retirement home.

All CAS projects are designed with a defined purpose and goals. Individual students
identify one or more learning outcomes to further guide their role and responsibilities in
the CAS project. Students will likely identify more outcomes or modify expected
outcomes during the CAS project and/or at its completion.

A minimum of one month is recommended for a CAS project, from planning to
completion, although CAS projects of longer duration can provide even greater scope and
opportunities.

As expected throughout CAS, students reflect on their CAS project experience, gaining
insights into the process of their endeavour as well as personal growth.

REFLECTION, RECORDING AND REPORTING
We understand that reflection is a skill that needs to be developed. Not everyone is
comfortable with this process and we do not assume that it comes naturally. Just as the
kind of reflection that a critic applies to a work of art or literature is something that
develops with time and experience, so the kind of reflection appropriate in CAS is
something that requires guidance and practice.The fundamentals are simple. Of any
activity, it is appropriate to ask the following questions.

• What did I plan to do?
• What did I do?
• What were the outcomes, for me, the team or group that  I was working with, and

others?
KINDS OF REFLECTION

Different kinds of reflection work for different people. Reflection can be:
• public or private
• individual or shared
• objective or subjective.
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DEVELOPING REFLECTION

Moving on from the “What …?” questions experiential learners might consider, where
appropriate, for themselves and others, and for each stage of an activity (before, during
and after):

• how did I feel?
• what did I perceive?
• what did I think about the activity?
• what did the activity mean to me?
• what was the value of the activity?
• what did I learned from the activity and how did this learning (for example, a change of

perspective) might apply more widely.
If the activity is service, you might also want to consider ethical questions such as:
• What is a service?
• Why is service to the family not considered as a service?
• Am I trying to help or empower people with a service?
• What obligation do I have to the person who is being served?
• How do I finish a service relationship?
• What do I do if the person does not want my service?

RECORDING AND REPORTING

You should document your CAS activities, noting in particular your reflections upon the
experiences. As previously indicated, this documentation may take many forms,
including web logs, illustrated displays and videos, and written notes. Its extent should
match the significance of the particular activity to you. There is no point in writing
lengthy accounts about relatively routine experiences.

To help you keep track of your experiences, you must log into Managebac.

CAS TIMETABLE

CAS is not intended to be forced through, “gotten out of the way,” or caught up at the last
minute. The choice of activities and their duration should show diversification and
commitment. An Activity Evaluation should be completed for each activity through
Managebac, with a thorough explanation of how outcomes were achieved.

The deadlines listed below are a requirement of Portage Central high school in response
to suggestions by students to have more guidance and structure for the CAS component
of the diploma program. A grade will be awarded in the Theory of Knowledge class for
hours turned in on time.

There will be at least 3 consultations with your CAS adviser over the two year period to
discuss your progress with CAS.
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May 15th Junior Year ~ 50 hours

Oct. 15th Senior Year ~ 50 hours

April 30th Senior Year ~ 50 hours

Students who falsify, or plagiarize CAS hours will be recommended for
removal from the diploma program.

RESPONSIBILITIES OF THE STUDENT
The CAS programme is your responsibility. You should “own” their personal CAS
programmes. Yes, we will provide you guidance; however, the CAS experience is
personal and only you can build a program that meets your needs. There are, of course,

requirements that must be met.

Possible CAS Opportunities

Here are some ideas/suggestions for possible CAS hours.

If you have questions about an activity or project, please contact the CAS coordinator.

Creativity Ideas
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1. Perform in school sponsored musicals or plays.
2. Produce and display artwork

ex. Paintings, photos, sculptures
3. Paint a mural in a public place.
4. Compose music and perform for a group.
5. Submit work to a journal for possible inclusion/publication (verification necessary).
6. Teach something to an underprivileged group, for example guitar lessons, horseback

riding, photographing, dance, or a foreign language.
7. Design or organize a community service project.

Ex. Heifer international
8. Start a new service club.
9. Design arts and crafts for donation toward an organization.  ie. Design jewelry to raise

money for a service organization
10. Write poetry and recite for a group (such as the IB candidates) or participate in a

poetry slam.
11. Design a park, playground or other community recreation property.
12. Redesign a school storage facility.
13. Design an activity schedule for the elderly people at a nursing home.
14. Learn another language. (Beyond school requirements.)
15. Take an art class on your own time.
17. Create a game on the computer.
18. Write an article for the school or local paper.
19. Participate in Forensics or Debate competitions.
20. Compete in a Science Olympics event that requires building or creativity.
21. Major or supporting role in a theatre production.
22. Creative ideas, activities for school clubs ie. Design a brochure.
23. Plant and care for a public memorial garden.
24. Help design nature trails in the community or with an environmental group.

Action Ideas
(A general rule is this one makes you sweat.)

1. Participate in a school sponsored sport or club sport.
2. Help build nature trails in the community or with an environmental group.
3. Participate in a walk, run, dance, sing, or bowl-a-thons for a good cause.
4. Help to beautify a public place.
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Ex. Clean a public park, school grounds, or other facility
5. Learn yoga, ballet, hip hop dancing, karate, or some other activity you have never done

before.
6. Help build a Habitat for Humanity house.
7. Help rebuild homes after a catastrophe.
8. Help beautify the school by weeding or gardening.
9. Help build a public garden or playground.
10. Help replant trees in a deforested area.
11. Raking or shoveling with the Rotary club.

Service ideas

1. Join a school sponsored service club.
2. Tutor peers or younger students through the Learning Center or PCOC.
3. Educate people about the democratic process.
4. Develop games to help children learn math, science, history or other subjects.
5. Help teach English as a Second Language.
6. Organize a letter writing campaign for an environmental or humanitarian cause.
7. Start a Roots and Shoots organization affiliated with the Jane Goodall Institute
8. Design informational materials to educate low-income parents or students.
9. Organize an after school educational club for younger children.
10. Help teach the elderly or low-income children about computers and the internet.
11. Organize a fundraiser for a local, national or global non-profit organization or group.

Ex. Raise money for a family in need - - with an ill child etc.
Raise money to purchase a computer for a handicapped child.
Cancer Society, Sierra Club
Rainforest awareness
The Landmine Project
Beads for Life

12. Get a group to “Adopt a Highway” to clean.
13. Donate time to a non-profit organization like:

Habitat for Humanity
A soup kitchen or a half-way house
A hospital
A nursing home

14. Start a Heifer International chapter at our school.
15. Coordinate a PCHS Habitat for Humanity house.
16. Life Lifting Hands—organization which purchases cows for people in Rwanda
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I am sure you have noticed that several of these can fall into two or three categories.
This is perfectly acceptable, but you can not use the hours twice, you will have to
split them between the categories.

A FINAL WORD
The beauty of the CAS programme is that it is an individual experience designed by you, for you.
Yes, CAS is about reaching out to your local, national and global community, but it is also about
reflecting upon your activities and actions. It’s about becoming an active member of life and
learning who you are. I hope you enjoy the journey and I am here to help guide and advise you
through the CAS adventure.

I look forward to the conversations, photographs, videos, art, song, dance, laughter and tears of
your next two years and am privileged to be a part of your CAS experience.

(Updated 5/21)

12



SAMPLE CAS PROJECT POA

IB CAS PROJECT PLAN OF ACTION (POA)
WORKSHEET

Directions:
1. Take the time to answer these questions thoughtfully. Each section must

be complete in paragraph form.
2. The Plan of Action Worksheet must be signed by your parent/guardian.

One copy will be turned into the CAS coordinator, and the second copy
must be kept in your CAS portfolio.

3. Each team member that is an IB diploma candidate and considers this
their CAS project must complete their own Plan of Action Worksheet, and
it should be done independently.

4. The Plan of Action Worksheet must be submitted to the CAS coordinator
for approval BEFORE beginning your project.

Your
name:___________________________________________________________

Team member names: ______________________________________________
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Class of:________

Title of
Project:__________________________________________________________

Anticipated start and end dates:_______________________________________

Investigation:
What research have you done in preparation for this project?

Preparation:
What is your plan?

Who are your partners/contacts in the community?

What are the various roles of each team member?

What are the skills that you will need to carry out the plan?

What resources will be needed to complete this project?

Learning Outcomes:
Which of the seven Learning Outcomes will be addressed?

Give a brief explanation of how the outcomes will be addressed?
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Final Results:
What do you hope to accomplish as a result of your work on this project?

What do you expect or hope to learn?

I have reviewed my daughter’s/son’s CAS Project Plan of Action
Worksheet. I understand that the project is a critical component of the CAS
requirement and it must be completed to receive the diploma.

Student
signature:_________________________________________Date:________

Parent/Guardian Signature:__________________________Date: ________

CAS Coordinator
Signature:_________________________________Date:________
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