
Portage Public Schools 
Monitoring Report 

Policy Type: Executive Limitation 
Policy Title: (2.11) Long-term Asset Planning 

Global Board Policy 

Long Term Asset decisions in terms of grounds, facilities, and infrastructure shall not deviate 
materially from the Board's Ends priorities or the long term wishes and needs of the community, 
risk long term fiscal jeopardy, unduly limit the flexibility of future decisions, be made independent 
of other long term asset decisions, or be made without appropriate levels of planning. 

Certification 

I hereby present my monitoring report on Executive Limitation, 2.11, "Long-term Asset Planning" 
in accordance with the monitoring schedule established by the Board. I certify that the information 
provided in this report is true as of April 28, 2017. 

4,21'.l7 
Date 

Interpretation 

I submit that the Board's Global Policy is comprehensively interpreted in the succeeding six 
sections. My interpretations of those sections, the report, and conclusion statements are presented 
below. The reports have been updated and some minor edits to interpretations have been made. 
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2.11.1 POLICY LANGUAGE 

The Superintendent shall not make such decisions without ensuring that the key stakeholders' long 
term wishes and needs are known. 

Interpretation 

I interpret this to mean that the District establishes a process whereby key District stakeholders are 
provided an opportunity, at the appropriate times, to provide input for consideration relative to 
facility improvements across the District. 

I further interpret key stakeholders as being a subset of District residents, employees of the District 
and other individuals who can affect or be affected by Portage Public Schools. 

Report 

In my previous report I spoke at length about the "Designing for the Future" process and the 
involvement of key stakeholders as the future direction for school facilities was established. That 
process established the foundation for moving forward in implementing the facility improvement 
plan. 

During the past year, the Bond Implementation Steering Committee and the appropriate Advisory 
Groups have continued to meet as plans were developed for the Athletic Event Facilities at 
Northern High School; the Natatorium at Central High School; and the new North Middle School. 
Because of the prototype approach with the middle schools and equity concerns at our two 
secondary campuses, key stakeholders from Central High School and Central Middle School were 
included in these planning discussions. We also included staff representatives from West Middle 
School to be part of the discussion so that when we renovate West Middle School there is an 
understanding of our design principles. These Advisory Groups have played a key role in 
providing a broad range of perspectives and valuable input as detailed drawings were developed. 

As we continue with the implementation of the facilities plan, the work of the Advisory Groups 
and Bond Implementation Steering Committee has tapered off. The Core Team now carries the 
primary function of providing direction and overseeing the construction phase of the plan. The 
appropriate Advisory Groups will convene again when the remaining projects are ready to be 
addressed (West Middle School renovations, Community High School renovations, new Central 
Middle School and the Central Campus Athletic Event Facilities). The Bond Implementation 
Steering Committee will be convened as needed throughout the project time line. 

In addition to these established Committees, the District reached out to the community to provide 
input into the naming of the stadiums at each of the high schools. This naming process is still 
under way at the time of this report. 
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Conclusion Statement 

The organization met expectations. 

2.11.2 POLICY LANGUAGE 

The Superintendent shall not make such decisions without assessing how they fit within a larger 
plan for all long term asset decisions. 

Interpretation 

This limitation does not require further interpretation except that I interpret all to mean those grounds, 
facilities and infrastructure currently existing or projected to exist as a result of the passing of the 
2015 Bond. 

Report 

(Note: The following report was presented in May 2016 and remains unchanged. There have been no 
changes to the Facilities Master Plan in the past 12 months.) 

The Designing for the Future process, informed in part by the preceding District facility assessment, 
identified the condition of existing facilities and formulated recommendations for building 
improvements and replacements. The assessment indicated that in 2007, plans were put in place to 
address facility needs at Central and Northern High Schools, the construction of two new elementary 
schools, a new transportation/maintenance facility and the relocation of the central office. 

It was recognized that facility needs went beyond the projects identified at that time and that phased 
renovation and construction would be necessary to address the remaining facility needs of the District. 
The assessment identified that there were major needs especially to the older elementary and middle 
schools as well as the District swimming pools and stadium. 

The Facilities Master Plan recognizes that the timing and phasing of identified projects will require 
further study and analysis to detennine the actual timeline of implementation. Additionally, there will 
need to be more detailed financial planning to determine the most appropriate way to structure the 
financing of these projects. 

The plan has identified that the next phase will most likely include addressing needs at five (5) of the 
eight (8) elementary schools. 
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Relative to resources, we looked at: existing outstanding debt (approximately $116 million), tax rate 
history, estimated tax rates based on different levels of borrowing, estimated costs to homeowners and 
debt millage rates in the area. After careful review and in consultation with our financial advisors we 
determined that the total amount identified in the two ballot proposals fit into our long-term asset 
planning assumptions and could be supported by District residents. 

Conclusion Statement 

The organization met expectations. 

2.11.3 POLICY LANGUAGE 

The Superintendent shall not make such decisions without assessing their long term impact on 
academics and curriculum. 

Interpretation 

No further interpretation is made. 

Report 

The three interconnected activities (Community Dialogue #1 and #2, Educational Specifications 
Development, and Advisory Group meetings), and the resultant documents, remain as the basis for 
assessing long-term impact on academics and curriculum. 

The Advisory Groups associated with the current projects have met as needed during the past year to 
provide additional input and review program needs. 

The Core Team meets bi-weekly and provides additional input and decision-making consistent with 
the established Guiding Principles and long-term impact. 

Conclusion Statement 

The organization met expectations. 
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2.11.4 POLICY LANGUAGE 

The Superintendent shall not make such decisions without considering the impact of future 
demographic trends in the District and how they will impact future needs. 

Interpretation 

No further interpretation is made. 

Report 

(Note: No additional data have been collected relative to District demographics.) 

The Designing for the Future process was very much data-based including a close look at District 
demographics. The data reviewed included: 

• Historical and Projected Enrollment by Grade Levels 
• Building Capacity Versus Enrollment 
• Appropriate Building Size (student capacity) 
• Schools of Choice Enrollmentffrends 
• Housing and Population Shifts 
• Birth Rate 
• Populations Trends 
• Mapping of Student Enrollment 
• Spatial Analysis of Student Population 
• Overlay of Multiple Data to Determine Trends and Relationships 
• Attendance Zone Analysis 

This data and much more were shared with the Designing for the Future Steering Committee. 

It was also made available on the District's website and was used to help guide the decision-making 
process. 

Conclusion Statement 

The organization met expectations. 
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2.11.5 POLICY LANGUAGE 

The Superintendent shall not allow or cause material deviations from the original plan as portrayed to 
the community. 

Interpretation 

I interpret "material deviation" to mean any changes to Board approved plans or budgets which 
diminish the overall real or perceived value of Portage Public Schools, or those which undermine the 
integrity of the District's educational programming and services provided to its students. 

Report 

The original plan was identified by the Board through the language placed on the 2015 ballot 
proposal. All of our decisions have been in line with that voter approved plan. Voters approved: 

• Replacing Central and North Middle Schools 
• Remodeling West Middle School and other District Buildings 
• Improving and Developing Sites 
• Relocating Athletic Fields and Structures at the two campuses 
• Constructing a Pool at each High School Campus 
• Constructing a Multi-purpose Outdoor Athletic and Performance Facility at each High 

School Campus 

The Board approved the Campus Site Master Plans in February 2016. Campus Site Master Plans 
for the two campuses indicated the preferred location of outdoor event facilities and pools and a 
development area for the location of the two new middle schools. Community High School and 
Curious Kids were shown as remaining at the Northern Campus in either the existing facility or in 
a portion of the current North Middle School. 

There have been no material deviations from what was approved by voters or the Board or 
presented to the community. Any revisions/fine-tuning to what was previously approved by the 
Board have been reported to the Board during Board meetings. 

Conclusion Statement 

The organization met expectations. 
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2.11.6 POLICY LANGUAGE 

The Superintendent shall not authorize schedules and change orders which significantly change 
costs, reduce quality, or result in significant shifts in scope or focus. 

Interpretation 

I make the following interpretations relative to this sub-policy: 

• "Significantly change costs" means any changes to individual contracts that exceed $100,000. 
Change orders exceeding$ I 00,000 will require Board approval. (This is consistent with the 
Boards Governance Policies, specifically Executive Limitations 2.5.7.) 

• "Reduce quality" The desired level of quality will be conveyed through our requests for bids 
and the specifications within those documents. Any changes, substitutions or modifications 
will be vetted by District staff, Owners Representative and Construction Manager. Approvals 
will only be granted when there is no evident reduction in quality. 

• "Shifts in scope or focus" The scope and focus of this project have been clearly defined by 
the language contained in the two ballot questions and subsequent Board approval of the 
Campus Site Master Plans. Legally we are not allowed to deviate from the language that was 
approved by voters. Any material deviation from approvals made by the Board relative to 
scope or focus will require Board approval. 

Report 

No schedule changes or change orders have been made which will significantly change costs, reduce 
quality, or result in shifts in scope or focus. 

Conclusion Statement 

The organization met expectations. 


