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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.

School Improvement Plan
Portage Central High School

SY 2017-2018 Page 1
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Improvement Plan Assurance 

School Improvement Plan
Portage Central High School

SY 2017-2018 Page 2
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
During the 2016-2017 school year, schools will have two options for Goals and Plans.  1. Update Goals and Plans, if necessary, based on

analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis

of data and Program Evaluation.
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Improvement Plan Assurance

 

 

 

Label Assurance Response Comment Attachment
1. Which option was chosen for Goals and Plans? Goals and

Plans in
ASSIST

See Goals and Plans in ASSIST
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Overview

 
Plan Name

 
2017-2018 PCHS School Improvement Plan

 
Plan Description

 
Modified Goals and Plans for 2017-2018 School year
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All PCHS students will demonstrate improvement

toward the mastery of core mathematics standards
with a target of at least 90% of eleventh grade
students demonstrating proficiency in mathematics
on the SAT assessment by 05/01/2021

Objectives:	1
Strategies:	2
Activities:	2

Academic $4000

2 All PCHS students will demonstrate improvement
toward the mastery of core science standards with
a target of at least 90% of eleventh grade students
demonstrating proficiency in the science
components of the M-STEP assessment by
05/01/2021.

Objectives:	1
Strategies:	1
Activities:	1

Academic $1200

3 All PCHS students will demonstrate improvement
toward the mastery of core reading and writing
standards with a target of at least 90% of eleventh
grade students demonstrating proficiency in English
reading and writing on the SAT assessment by
05/01/2021.

Objectives:	1
Strategies:	2
Activities:	2

Academic $2000

4 All PCHS students will show improvement toward
the mastery of core social studies standards with a
target of at least 90% of students demonstrating
proficiency in core Social Studies standards as
assessed by the M-STEP Social Studies test by
05/01/2021.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0
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Goal 1: All PCHS students will demonstrate improvement toward the mastery of core

mathematics standards with a target of at least 90% of eleventh grade students demonstrating

proficiency in mathematics on the SAT assessment by 05/01/2021

 

Strategy 1:  
Math skills - For all freshmen who are below grade level in math (as determined by the STAR MATH screener), we will provide an additional hour of instruction to target

their deficit areas in math so they can continue to make progress in the math core curriculum. This additional instruction will be a mix of whole-group instruction as well

as individualized, online work through the ALEKS program. 
Category: Mathematics 
Research Cited: The research on interventions is clear: we must continue to provide students a strong core curriculum while also providing additional time to bring

those students up to grade level in their understandings and skills. Also, there is a strong research base both for the STAR MATh screener as well as for the ALEKS

program. 
Tier: Tier 3 

Strategy 2:  
Improve problem-solving instruction  - After studying the format of the SAT, all math teachers will work together to improve instruction on problem-solving techniques

that will be essential for students to be able to use effectively on the math component of the SAT assessment. 
Category: Mathematics 
Research Cited: We identified several teachers to receive these trainings and to study these resources, and we used a trainer of trainers approach so that all math

colleagues mastered the necessary understandings so they all could carry out the necessary instruction in all our courses. 
Tier: Tier 1 

Measurable Objective 1:
90% of Eleventh grade students  will demonstrate a proficiency   on the SAT components in Mathematics by 05/20/2021 as measured by the SAT assessment..

Activity - Math skills Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Again, we will provide additional math instruction, along with
the core math curriculum, to students who are below grade
level in math.

Academic
Support
Program

Tier 3 Monitor 09/04/2012 06/01/2017 $2500 Section 31a Angie
Kirschman

Activity - Teacher training on implementing instruction focusing
on problem-solving techniques

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 2: All PCHS students will demonstrate improvement toward the mastery of core science

standards with a target of at least 90% of eleventh grade students demonstrating proficiency in

the science components of the M-STEP assessment by 05/01/2021.

 

Strategy 1:  
SAT reading content reading strategies - Following up on their previous work on data and graph analysis, the science team will expand its focus to include explicit in the

effective use of annotated reading.  The activities which will practice scientific reading strategies and questions related to passages that are content-relevant in each of

the core Biology, Chemistry, Earth Science and Physics courses in grades 9-11.   
Category: Science 
Research Cited: Purugganan, M. and Hewitt, J. (2004)  The Cain Project in Engineering and Professional Communication:  How to Read a Scientific Article.  Houston,

TX:  Rice University.   
Tier: Tier 1 

Goal 3: All PCHS students will demonstrate improvement toward the mastery of core reading and

writing standards with a target of at least 90% of eleventh grade students demonstrating

proficiency in English reading and writing on the SAT assessment by 05/01/2021.

Teachers will carry out instruction for all students in all levels in
problem-solving techniques that are essential and relevant for
student success on the SAT.  As a part of this work, teachers
will develop formative common assessments to check on their
and their students' progress.

Professiona
l Learning

Tier 1 Getting
Ready

09/06/2011 06/01/2017 $1500 General
Fund

All math
teachers

Measurable Objective 1:
90% of Eleventh grade students  will demonstrate a proficiency  for the M-STEP components  in Science by 05/01/2021 as measured by the M-STEP Science
assessment..

Activity - Scientific reading strategies instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Journal articles are used with strategies and practice questions
to better equip students in how to read scientific and technical
writing.

Direct
Instruction

Tier 1 Getting
Ready

09/01/2015 06/01/2017 $1200 General
Fund

Science
staff with
assistance
from
English
staff

School Improvement Plan
Portage Central High School

SY 2017-2018 Page 9
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Strategy 1:  
Reading Skills - We will use a reading screener for all incoming 9th graders to identify students who are behind grade level. For those identified students, we will

continue to have them make progress in the English core but we will also provide them with an additional hour of reading instruction, with the goal of bringing them up

to grade level by the end of their freshmen year. 
Category: English/Language Arts 
Research Cited: First, a great deal of research points to keeping students in their core classes, still making progress toward graduation, while receiving additional

instruction in areas where students are behind grade level. Furthermore, we use research-supported resources for reading instruction (such as Six-Minute Solution) and

assessed by the MAZE and ORF tools, which are also well supported by research.  
Tier: Tier 3 

Strategy 2:  
Cross-curricular Reading Strategies - Teams will generate a tool kit of reading and vocabulary instruction strategies for different content areas to improve students

reading skills with different types of text (literature, scientific, procedural, historical documentary, etc.) 
Category: English/Language Arts 
Research Cited: Vacca, R and Vacca, J (2005).  CONTENT AREA READING:  LITERACY AND LEARNING ACROSS THE CURRICULUM, 8/e. Boston, MA:  Pearson,

Allyn and Bacon. 
Tier: Tier 1 

Measurable Objective 1:
90% of Eleventh grade students  will demonstrate a proficiency  in Common Core standards in Reading by 05/01/2020 as measured by the SAT assessment..

Activity - Reading Skills instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Our Reading Skills program provides additional instruction in
the area of reading for students who are identified as below
grade level.

Academic
Support
Program

Tier 3 Monitor 09/01/2015 01/01/2017 $500 General
Fund

Carolyn
Moore
with
support
from the
Special
Education
staff as
needed

Activity - Reading and Vocabulary Instruction Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 4: All PCHS students will show improvement toward the mastery of core social studies

standards with a target of at least 90% of students demonstrating proficiency in core Social

Studies standards as assessed by the M-STEP Social Studies test by 05/01/2021.

 

Strategy 1:  
SAT Reading/Analysis Strategies - Students in PCHS social studies classes will learn how to use explicit reading strategies and chart analysis strategies to improve

performance on SAT and M-STEP components related to social studies content.   
Category: Social Studies 
Research Cited:

Powers, Donald E. (2012)  Understanding the Impact of Special Preparation for Admissions Test.  Princeton, New Jersey 
Tier: Tier 1 

Teacher teams will work to find strategies, pilot them and work
toward implementation in varied content areas.

Direct
Instruction,
Teacher
Collaborati
on

Tier 1 Implement 09/01/2015 06/01/2017 $1500 Other Content
areas
leaders
initially
followed by
training and
piloting
within
content
areas
classrooms
.

Measurable Objective 1:
collaborate to reach the goal of 90% proficiency  by 06/01/2021 as measured by the Social Studies M-STEP.

Activity - Teacher training in Content Specific Reading
Strategies

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Social studies will be trained in reading and analysis strategies
to use with prepared sample SAT practice modules.

Academic
Support
Program

Tier 1 Implement 09/05/2017 06/08/2018 $0 Other Social
studies
staff with
volunteer
assistance
from core
English/Re
ading staff
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
General Fund

Other

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Reading Skills
instruction

Our Reading Skills program provides additional
instruction in the area of reading for students who
are identified as below grade level.

Academic
Support
Program

Tier 3 Monitor 09/01/2015 01/01/2017 $500 Carolyn
Moore
with
support
from the
Special
Education
staff as
needed

Scientific reading
strategies instruction

Journal articles are used with strategies and
practice questions to better equip students in how
to read scientific and technical writing.

Direct
Instruction

Tier 1 Getting
Ready

09/01/2015 06/01/2017 $1200 Science
staff with
assistance
from
English
staff

Teacher training on
implementing instruction
focusing on problem-
solving techniques

Teachers will carry out instruction for all students
in all levels in problem-solving techniques that are
essential and relevant for student success on the
SAT.  As a part of this work, teachers will develop
formative common assessments to check on their
and their students' progress.

Professiona
l Learning

Tier 1 Getting
Ready

09/06/2011 06/01/2017 $1500 All math
teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Teacher training in
Content Specific
Reading Strategies

Social studies will be trained in reading and
analysis strategies to use with prepared sample
SAT practice modules.

Academic
Support
Program

Tier 1 Implement 09/05/2017 06/08/2018 $0 Social
studies
staff with
volunteer
assistance
from core
English/Re
ading staff
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Section 31a

Reading and Vocabulary
Instruction Strategies

Teacher teams will work to find strategies, pilot
them and work toward implementation in varied
content areas.

Direct
Instruction,
Teacher
Collaborati
on

Tier 1 Implement 09/01/2015 06/01/2017 $1500 Content
areas
leaders
initially
followed by
training and
piloting
within
content
areas
classrooms
.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Math skills Again, we will provide additional math instruction,
along with the core math curriculum, to students
who are below grade level in math.

Academic
Support
Program

Tier 3 Monitor 09/04/2012 06/01/2017 $2500 Angie
Kirschman
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