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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
During the 2016-2017 school year, schools will have two options for Goals and Plans.  1. Update Goals and Plans, if necessary, based on

analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis

of data and Program Evaluation.
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Improvement Plan Assurance

 

 

 

Label Assurance Response Comment Attachment
1. Which option was chosen for Goals and Plans? Goals and

Plans in
ASSIST

See Goals and Plans in Assist
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Targeted Assistance schools.   As described in sections 1111(b)(1), 1114 (b)(1)(A)

and 1309(2) of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by

completing a School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs

Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data

is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title I, Part C, Section 1309(2).
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Component 1: Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
District personnel evaluated student data and reviewed other relevant data from staff members. In addition, available resources were

considered to ensure that we allocate funds and staffing to the areas of need. 
 
 
2. What process was used to identify children who are failing or most at risk of failing to meet the state core curriculum standards

in the four core academic areas? 
 
PPS uses a cyclical method of evaluating curriculum K-12. In this process we include teachers, university personnel, administrators and

parents. There are several phases: Research, Development, Implementation, and Evaluation. The timeline is 15 to 18 months from research

to implementation. We use the Michigan Department of Education - adopted curriculum frameworks, Grade Level Content Expectations and

High School Course Content Expectations as our guide. Additionally we use a backward design model so that we spiral seamlessly in our IB

courses. Woodland utilizes an MTSS process that allows for the early identification of students who are not achieving grade level

benchmarks. Identification starts with a rank order using different test items depending on the subject. The Reading process uses the

following items: DIBELS, M-STEP and classroom grades (including Social Studies and Science). The Math process uses the following items:

STAR and classroom grades. Teams meet at least every six weeks to discuss student progress. Changes to interventions are made as

needed. This process incorporates frequent monitoring of student progress to assist teams in making decisions about instructional goals.

Teams include principal, classroom teacher, Title I teacher, Resource Room teacher, School Psychologist, Reading Consultant and other

teachers such as the Speech Pathologist if needed. This student response data is also used to help make educational decisions, including

professional development, curriculum, and individual student intervention decisions. Title I teachers keep a list of students receiving an

intervention. This list includes dates for entering and exiting and program(s) used for intervention. As it is important that students participate

in general education to the greatest extent possible, students are exited from Title I intervention services as soon as possible. Reading:

When progress monitoring data shows grade level benchmark skills on three consecutive occasions, the Title I teacher initiates discussion

with the building team. Student performance is discussed and plans are made for more extensive participation in general education. Math:

Students are exited from Title I math intervention based on a couple of factors: student growth and accuracy within their intervention

program, STAR math progressing monitoring scores, as well as classroom assessment pieces are considered. Student performance is

discussed to determine if Title I services continue to be necessary. 
 
 
3. List the multiple, educationally related, objective criteria established for the needs assessment process - consistent by grade

level and content area - to identify children who are failing or most at risk of failing to meet the state core curriculum standards in

the four core academic areas. 
 
PPS uses a cyclical method of evaluating curriculum K-12. In this process we include teachers, university personnel, administrators and

parents. There are several phases: Research, Development, Implementation, and Evaluation. The timeline is 15 to 18 months from research

to implementation. We use the Michigan Department of Education - adopted curriculum frameworks, Grade Level Content Expectations and

High School Course Content Expectations as our guide. Additionally we use a backward design model so that we spiral seamlessly in our IB

courses. Woodland utilizes an MTSS process that allows for the early identification of students who are not achieving grade level

benchmarks. Identification starts with a rank order using different test items depending on the subject. The Reading process uses the
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following items: DIBELS and classroom grades (including Social Studies and Science). The Math process uses the following items:STAR and

classroom grades. Teams meet at least every six weeks to discuss student progress. Changes to interventions are made as needed. This

process incorporates frequent monitoring of student progress to assist teams in making decisions about instructional goals. Teams include

principal, classroom teacher, Title I teacher, Resource Room teacher, School Psychologist, and other teachers such as the Speech

Pathologist if needed. This student response data is also used to help make educational decisions, including professional development,

curriculum, and individual student intervention decisions. Title I teachers keep a list of students receiving an intervention. This list includes

dates for entering and exiting and

program(s) used for intervention. As it is important that students participate in general education to the greatest extent possible, students are

exited from Title I intervention services as soon as possible. Reading: When progress monitoring data shows grade level benchmark skills on

three consecutive occasions, the Title I teacher initiates discussion with the building team. Student performance is discussed and plans are

made for more extensive participation in general education. Math: Students are exited from Title I math intervention based on a couple of

factors. Student growth and accuracy within their intervention program, STAR math progressing monitoring scores, as well as classroom

assessment pieces are considered. Student performance is discussed to determine if Title I services continue to be necessary

 
 
 
4. For schools with preschool through grade 2:   Describe the identification process for preschool through grade 2 if it is based

solely on criteria such as teacher judgment, interviews with parents and developmentally appropriate measures that determine

which children are failing or most at risk of failing to meet the State's challenging content and student performance standards. 
 
Preschool (Curious Kids) classes use Individual Growth & Development Indicators (IGDIs) to assess student vocabulary. Preschool (GSRP)

uses the Brigance to get a better picture of the whole child. The most intensive preschoolers students will receive intervention in a language

program (Language for Learning). K, 1st and 2nd graders use DIBELS and STAR Math (1,2) and classroom input as part of their ranking for

reading and math. 
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Component 2: Services to Eligible Students

 

 

 
1. Describe the Title I, Part A program services which are provided to ensure eligible children receive supplemental assistance in

the four core academic areas. 
 
Title I services at Woodland Elementary are generally a pull-out model. The instructional time is in addition to their regular classroom reading,

writing or math instruction and is not taken from core instructional time. Title One time is a strong allocation of staff and intervention services

with the primary focus on literacy skills in grades kindergarten through fifth grade. Woodland has reading groups in all grade levels, K-5, with

maximum of 5 students per group. The groups are monitored and adjusted regularly throughout the year

both at informal grade level meetings, as well as formal meetings such as MTSS meetings and IEPs. MTSS/Title I groups are also formed for

students who need support in math.

K-5 Reading and Math - 4 days a week for 30 minutes each day (plus additional intervention times for the most intensive groups)
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Component 3:  Incorporated Into Existing School Program Planning

 

 

 
1. How is program planning for eligible students incorporated into the existing school improvement planning process?  
 
In addition to being embedded into the building School Improvement Plan, Title I coordinates services with our building reading specialist

who provides small group instruction. Title I also coordinates with special education. Teachers meet periodically to assess student progress

and make adjustments where necessary. 
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Component 4: Instructional Strategies

 

 

 
1. Which instructional strategies in the plan focus on helping eligible students reach the State's standards in the four core

curriculum academic areas? 
 
Title I services at Woodland Elementary are generally a pull-out model. The instructional time is in addition to their regular classroom reading,

writing or math instruction and is not taken from core instructional time. Title One time is a strong allocation of staff and intervention services

with the primary focus on literacy skills in grades kindergarten through fifth grade. Woodland has reading groups in all grade levels, K-5. The

groups are monitored and adjusted regularly throughout the year both at informal grade level meetings, as well as formal meetings such as

MTSS meetings and IEPs. Math interventions are also offered to students in need of support. We have researched programs and

instructional strategies recommended through the National RTI Center and

the University of Oregon. We use programs and strategies recommended by these sources. The district will also will be offering summer

school. Students who are farthest from the standards may receive a Tier II and Tier III intervention.

K-5 math - 4 days a week for 30 minutes each day

K-5 reading - 4 days a week for 30 minutes each day 
 
 
2. Identify the research-based methods and strategies in the plan that ensure effective methods will be utilized to improve overall

student academic achievement. 
 
All of our reading programs and supplements are based on research on the five big ideas of reading; phonemic awareness, alphabetic

principal, fluency with text, vocabulary, and comprehension as outlined by the National Reading Panel in No Child Left Behind and Reading

First legislation. Every program we use connects to one of the five big ideas of reading and has been researched through the Florida Center

for Reading and the University of Oregon clearing house. Professional development is given to ensure the programs are taught and

assessed with fidelity. Summer school is also offered by the district during the summer. All services are supplemental to the core reading and

math programs. No student is pulled for services during core instruction time. Additional tiers of interventions are offered depending on

student need. We also use technology enhanced programs to differentiate and motivate. All math programs are supplemental. Students are

not pulled from core instruction. Science and Social Studies are differentiated within the classroom core; which is a research based strategy

for reaching all students. 
 
 
3. Describe your extended (supplemental) learning program,  including how it provides an accelerated quality curriculum. 
 
Services and interventions are closing the gap by working on the same strategies as the classroom as much as possible. Progress

monitoring, program assessments, comparative assessments within the core curriculum are the evidence used to determine if we are closing

the gap. By looking at this data, we are able to determine if the services are making a difference. If they are not, we look at changing the

intervention. 
 
 
4. Describe how you ensure that students are rarely pulled from their regular classroom to receive supplemental instruction

through extended learning opportunities. 
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Summer school is offered by the district for grades K-4. Many Title I students attend summer school. All services are supplemental to the

core reading and math programs. No student is pulled for services during core instruction time. Additional tiers of interventions are offered

depending on student need. Science and Social Studies are differentiated within the classroom core; which is a research based strategy for

reaching all students.
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Component 5: Title I and Regular Education Coordination 

 

 

 
1. In what ways do ongoing coordination and integration occur between regular education and supplemental Title I, Part A

programming - including services for children with Limited English Proficiency, if applicable? 
 
Title I Teachers regularly meet to discuss data of students with each other and the rest of the team (principal, grade level teachers, resource

room teachers, reading consultant, psych, speech). These meetings happen 3 times a year at data meetings, weekly at MTSS meetings (for

specific students), grade level PLCs and individual teacher meetings. All students are discussed at these meetings.  
 
 
2. For schools with kindergarten: Describe the school's transition plan for preschool age children that involves more than a once a

year visitation to the kindergarten classroom. 
 
Title 1 services are woven into the School Improvement Plan. These services are coordinated with the reading specialist. Our GSRP

preschool program utilizes Brigance. They coordinate with title and regular education to ensure Kindergarten readiness. Our ECDD program

coordinates as well. We have language screening services and pre-school speech teachers. Parents are informed via parent meetings and

Young 5 and Kindergarten parent night. 
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Component 6: Instruction by Highly Qualified Staff 

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the Title I, Part A instructional
paraprofessionals meet the NCLB requirements
for highly qualified? Provide an assurance
statement regarding this.

Yes Yes, all Title I paraprofessionals
meet the NCLB requirements for
highly qualified.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement regarding this.

Yes All teachers are certified and
highly qualified according to the
State of Michigan Department of
Education and No Child Left
Behind Legislation.
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Component 7: High Quality and Ongoing Professional Development/Learning

 

 

 
1. What types of ongoing and sustained professional development/learning will the staff (teachers, principals, and

paraprofessionals) receive to work with Title I Part A eligible children in the Targeted Assistance program or in the regular

education program? 
 
Teachers in grades K-5 continue receiving training on the Houghton Mifflin program. We are also able to go to many professional

development opportunities if something comes up that would give us support.  
 
 
2. If appropriate, what types of ongoing and sustained professional development/learning will be provided to parents, pupil

services personnel, and other staff who work with Title I Part A eligible children in the Targeted Assistance program or in the

regular education program? 
 
Reading and Math learning strategies are shared with parents who attend Title I parent events. The math team also offers a math night each

year. This night is meant to give parents easy ways to help their children with math.  
 
 

Label Assurance Response Comment Attachment
3. Your school's professional
development/learning plan or calendar is
complete.

No Our professional development
plan is still in the process of being
completed.
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Component 8: Strategies to Increase Parental Involvement

 

 

 
1. How are parents involved in the design of the Targeted Assistance program plan? 
 
The Title I compact is discussed at the beginning of school at each teacher's Open House. The Title I contract is sent home with each child

before receiving services. Parents have the opportunity to contact the school and the Title I teachers if they have any questions. Title I

personnel are also available during conferences to respond to any questions and concerns. When a student exits the program, a letter is sent

home informing the parent that their child is no longer receiving Title I services. Woodland hosts a fall meeting for all Title I parents. Parents

were informed of the basic concepts for Title I involvement. Lindsay Wagner and Hillary Ruimveld explained how students are selected for

services and explained each program that is used at Woodland in addition to ways parents can help their child at home. All programs were

on display for parents to look at. Time was allotted at the end for a question and answer session. Student Progress Reports go home

quarterly. In addition, a parent representative was on our team as we looked through program materials (compact, contract, brochure, etc.).

She helped us change them to fit the needs of the parents better.  
 
 
2. How are parents involved in the implementation of the Targeted Assistance program plan? 
 
Parents are involved in the implementation of the plan by reading books with their students each night. Woodland sends home book bags

daily (or as often as students return them).   
 
 

 
4. Describe how the parent involvement activities outlined in Section 1118 e (1)-(5) and (14) and Section 1118 (f) are implemented. 
 
We also have a very active Parent Teacher Organization and many parent volunteers. In addition, every parent was given a copy of the

school's parent compact. These are to be reviewed at parent-teacher conferences. 
 
 
5. Describe how the parent involvement activities are evaluated. 
 
Parents fill out surveys about individual parent involvement activities. The surveys allow the Title I team to see if the activities are effective.  
 

Label Assurance Response Comment Attachment
3. Are parents involved in the evaluation of the
Targeted Assistance program plan? How are
parents involved in the evaluation of the
Targeted Assistance program plan?

Yes A parent representative helps
with an annual review of the Title
One Parent compact, brochure,
and parent materials. The parent
compact will be reviewed at
parent teacher conferences in the
fall. A parent survey is given at
the end of every year to assist in
planning for next year's services.
We also have parent surveys
filled out at the end of each
parent event throughout the year.
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6. Describe how the school-parent compact is developed. 
 
The process we used was to have four (Title 1) parents from our school improvement committee along with the title teacher, reading

specialist, and principal look at the compact and modify it to meet the needs of our building. We outlined the responsibilities for agreement by

teachers, parents, students, and administration. This process is reviewed annually. 
 
 

 
8. How does the school provide individual student academic assessment results in a language parents can understand? 
 
Student Progress Reports go home quarterly. These reports include an explanation of the program that the students are in.  Parents are

trained on how to read and interpret this data when they have their first parent meeting in the fall. 
 
 

 
10. Describe how the parent compact is used at elementary-level parent teacher conferences. 
 
The parent compact is given out at Open House at the beginning of the year. It is required of our school that the compact is discussed at the

first parent-teacher conference in the fall (November) by all teachers. There is a Title 1 parent meeting before that time in the fall where Title

families can discuss the compact as well. 
 

Label Assurance Response Comment Attachment
7. Do you have a Title I School-Parent
Compact?

Yes The process we used was to
have four (Title 1) parents from
our school improvement
committee along with the title
teacher, reading specialist, and
principal look at the compact and
modify it to meet the needs of our
building. We outlined the
responsibilities for agreement by
teachers, parents, students, and
administration. This process is
reviewed annually.

Compact

Label Assurance Response Comment Attachment
9. Does the school have a Title I Parental
Involvement Policy/Plan?

Yes The School Level Parent
Involvement Policy will be
attached.

Parent Involvement
Policy
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Component 9: Coordination of Title I and Other Resources

 

 

 
1. Describe how the Federal, State and local programs are coordinated and integrated to serve eligible children. 
 
In addition to Title I services, Woodland utilizes and coordinates with a variety of community, state, and national programs. Coordination with

state at-risk funding comes in the form of a Reading Consultant who works with small literacy groups. Title also coordinates with special

education services. We also coordinate with Community Mental Health and Kid's Hope. We have math and reading summer school

opportunities for struggling students. 
 
 
2. Describe how the plan demonstrates coordination and integration of Federal, State and local programs and services in a manner

applicable to the grade levels of the school: violence prevention programs, nutrition programs, housing programs, Head Start,

adult education, vocational and technical education, and job training. 
 
In addition to Title I services, Woodland utilizes and coordinates with a variety of community, state, and national programs. Coordination with

state at-risk funding comes in the form of having a Reading Consultant who helps run small literacy groups along with others on our MTSS

team. Title also coordinates with special education services. We also coordinate with Community Mental Health and Kid's Hope. We have

math and reading summer school opportunities for struggling students. 
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Component 10: Ongoing Review of Student Progress

 

 

 
1. Describe how the progress of participating students is reviewed on an ongoing basis. 
 
The staff at Woodland Elementary worked as a team to evaluate the effectiveness of the Tier 2 and 3 interventions. Grade level meetings will

be held for collaboration among classroom teachers, principal, reading specialist, Title I teacher, resource room teacher, speech path and

school psych. 
 
 
2. Describe how the Targeted Assistance program is revised to provide supplemental learning opportunities that enable

participating children to meet the State's challenging student achievement standards. 
 
If insufficient progress was noted for an individual, the student's intervention was changed or the grouping of the children was changed. If

those adjustments were not successful, the student may have been referred to a building MTSS meeting. The MTSS team includes these

possible staff members: the principal, school psychologist, reading specialist, Title I teacher(s), classroom teacher, speech/language teacher,

special education teacher and parents. A possible outcome of this meeting could lead to an additional intervention time slot referred to as

MTSS Tier 3. This typically included an additional 30 minute reading intervention or working one-on-one with an adult. Another outcome

could be an evaluation for special education services. If sufficient progress was noted for an individual, the student was exited from the

intervention and would receive all instruction from the regular education classroom.  
 
 
3. Describe how teachers have been trained to identify students who need additional assistance or  how to implement student

achievement standards in the classroom based on the review of student progress. 
 
Title 1 meetings are held by grade level three times a year to evaluate the program, services and to educate teachers on the programs and

strategies used. The Intervention team (Title I teachers, Reading Consultant, Special Education teachers and Speech Pathologist) meets

once a week to discuss groupings of students. One or more of us attend grade level meetings as needed.  
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Evaluation  

 

NOTE:  This is NOT a Targeted Assistance Plan Rubric Requirement---but it IS part of  the process of Continuous School Improvement.  This

has been patterned after the Schoolwide Plan requirements, and it fulfills PA 25 requirements for an annual review of the plan. 

 
1. Describe how the school evaluates  the implementation of the Targeted Assistance program at least annually. 
 
The school uses the Evaluation tool annually to evaluate one of the programs being used in the targeted assistance program.  
 
 
2. Describe how  the school evaluates the results achieved by the Targeted Assistance program using data from the State's annual

assessments and other indicators of academic achievement. 
 
The school looks at the progress of the targeted assistance program by using several forms of data. We look at student progress using

DIBELS, STAR, and district benchmark data. Students receiving services are progressed monitored as well. This data helps us determine

intervention success. The data is used in PLCs and in MTSS meetings. This overall data picture, along with teacher

observation helps us determine the effectiveness of the program and design the intervention that will target the need of each

student. 
 
 
3. Describe how  the school determines whether the Targeted Assistance program has been effective in increasing the

achievement of eligible students who are furthest from achieving the standards. 
 
Teams examine the data from DIBELS progress monitoring, Star math, and district benchmark assessments, as well as academic

application and teacher observation. We meet regularly in student support PLCs and MTSS meetings to assess the progress and make

instructional and programming adjustments. 
 
 
4. Describe the process that is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure

continuous improvement of eligible students in the Targeted Assistance program. 
 
Teams examine the data from DIBELS progress monitoring, Star math, and district benchmark assessments, as well as academic

application and teacher observation. Teachers meet weekly to discuss progress. A larger team of Title teachers, grade level teachers, special

education teachers, school psychologist and the principal meet every 4-6 weeks in student support PLCs to assess the progress and make

instructional and programming adjustments. Our MTSS team also meets weekly to determine if any change of support is necessary for

students.  
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Overview

 
Plan Name

 
School Improvement Plan (17-18) 

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Woodland Elementary will be

proficient in writing.
Objectives:	1
Strategies:	2
Activities:	3

Academic $0

2 All students will be proficient in reading Objectives:	1
Strategies:	4
Activities:	7

Academic $2000

3 All students will be proficient in math skills and
application.

Objectives:	1
Strategies:	4
Activities:	8

Academic $500

School Improvement Plan
Woodland Elementary School

SY 2017-2018 Page 23
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal 1: All students at Woodland Elementary will be proficient in writing.
 

 

 

 

Strategy 1:  
Collins Writing - Teachers will consistently model the framework of John Collins writing, paying particular attention to the students in the bottom 30%. Teachers will work

with students in the bottom 30% in a small group setting to facilitate the writing process. 
Category: English/Language Arts 
Research Cited: The Research Base for John Collins

                           http://collinsed.com/PDFs/research_base_cwp.pdf  
Tier: Tier 1 
 
 

 
 

Measurable Objective 1:
80% of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and
Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students  will demonstrate a proficiency  in writing in English Language Arts by 06/08/2017 as measured by the Curriculum Benchmark Assessment (CBM).

Activity - Collin's Folder Review and PLC's Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will have time to meet in professional communities at
each grade level to discuss results of the CBM at the
beginning, middle, and end of the year. From these
professional conversations we will use the data to guide more
focused instruction for those students in the bottom 30%. The
teachers will conduct two Collins folder reviews in January and
May, to monitor student growth in writing grade-level
expectations.

Professiona
l Learning

Tier 1 Monitor 09/08/2015 06/10/2016 $0 No Funding
Required

Teachers,
MTSS
Team

Activity - Forever FCA's review and training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Struggling Writer Support - Teachers and MTSS team will review data and develop strategies and curriculum based measurements to support all writers with a focus on

struggling writers. 
Category: English/Language Arts 
Research Cited: Stecker, P. M., Fuchs, L. S. and Fuchs, D. (2005), Using Curriculum-Based Measurement to Improve Student Achievement: Review of Research.

Psychol. Schs., 42: 795–819. doi: 10.1002/pits.20113 
Tier: Tier 2 
 
 

 
 

Goal 2: All students will be proficient in reading
 

 

 

All classroom teachers will develop the Forever FCA's, and
help to develop Forever FCA posters to be used in each
classroom. This will be done during the first data meeting that
will occur in late September to October when we look at the
CBM data. These posters will provide a visual for all students
and a reference for teachers to remind students, in the bottom
30%, of writing expectations. Teachers will provide Forever
FCA's, by grade level, to parents via newsletter.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/10/2016 $0 No Funding
Required

All
classroom
teachers,
School
Improveme
nt Writing
Committee,
and MTSS
team

Activity - Curriculum Benchmark Measurement Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use a curriculum based measurement to measure
writing proficiency, and will have time to meet in professional
learning communities at each grade level to discuss results of
the CBM at the beginning, middle, and end of the year. From
these professional conversations we will use the data to guide
more focused instruction for those students in the bottom 30%.
Teachers and MTSS staff will support struggling writers, in
small groups and one-on-one writing instruction.

Professiona
l Learning

Tier 2 Monitor 09/07/2015 06/10/2016 $0 No Funding
Required

Teachers
and MTSS
team
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Strategy 1:  
Increase Parent Involvement: Tier 1, 2, 3 MTSS - Teachers will encourage increased parent involvement. Title One will increase

parent involvement in the development of its program. Classroom teachers will

also strive to increase classroom parent involvement at the core level.

 
Category: English/Language Arts 
Research Cited: Title I regulations, Reading First, What works Clearinghouse 
Tier: Tier 2 
 
 

 
 

Measurable Objective 1:
85% of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and
Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students  will demonstrate a proficiency  by meeting the benchmark composite score  in English Language Arts by 06/08/2017 as measured by DIBELS .

Activity - Title I Parent Involvement Activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Title I Teachers will have a beginning of the year and end of the
year informational meeting for guardians to attend. An
attendance sheet will be used to verify participation of the
bottom 30%.  Families not in attendance will be sent a packet
of information containing the meeting agenda and materials.
Families will be invited to participate in Cozy up and Read, and
Math Night. Book Bags will provided to families of students in
the bottom 30% for fluency practice. One Minute Reader is a
fluency program that is also available to parents. Progress
reports for Title I students will go home quarterly with report
cards.

Parent
Involvemen
t

Tier 2 Implement 09/01/2015 06/08/2016 $2000 Title I Part
A

Title I
teachers

Activity - Classroom Teachers/Parent Involvement Activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will provide activities for parent helpers in the areas
of: sight word fluency, reading fluency, letter/sound ID, and
vocabulary development.

Parent
Involvemen
t

Tier 1 Monitor 09/01/2015 06/08/2016 $0 No Funding
Required

K-5
Classroom
teachers
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Strategy 2:  
Increase Reading: Level 1 (core) MTSS - Teachers will increase student oral reading fluency, of the bottom 30%, using one or more of the following classroom

activities: explicit teaching of fluency, modeling oral reading, Six Minute Reading Solution, leveled text from leveled book cart, book boxes, and book buddies.  
Category: English/Language Arts 
Research Cited: Multiple studies of young children and children with reading difficulties have suggested that most emergent

and struggling readers (especially at the younger grades) have language comprehension skills that exceed

what their decoding skills will allow them to read (Bertelson, 1986; Conners and Olson, 1990; Frith and

Snowling, 1983; Hoover and Gough, 1990; Juel, Griffith and Gough, 1986; Perfetti, 1985; Stanovich, 1986,

1992). That is to say, these children can easily understand the concepts, vocabulary, and information

contained in text -- yet they are still unable to read that text independently. When these children are relieved

of the burden of decoding text (by having the text read out loud to them by a skilled reader), their

comprehension of the material is considerably enhanced. Put in terms of the simple view of reading, their

ability to read and comprehend text is primarily limited by their lack of fluency in decoding the text. (Take

from: Balancedreading.com 2009)

Richard Allington goes on to say that too difficult text are precisely what struggling readers are usually

asked to read; they are instructionally induced and maintained. He goes on to suggest that any text that

cannot be read with 99% accuracy is probably too difficult. (from: What Really Matters in Fluency,

Allington 2009).

At the Michigan Reading Association Conference (March 2009), it was further suggested that early readers

needed access to 12 books daily that could be read with 99% accuracy for skills to fully develop.

 
Tier: Tier 1 
 
 

Activity - Oral Reading Fluency Practice Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Multi Tiered Systems of Support/RTI Tiers 1, 2, 3 MTSS - Teachers will participate in PAW time to address the needs of all learners within the classroom.  During PAW

time, the bottom 30% will be seen in small groups for intensive instruction by either the Title team or the MTSS team.  The classroom teacher will see the bottom 30%

at another time at least three days a week.  The students in the strategic, benchmark or extension range will be grouped based on need of targeted concept or strategy. 
Category: English/Language Arts 
Research Cited: What Works Clearinghouse, Florida Center for Reading, Mike Mattos PLC PD, RTI Resources 
Tier: Tier 2 
 
 

 
 

Teachers will use the Houghton Mifflin curriculum which
provides explicit instruction in reading fluency. Six Minute
Solution materials and training will be provided for grades 1-5.
Leveled books are provided with the HM curriculum. Leveled
book carts have been established in grades K-3. Book boxes
are provided for students to spend time reading in leveled text
suited to their current level. Book buddies provides further
opportunities for students to fluently read to other students in
their school community.

Academic
Support
Program

Tier 1 Monitor 09/01/2015 06/10/2016 $0 No Funding
Required

Classroom
teachers,
Reading
Specialist

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize differentiated strategies during PAW time
to accommodate students' learning needs.  Data gathered from
monitoring student learning will form these flexible groups.  As
teachers see the individual students meet the target of the
group, the student will be moved to another group to continue
to be taught at the point of need.

Academic
Support
Program

Tier 1 Monitor 09/01/2015 06/10/2016 $0 Other K-5
classroom
teachers

Activity - Data Mining Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 4:  
Strengthening Instruction in the Common Core: Tier 1 (Core) MTSS - Increase reading achievement, for the bottom 30%, through strengthened common core

instruction. Teachers will participate in professional conversations within the scheduled professional learning community, targeting the areas of need to help promote

growth of specified skills, concepts, and strategies.  
Category: English/Language Arts 
Research Cited: What Works Clearinghouse, MDE, CCSS 
Tier: Tier 1 
 
 

All stakeholders including teachers, title team, MTSS team,
behavior support team and principal will meet on a regular
basis in PLC’s, data meetings and MTSS meetings to look
closely at student growth, with emphasis on the bottom 30%.
The Title I team will be doing a program evaluation on Read
Live!.

Professiona
l Learning

Tier 2 Monitor 09/08/2015 06/07/2016 $0 No Funding
Required

Reading
specialist,
Title I
teachers,
classroom
teachers,
Speech
Pathologist,
Resource
Room
teachers

Activity - DIBELS Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Provide all K-5 staff with DIBELS training Academic
Support
Program,
Professiona
l Learning

Tier 1 Implement 09/06/2016 06/08/2017 $0 No Funding
Required

Title 1 Staff
- DIBELS
Mentor

Activity - Professional Conversations Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers K-5 will continue to use the basal program that is
aligned to the common core state standards. Teachers will
collaborate to create engaging materials to help reinforce
specified skills, concepts, and strategy development.

Professiona
l Learning

Tier 1 Monitor 09/01/2015 06/10/2016 $0 No Funding
Required

Teachers,
MTSS
team, and
Title 1 team
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Goal 3: All students will be proficient in math skills and application.
 

 

 

 

Strategy 1:  
Develop Common Core Math Vocabulary - Each teacher will display Common Core math vocabulary by utilizing provided Common Core posters.  Each teacher will

have a special location to display these poster so they are able to be seen and used by the students. Our PAW group (what I need time) will provide additional practice

of the CC vocabulary for the bottom 30%, in conjunction with skill practice. 
Category: Mathematics 
Research Cited: The Effects of Focused Academic Vocabulary Instruction on Underperforming Math Students

http://www.ascd.org/ASCD/pdf/Building%20Academic%20Vocabulary/academic_vocabulary_math_white_paper_web.pdf

 
Tier: Tier 2 
 
 

Measurable Objective 1:
85% of First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic
or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students
will demonstrate a proficiency  in expressing their understanding of math concepts  in Mathematics by 06/08/2017 as measured by district assessments including
STAR math .

Activity - Create word wall word forever math vocabulary for K-
5

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Develop essential standards and proficiency scales - By identifying the essential standards, teachers will be able to provide accurate support to the bottom 30%. We

use STAR math as our benchmark tool and to progress monitor students. During our PAW time groups, we use Number Worlds, Front Row ED, Connecting Math

Concepts, with the bottom 30% students. 
Category: Mathematics 
Research Cited: What Works Clearninghouse

http://ies.ed.gov/ncee/wwc/pdf/practice_guides/rti_math_pg_042109.pdf#page=43

 
Tier: Tier 1 
 
 

Each teacher will be provided with their grade level list of
Common Core math vocabulary.  They will display provided
poster for student use in classroom. We will provide parents
with information regarding CC vocabulary. Through our Engage
Math program, we send home "Math Tips for Parents" with
each new module.

Curriculum
Developme
nt

Tier 1 Monitor 09/08/2015 05/30/2016 $0 No Funding
Required

School
Improveme
nt Math
Team will
provide
grade
levels with
the
Common
Core
vocabulary
lists by
grade level.

Activity - Create resource Math Binder for 5th grade Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

5th grade teachers will provide students with a math binder of
Common Core Math vocabulary and resources to use as a
reference. Students in the bottom 30% are provided with
support in using their binders.

Academic
Support
Program

Tier 1 Monitor 09/08/2015 05/30/2016 $0 No Funding
Required

5th grade
teachers

Activity - Professional Community read of A School Leader's
guide to Standards-Based Grading

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Increase parent involvement - It will increase parent knowledge and provide them with tools to help support their student(s) at home.  Title Team has a parent night,

focusing on our bottom 30%, explaining math programs and how to assist their children with math concepts. The Math Team will have a Math Night in May to provide

families with take-home summer math activities, teach math games and concepts using manipulatives, as well as on-line resources, through hands-on modeling. The

school website will also be updated and provide links to help parents support their students at home. 
Category: Mathematics 
Research Cited: From Parental Involvement to Children's Mathematical Performance: The Role of Mathematics Anxiety

DOI:10.1080/10409289.2012.693430Rose K. Vukovica*, Steven O. Robertsb & Linnie Green Wrightc

 

pages 446-467

 

Publishing models and article dates explained

Published online: 30 Apr 2013 
Tier: Tier 2 

Teachers will be provided with a copy of "A School Leader's
guide to Standards-Based Grading, and engage in discussion
during their common planning time (professional learning
community).

Curriculum
Developme
nt

Tier 1 Implement 09/08/2015 05/30/2016 $0 No Funding
Required

School
Improveme
nt Math
Chair typed
up and
provided
each staff
member
with a copy
of all grade
level mini
lessons.

Activity - Cross- grade level meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will meet by grade level/cross grade level to discuss
essential standards to provide targeted and flexible grouping to
the bottom 30%.  We use STAR math as our benchmark tool
and to progress monitor students. During our PAW time
groups, we use Number Worlds, Front Row ED, Connecting
Math Concepts, with the bottom 30% students.

Teacher
Collaborati
on

Tier 1 Implement 09/10/2014 06/03/2015 $0 No Funding
Required

Math
committee,
MTSS
team, and
grade level
teachers
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Strategy 4:  
Identifying students in bottom 30% - Teachers will use STAR math, district assessments, classroom assessments to identify students in the bottom 30%. 
Category: Mathematics 
Research Cited: Why PROFESSIONAL DEVELOPMENT Matters

http://www.learningforward.org/docs/pdf/why_pd_matters_web.pdf

 
Tier: Tier 2 
 
 

Activity - Whole School Math Night Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Math Team will work with teachers to create a night for
parents to come and learn math games and concepts by grade
level.  Each grade level will have a station that teaches these
math games and concepts.  Parents and students will go from
station to station and participate in activities.  Families will be
able to take activities home for the summer. We will have a
check-in station to verify participation of the bottom 30% of
students. Students not attending will receive a compiled packet
of games and activities for their grade level.

Parent
Involvemen
t

Tier 2 Monitor 09/08/2015 05/30/2016 $500 General
Fund

Math Team
and
Classroom
Teachers

Activity - Woodland Website Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Woodland website will be updated with Engage links,
Module information, videos and tips by grade level.

Parent
Involvemen
t

Tier 1 Implement 09/08/2015 05/30/2016 $0 No Funding
Required

Math Team
and Peter
Butts

Activity - Professional Learning Community Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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 Common planning time will be scheduled for K-5 teachers to
assess data and monitor the growth of students in the bottom
30%.  This data will provide ongoing flexible grouping while
targeting needs of students for maximum learning
opportunities. The MTSS team will participate as needed and
the Principal will be provided with PLC notes.

Professiona
l Learning

Tier 2 Monitor 09/08/2015 05/30/2016 $0 No Funding
Required

Principal
participatio
n during
PLC's,
teachers
and MTSS
staff.

Activity - STAR Math progress monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

1st through 5 grade teachers will progress monitor all students,
every six weeks.

Academic
Support
Program

Tier 1 09/06/2016 06/08/2017 $0 No Funding
Required

All 1st
through 5th
grade
teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

General Fund

No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Title I Parent
Involvement Activities

Title I Teachers will have a beginning of the year
and end of the year informational meeting for
guardians to attend. An attendance sheet will be
used to verify participation of the bottom 30%.
Families not in attendance will be sent a packet of
information containing the meeting agenda and
materials.  Families will be invited to participate in
Cozy up and Read, and Math Night. Book Bags
will provided to families of students in the bottom
30% for fluency practice. One Minute Reader is a
fluency program that is also available to parents.
Progress reports for Title I students will go home
quarterly with report cards.

Parent
Involvemen
t

Tier 2 Implement 09/01/2015 06/08/2016 $2000 Title I
teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Whole School Math
Night

The Math Team will work with teachers to create a
night for parents to come and learn math games
and concepts by grade level.  Each grade level will
have a station that teaches these math games and
concepts.  Parents and students will go from
station to station and participate in activities.
Families will be able to take activities home for the
summer. We will have a check-in station to verify
participation of the bottom 30% of students.
Students not attending will receive a compiled
packet of games and activities for their grade
level.

Parent
Involvemen
t

Tier 2 Monitor 09/08/2015 05/30/2016 $500 Math Team
and
Classroom
Teachers
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Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

DIBELS Professional
Development

Provide all K-5 staff with DIBELS training Academic
Support
Program,
Professiona
l Learning

Tier 1 Implement 09/06/2016 06/08/2017 $0 Title 1 Staff
- DIBELS
Mentor

Woodland Website The Woodland website will be updated with
Engage links, Module information, videos and tips
by grade level.

Parent
Involvemen
t

Tier 1 Implement 09/08/2015 05/30/2016 $0 Math Team
and Peter
Butts

Oral Reading Fluency
Practice

Teachers will use the Houghton Mifflin curriculum
which provides explicit instruction in reading
fluency. Six Minute Solution materials and training
will be provided for grades 1-5. Leveled books are
provided with the HM curriculum. Leveled book
carts have been established in grades K-3. Book
boxes are provided for students to spend time
reading in leveled text suited to their current level.
Book buddies provides further opportunities for
students to fluently read to other students in their
school community.

Academic
Support
Program

Tier 1 Monitor 09/01/2015 06/10/2016 $0 Classroom
teachers,
Reading
Specialist

Cross- grade level
meetings

Staff will meet by grade level/cross grade level to
discuss essential standards to provide targeted
and flexible grouping to the bottom 30%.  We use
STAR math as our benchmark tool and to
progress monitor students. During our PAW time
groups, we use Number Worlds, Front Row ED,
Connecting Math Concepts, with the bottom 30%
students.

Teacher
Collaborati
on

Tier 1 Implement 09/10/2014 06/03/2015 $0 Math
committee,
MTSS
team, and
grade level
teachers

Professional
Conversations

Teachers K-5 will continue to use the basal
program that is aligned to the common core state
standards. Teachers will collaborate to create
engaging materials to help reinforce specified
skills, concepts, and strategy development.

Professiona
l Learning

Tier 1 Monitor 09/01/2015 06/10/2016 $0 Teachers,
MTSS
team, and
Title 1 team

Classroom
Teachers/Parent
Involvement Activities

Teachers will provide activities for parent helpers
in the areas of: sight word fluency, reading
fluency, letter/sound ID, and vocabulary
development.

Parent
Involvemen
t

Tier 1 Monitor 09/01/2015 06/08/2016 $0 K-5
Classroom
teachers

Forever FCA's review
and training

All classroom teachers will develop the Forever
FCA's, and help to develop Forever FCA posters
to be used in each classroom. This will be done
during the first data meeting that will occur in late
September to October when we look at the CBM
data. These posters will provide a visual for all
students and a reference for teachers to remind
students, in the bottom 30%, of writing
expectations. Teachers will provide Forever
FCA's, by grade level, to parents via newsletter.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/10/2016 $0 All
classroom
teachers,
School
Improveme
nt Writing
Committee,
and MTSS
team
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STAR Math progress
monitoring

1st through 5 grade teachers will progress monitor
all students, every six weeks.

Academic
Support
Program

Tier 1 09/06/2016 06/08/2017 $0 All 1st
through 5th
grade
teachers

Curriculum Benchmark
Measurement

Teachers will use a curriculum based
measurement to measure writing proficiency, and
will have time to meet in professional learning
communities at each grade level to discuss results
of the CBM at the beginning, middle, and end of
the year. From these professional conversations
we will use the data to guide more focused
instruction for those students in the bottom 30%.
Teachers and MTSS staff will support struggling
writers, in small groups and one-on-one writing
instruction.

Professiona
l Learning

Tier 2 Monitor 09/07/2015 06/10/2016 $0 Teachers
and MTSS
team

Create word wall word
forever math vocabulary
for K-5

Each teacher will be provided with their grade
level list of Common Core math vocabulary.  They
will display provided poster for student use in
classroom. We will provide parents with
information regarding CC vocabulary. Through our
Engage Math program, we send home "Math Tips
for Parents" with each new module.

Curriculum
Developme
nt

Tier 1 Monitor 09/08/2015 05/30/2016 $0 School
Improveme
nt Math
Team will
provide
grade
levels with
the
Common
Core
vocabulary
lists by
grade level.

Create resource Math
Binder for 5th grade

5th grade teachers will provide students with a
math binder of Common Core Math vocabulary
and resources to use as a reference. Students in
the bottom 30% are provided with support in using
their binders.

Academic
Support
Program

Tier 1 Monitor 09/08/2015 05/30/2016 $0 5th grade
teachers

Professional Community
read of A School
Leader's guide to
Standards-Based
Grading

Teachers will be provided with a copy of "A School
Leader's guide to Standards-Based Grading, and
engage in discussion during their common
planning time (professional learning community).

Curriculum
Developme
nt

Tier 1 Implement 09/08/2015 05/30/2016 $0 School
Improveme
nt Math
Chair typed
up and
provided
each staff
member
with a copy
of all grade
level mini
lessons.
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Other

Professional Learning
Community

 Common planning time will be scheduled for K-5
teachers to assess data and monitor the growth of
students in the bottom 30%.  This data will provide
ongoing flexible grouping while targeting needs of
students for maximum learning opportunities. The
MTSS team will participate as needed and the
Principal will be provided with PLC notes.

Professiona
l Learning

Tier 2 Monitor 09/08/2015 05/30/2016 $0 Principal
participatio
n during
PLC's,
teachers
and MTSS
staff.

Data Mining All stakeholders including teachers, title team,
MTSS team, behavior support team and principal
will meet on a regular basis in PLC’s, data
meetings and MTSS meetings to look closely at
student growth, with emphasis on the bottom 30%.
The Title I team will be doing a program evaluation
on Read Live!.

Professiona
l Learning

Tier 2 Monitor 09/08/2015 06/07/2016 $0 Reading
specialist,
Title I
teachers,
classroom
teachers,
Speech
Pathologist,
Resource
Room
teachers

Collin's Folder Review
and PLC's

Teachers will have time to meet in professional
communities at each grade level to discuss results
of the CBM at the beginning, middle, and end of
the year. From these professional conversations
we will use the data to guide more focused
instruction for those students in the bottom 30%.
The teachers will conduct two Collins folder
reviews in January and May, to monitor student
growth in writing grade-level expectations.

Professiona
l Learning

Tier 1 Monitor 09/08/2015 06/10/2016 $0 Teachers,
MTSS
Team

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Differentiated Instruction Teachers will utilize differentiated strategies during
PAW time to accommodate students' learning
needs.  Data gathered from monitoring student
learning will form these flexible groups.  As
teachers see the individual students meet the
target of the group, the student will be moved to
another group to continue to be taught at the point
of need.

Academic
Support
Program

Tier 1 Monitor 09/01/2015 06/10/2016 $0 K-5
classroom
teachers
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