
 

 

 

 

 

 

 

 

 

 

  

FINAL REPORT 
 

June 2019 DISCOVER 

COMMUNITY ENGAGEMENT 

SUSTAINABILITY 

SECURITY ACCESSIBILITY 

2019 
Facility Master  

Plan Update 

TEAMWORK 
EDUCATION 

CONSTRUCTION 

SAFETY 

TECHNOLOGY 

MODERNIZATION LEARNING 

ENROLLMENT 



   FINAL REPORT 
   FACILITY MASTER PLAN 2019 

 
 PAGE 1 
 
 

Acknowledgements 
 
DeJONG extends its appreciation to the Portage Public 
Schools for commissioning the 2019 Facility Master Plan 
Update and for its cooperation to make this possible.  
 
Special acknowledgements go to administrative leaders 
and to elementary school principals for their involvement, 
as well as involvement of their staffs, students, and 
parents.  
 
We also thank all the Facility Master Plan Steering 
Committee and the Portage Public Schools’ Board of 
Education. 
 
Board of Education 
Randy VanAntwerp, President 
Robert Snyder, Trustee 
Rusty Rathburn, Trustee 
Kurt Droppers, Trustee 
Terri Novaria, Vice President* 
Dr. Celeste Shelton-Harris, Secretary 
Joanne Wilson, Trustee* 
 
Portage Schools 
Mark Bielang, Superintendent* 
Ronald Herron, Assistant Superintendent of Operations 
Michael Pascoe, Assistant Superintendent of Instruction 
Jeanine Mattson-Gearhart, Director of Special Education* 
Dan Vomastek, Director of Information & Technology 
Systems* 
Beth Hartman, Director of Elementary Education* 
Michelle Karpinski, Community Relations Manager* 

 
 
DeJONG 
William DeJong, Ph.D. REFP, CEO  
Kerrianne Wolf, Director 
 
Steering Committee 
Nicole Himebaugh, Co-Chair 
Keith Lam, Co-Chair 
Donna Alexander 
Matthew Bonine 
Michelle Braat 
Miranda Day 
Janell Hierholzer 
Angie Houts 
Tammy Karmon-Hoffman 
Lori Kirshman 
Jennifer Kitchen 
Jeanine Mattson-Gearhart 
Effie McCarren 
Mr. Terry Novak 
Maggie Poitter 
Melissa Powell 
Dr. LaSonja Roberts 
Abby Steele 
Kristen Waber 
Joanne Willson 
Jeremy Zonts 
 
 
 
*Denotes Steering Committee Member 



   FINAL REPORT 
   FACILITY MASTER PLAN 2019 

 
 PAGE 2 
 
 

Sections of the Final Report 
 
Recommendations ......................................................................................................................................  
 
Background Report .....................................................................................................................................  
 
Community Dialogue #1 Results .................................................................................................................  
 
Facility Options  ..........................................................................................................................................  
 
Community Dialogue #2 Results  ................................................................................................................  
 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

  

RECOMMENDATIONS  

JUNE 2019 
 

DISCOVER 

COMMUNITY ENGAGEMENT 

SUSTAINABILITY 

SECURITY 

ACCESSIBILITY 

2019 

Facility Master  

Plan Update 

TEAMWORK 
EDUCATION 

CONSTRUCTION 

SAFETY 

TECHNOLOGY 

MODERNIZATION 

LEARNING 

ENROLLMENT 



   RECOMMENDATIONS 

   FACILITY MASTER PLAN 2019 

 

 PAGE 1 

 

RECOMMENDATIONS 
 

The Portage Public Schools Facility Master Plan Steering Committee is 

pleased to submit the following recommendations.   

 

1. The Facility Master Plan Steering Committee recognizes the 

outstanding efforts of Portage Public Schools in addressing 

the improvement of school facilities through the 2007 and 

2015 Bond programs.  

 

As a result of the 2007 bond program, the Portage Public Schools 

successfully implemented two major high school projects at Central and 

Northern High Schools; constructed two new elementary schools, 12th 

Street and Lake Center Elementary Schools; constructed a new 

Transportation and Maintenance Center; and converted the former 

Waylee Elementary into the Administration Building.  As a result of the 

2015 bond program the Portage Public Schools is in the process of 

completing the replacement of Central and North Middle Schools, the 

renovation of West Middle School, new stadiums and pools at Central 

and Northern High Schools, and improvement to the Millham building.  

As a result of both bond issues, technology enhancements and bus 

purchases have been made throughout the District. 

 

The success of these programs has been critical to addressing many of 

the needs of the District.  Had this not occurred, the state of the school 

facilities would have been insurmountable.  During the long-range facility 

planning in 2014 it was determined that there still existed a need for 

improvements at the elementary level. 

 

 

 

 

2. The Facility Master Plan Steering Committee recommends 

the following projects to be included in the Updated Facility 

Master Plan. 

 

A. Elementary Schools 

➢ Replacement of the older (1960’s) elementary schools with new 

buildings. 

o Amberly Elementary 

o Angling Road Elementary 

o Central Elementary 

o Haverhill Elementary 

o Woodland Elementary 

➢ Renovation of Moorsbridge Elementary School 

 

Since the time has come to conduct extensive work at the elementary 

level, a long-term direction needs to be made as to whether the five older 

elementary schools should be replaced with four schools or five 

schools.  The Steering Committee recommends the five older elementary 

schools should be replaced with five new elementary schools. In the event 

the School Board determines it is in the best interest of the School 

District to replace five of the older elementary schools with four new 

schools, the Steering Committee also supports that decision. 

 

B. Early Childhood Center & Community High School 

 

The Steering Committee is committed to having an Early Childhood 

center and alternative programs for high school students.  The Steering 

Committee proposes that the solution for housing these programs be 

determined once the feasibility of the elementary projects is determined. 
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3. The Facility Master Plan Steering Committee recommends 

that a feasibility study and concept design be developed for 

the first elementary project prior to the bond issue to 

ensure the proposed educational specifications and future 

designs can be accommodated on existing sites and to 

further refine cost estimates. 

 

To further clarify the cost estimates for the elementary projects and to 

expedite the implementation of the elementary projects once approved, 

it is recommended that a feasibility study and concept design for the first 

elementary school replacement be developed.   

 

It is also suggested that the first elementary school may be needed as 

“swing” space as additional elementary school projects are implemented.  

All elementary school sites may not be conducive to building a new school 

on the site while the existing school remains in use.  In some instances, 

the students will need to be relocated for one year while their existing 

school is demolished and replaced with a new school. 

 

4. Elementary Educational Specifications 

 

The Facility Master Plan Steering Committee recommends the 

School Board adopt the new Elementary School Facility 

Educational Specifications as the guide for the design of the new 

elementary schools.  

 

New elementary school educational specifications have been developed 

with extensive involvement of elementary school staff and the Steering 

Committee.  The educational specifications provide facility requirements 

for the design of future elementary schools in the District.  Even though 

the design of some of the new elementary schools may be unique as a 

result of size and site considerations, utilizing these specifications for all 

elementary projects will ensure that the District is focused on the future 

needs of elementary schools and will result in facility equity across the 

District. 

 

5. The Facility Master Plan Steering Committee suggests that 

there may be a difference in designs for each elementary 

school based on enrollment and site characteristics.   

 

The Steering Committee recognizes that each school site is unique and 

that based on enrollment and site constraints that there may be a variety 

of one- and two-story buildings. The new Elementary School Educational 

Specifications should be used to guide the design of the schools to ensure 

equity among schools.  The Steering Committee also recognizes that 

there may be efficiencies in adapting school designs from one elementary 

site to another. 

 

6. The Facility Master Plan Steering Committee recommends 

that projects be phased in over a period of five or more 

years. 

 

The Steering Committee recognizes that the District is still in the process 

of completing the 2015 projects and these projects will be completed in 

2021.  It is recommended that the new elementary schools be phased in 

with the completion of one school per year as early as 2022.  The 

community has expressed the following prioritization of projects: 

1. Elementary Schools 

2. Early Childhood Center 

3. Community High School 
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7. The Facility Master Plan Steering Committee recommends 

the School Board conduct further financial analysis to 

determine the most appropriate manner to fund the 

projects identified. 

 

School facility projects are funded through bond issues.  A more detailed 

financial plan will need to be developed to determine the most 

appropriate way to structure the financing of these projects. 

The preference expressed through the community dialogues and online 

surveys is to have a single bond election which addresses multiple 

projects. 

 

8. The Facility Master Plan Steering Committee recommends 

the School Board authorize the administration to seek 

professional services needed to further refine and 

implement this plan.   

 

To implement this plan, planners, architects, and engineers will need to 

be hired, as well as financial and other consultants. The School Board is 

advised to authorize the selection and contracting with appropriate firms 

to address the projects as identified. 

 

9. Technology Improvements    

 

The Facility Master Plan Steering Committee recommends 

that funds be provided to continue to upgrade and improve 

technology services in the Portage Public Schools. 

 

Technology has become an integral part of the delivery of educational 

services and the operations of schools.  Advances in technology have 

resulted in a continuing need to upgrade infrastructure, improve systems, 

and replace obsolete equipment.  Funding for technology improvements 

should continue to be included in the long-range facility plan and included 

in the next bond issue. 

 

 

10. The Facility Master Plan Steering Committee recommends 

the School Board place a bond issue on the ballot to 

implement this plan. 

 

Based on the number and size of projects identified, a bond issue will be 

required to finance these projects.  The exact manner in how these 

projects will be financed will need to be determined by the 

recommendation above.  However, the Steering Committee recognizes 

the approval of a bond issue will be needed and recommends that the 

Board of Education submit to the voters an election to approve the selling 

of bonds to finance these recommendations. 

 

11. The Facility Master Plan Steering Committee recommends 

the Portage Public Schools continually update and refine the 

plan as needed.  

 

The facility master plan impacts most of the Portage Public School 

facilities over a 10-15 year time span.  During this period of time 

demographic and economic shifts may occur or the condition of a building 

may change which will require this plan to be refined or revised.  The 

Portage Public Schools should establish a process to monitor, review, and 

update the plan.   

 

12. The Facility Master Plan Steering Committee recommends 

the community be continuously involved in the planning 

and implementation of these recommendations. 

 

The involvement of the community was important in the development of 

this plan.  As future decisions need to be made and as projects are 

designed and implemented, ongoing community involvement should be 

encouraged and facilitated.  Ongoing communication that builds trust and 

support for this plan will be important. 

 

The Facility Master Plan Steering Committee also stands ready to be of 

further assistance if needed.  
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IMPLEMENTATION 

 

In the recommendation above, it is suggested that the elementary school projects be phased in over a period of five or more years.  Typically, it takes 

approximately 14-16 months to construct a new elementary school, if one new school were constructed each year.  With a school replacement, typically 

the major portion of the construction would begin in June and be completed by August of the following year. 

 

Without putting an excessive burden on management of the District, addressing the possible relocation of students while buildings are being replaced, and 

preparing for the opening of a new school, it is suggested that one school be constructed at a time.  

 

In the event this sample plan illustrated below does not work after the feasibility studies on the elementary schools are complete, this sample plan may 

need to be modified.   

 

 
 

 

Replace 5 Older Elementary Schools with New Buildings

Planning-Design Construction

School

Original Date

of

Construction

Approx.

Enrollment

Total

Project

Cost 2021

Escala-

tion
Adjusted 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

Amberly ES 1960 600 $25.2m 25,200,000 2,520,000 20,160,000 2,520,000

Haverhill ES 1962 450 $20.6m 4% 21,375,900 2,137,590 17,100,720 2,137,590

Angling Road ES 1963 450 $20.6m 8% 22,198,050 2,219,805 17,758,440 2,219,805

Woodland ES* 1968 450 $20.6m 12% 23,020,200 2,302,020 18,416,160 2,302,020

Central ES 1969 450 $20.6m 16% 23,842,350 2,384,235 19,073,880 2,384,235

Moorsbridge ES 1994 550 $15.7m 8% 17,006,428 1,700,643 13,605,142 1,700,643

12th Street ES 2009 575 $.0m

Lake Center ES 2010 575 $.0m

Sub Total 4,100 $123.2m 132,642,928 2,520,000 22,297,590 23,541,168 35,803,192 24,720,843 21,375,900 2,384,235

Early Childhood Center, Community High School, & Technology

Early Childhood Center $10.0m 16% 11,600,000 1,160,000 9,280,000 1,160,000

Community HS $3.2m 16% 3,712,000 371,200 2,969,600 371,200

Technology $10.0m 10,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Grand Total $146.4m 157,954,928 2,520,000 24,297,590 25,541,168 37,803,192 28,252,043 35,625,500 3,915,435

SAMPLE
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INTRODUCTION 

 

Portage Public Schools is in the process of updating the District’s facility 
master plan.  We recognize that this effort needs to be undertaken in 
partnership with our community and we are looking forward to working 
with you to get this accomplished. 
 
In 2007, plans were put in place to address facility needs at Central and 
Northern High Schools, to construct two new elementary schools, to 
construct a new maintenance/transportation facility, and to relocate the 
central office and demolish the old Administration Building.  All of this 
has been accomplished with the support of our community. 
 
In 2014, a plan was developed to address the middle schools and sports 
facilities.  Central and North Middle Schools are being replaced with new 
buildings and West Middle School will be renovated.  New pools and 
stadiums are being constructed at the two high schools. In addition, 
renovations will occur at PCEC and district-wide technology 
enhancements are being implemented. 
 
When the 2014 plan was developed, there was a realization that 
elementary school improvements were also needed. There would need 
to be additional phased renovation and construction to address these 
school projects.  
 
Now that we are approaching the five-year anniversary of the 2014 plan 
it is time to update this plan to also address the elementary schools.   
 
The newest elementary schools, Lake Center Elementary and 12th Street 
Elementary were newly constructed in 2009 and in good condition.  
Several of the other elementary schools were constructed in the 1960’s: 
Amberly Elementary, Angling Road Elementary, Central Elementary, 
Haverhill Elementary, and Woodland Elementary.  Decisions will need to 
be made as to whether we renovate or replace these facilities.   

Moorsbridge Elementary school is now 25 years old and will also need 
improvements.  None of the older elementary schools have air-
conditioning.  Since these elementary schools were originally 
constructed, there are new programs such as Young 5’s and Pre-School 
and many things have changed such as energy conservation, computers 
& technology, serving students with special needs, parents dropping 
students off at school, before and after school childcare, etc.  For the past 
three months a committee of teachers and parents have been looking at 
the facility requirements for future elementary schools.  
 
Addressing the elementary schools may take 5-10 years to accomplish.  
Long-term direction is needed for the District to make sure that short-
term decisions make the best use of financial resources.  In the next 10 
years: 

➢ How many elementary schools should there be?   
➢ Should older elementary schools be renovated or replaced? 
➢ Should programs like Pre-School, Young 5’s and School-age 

Childcare be at each elementary school or at some type of Early- 
childhood Center? 

➢ Should elementary schools be replaced at their current locations 
or at new locations? 

➢ Is it possible to renovate or replace elementary schools on the 
current sites while school remains in operation? 

 
The Board of Education and Administration recognize that they cannot 
make these decisions alone and have established a process to work 
collaboratively with the community.  We look forward to this exciting 
opportunity to plan the future of Portage Public Schools facilities! 
 
Randy Van Antwerp   Mark Bielang 
Board President    Superintendent 
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PROCESS AND TIMELINE 

 

The accompanying 

illustration describes 

the facility master 

planning and 

educational 

specifications process. 

Each step in the 

process builds on the 

previous steps. 

 

The Plan for 

Planning Meeting 

was a work session 

held between 

DeJONG and the 

administrators of the 

Portage Public 

Schools to meet and 

identify the goals of 

the facility master plan 

and educational 

specifications. 

 

A Steering 

Committee was 

formed, comprised of Portage Public Schools stakeholders including 

administration, teachers, support staff, students, and community 

members. This committee will help guide the facility master planning 

process and will meet regularly through the completion of the project. 

 

Two Educational Specifications labs were held to assist in 

determining the future direction and vision for elementary education in 

the schools.   

 

AUGUST

OCTOBER

NOVEMBER

SEPT/OCT

DECEMBER

JANUARY
FEBRUARY

APRIL

Plan for 

Planning

Form 

Steering 
Committee

Data 

Collection

Ed Spec 

Lab #1

Ed Spec 

Lab #2

Steering 

Committee 
#1

GIS 

Analysis

Steering 

Committee #2

Community

Dialogue #1

Options 

Work 
Session

Steering 

Committee 

#5

Community 

Dialogue #2

2018-19 Planning Process

MAY / JUNE

Final Board Presentation 

of Recommendations

Steering 

Committee #3

Steering 

Committee #4
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Community Dialogue #1 will be a large group, community-wide work 

session used to determine the educational framework of the district. 

Participants work in small groups to identify the needs of the Portage 

Public Schools through discussion based on a questionnaire. Information 

and questionnaires will also be available on-line. 

 

Based on the results of the first community dialogue and input from the 

steering committee, an Options Work Session will be held to 

determine school facility options.  The Steering Committee will 

review/revise the options. 

 

Community Dialogue #2 will be a community-wide work session to 

discuss and determine the preferred facility options. Similar to 

Community Dialogue #1, there will be presentations of the options and 

the participants will work in groups to rate/rank the options and provide 

input on what they believe the priorities should be. 

The Steering Committee will develop recommendations, and a Final 

Report will be submitted to the Board of Education by the end of the 

school year 2018-19.  The Board of Education has the legal authority to 

make the final decisions and determine future requests for funding. 

 

We are looking forward to this collaborative effort.  This will be a 

dynamic process to update the Portage Public Schools facility master plan. 
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LOCAL DEMOGRAPHICS 

 

An examination of local demographics is provided to describe the Portage Public School District. For the purpose of this report, most of this information 

is gathered from the U.S. Census.  The Portage Public Schools and the City of Portage do not have the same borders.  Some demographic information is 

available by School District boundaries and other information is available by City boundaries.    

 

Age 

The following table describes the age distribution of the persons that live in the Portage Public School District. As described, 6.67% of the population is 

under 5 years old. Approximately 21% of the population is school-aged, or between the ages of 5 and 19. 

 

 

 

 

 

  

Total population 46,292

Age Grouping Number Percent

Under 5 years 3,089 6.67%

5 to 9 years 3,154 6.81%

10 to 14 years 3,263 7.05%

15 to 19 years 2,987 6.45%

Median age (years) 38.1

18 years and over 34,825 75.23%

21 years and over 33,315 71.97%

65 years and over 6,303 13.62%

AGE STATISTICS
PORTAGE PUBLIC SCHOOL DISTRICT

Source: U.S. Census Bureau, American Community Survey, 2010
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Race 

The following table and chart describe the racial composition of the persons that live in the Portage Public School District and the racial composition of 

the students that attend the Portage Public Schools.  

 

The school population tends to parallel the general population in terms of racial background.  The general population in Portage is almost 87% white, while 

the school population is almost 89% white.  The black population is approximately 4% in the schools, while almost 5% in the general population.  The Asian 

population is 5% in the schools, while just under 4% in the general population.  The Hispanic population is 3% of the general population, while just under 

2% of the school population.  The American Indian/Alaskan Native population is the same for the general population and school population at just under 

½%.   

 

 

 

 

 

 

 

 

 

  

Total population (2010) 46,292

Race Number Percent

White 40,217 86.88%

Black or African American 2,252 4.86%

Asian 1,763 3.81%

Hispanic or Latino 1,413 3.05%

American Indian and Alaska Native 202 0.44%

Other 445 0.96%

Source: U.S. Census Bureau, American Community Survey, 2010

PORTAGE PUBLIC SCHOOL DISTRICT

TOTAL POPULATION RACE STATISTICS

Total enrollment (2018) 8,800

Race Number Percent

White 7,793 88.56%

Black or African American 366 4.16%

Asian 438 4.98%

Hispanic or Latino 164 1.86%

American Indian/Alaska Native/Pacific Islander 39 0.44%

Source: Portage Public Schools, 2018

PORTAGE PUBLIC SCHOOLS

STUDENT RACE AND GENDER
White, 

88.56% Black or 

African 

American, 
4.16%

Asian, 4.98%

Hispanic or 

Latino, 1.86%American Indian/Alaska 

Native/Pacific Islander, 

0.44%

White, 86.88%

Black or African 

American, 4.86%

Asian, 3.81%

Hispanic or Latino, 3.05%

American Indian and 

Alaska Native, 0.44%
Other, 0.96%
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Households 

According to the 2017 U.S. Census, American Community Survey, there are 19,552 total households in the Portage Public School District and the 

average household size is 2.48. Approximately ¾ of the population lives in single family (1-unit) housing structures. 

 

 

 

 

 

 

  

Households

Total Households 19,552

Average Household Size 2.48

Families

Total Families 13,448

Average Family Size 3.09

Housing Units

1-unit Structure 75.20%

2-unit Structures 1.00%

3 or More Unit, Mobile Homes & All Other Structures 23.80%

Housing Tenure

Owner-occupied Housing 13,258

Renter-occupied Housing 6,294

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates

PORTAGE PUBLIC SCHOOL DISTRICT

HOUSEHOLDS
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Economic Characteristics 

The accompanying table displays the economic characteristics for the persons that 

live in the Portage Public School District. As the table shows, just over 67% of the 

population 16 years and over is in the labor force. Just under 5% were unemployed 

in 2017 when this data was estimated. 

 

The largest percentage of households in Portage Public School District earn 

between $50,000 and $74,999 per year. The median household income is $60,260 

and the mean household income is $79,784. 

 

 

  

 

 

  

Employment Status Number Percent

Population 16 years and over 37,950 100.00%

In labor force 25,632 67.54%

Civilian labor force 25,595 67.44%

Employed 24,388 64.26%

Unemployed 1,207 3.18%

Armed Forces 37 0.10%

Not in labor force 12,318 32.46%

Percent Unemployed 4.70%

Income and Benefits Number Percent

Total households 19,552 100.00%

Less than $10,000 939 4.80%

$10,000 to $14,999 665 3.40%

$15,000 to $24,999 2,021 10.34%

$25,000 to $34,999 1,968 10.07%

$35,000 to $49,999 2,711 13.87%

$50,000 to $74,999 3,475 17.77%

$75,000 to $99,999 2,622 13.41%

$100,000 to $149,999 3,115 15.93%

$150,000 to $199,999 1,135 5.81%

$200,000 or more 901 4.61%

Median household income (dollars) $60,260

Mean household income (dollars) $79,784

Median family income (dollars) $78,119

Mean family income (dollars) $97,237

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates

PORTAGE PUBLIC SCHOOL DISTRICT

ECONOMIC CHARACTERISTICS
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Educational Attainment 

The following table and chart show the educational attainment for the City of Portage. The highest percentage of the population (26.42%) have a 

bachelor’s degree, and an additional 16.70% have earned a graduate or professional degree.  

 

 

 

 

 

 

  

Education Number Percent

Population 25 years and over 32,033 100.00%

Less than 9th grade 220 0.69%

9th to 12th grade, no diploma 980 3.06%

High school graduate (includes equivalency) 6736 21.03%

Some college, no degree 6990 21.82%

Associate's degree 3292 10.28%

Bachelor's degree 8464 26.42%

Graduate or professional degree 5,351 16.70%

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates

CITY OF PORTAGE, MI

EDUCATIONAL ATTAINMENT
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Employment 

The following table and chart describe the employment status for persons living in the Portage Public School District. The greatest percentage of 

employees (26.33%) are in the educational services, healthcare, and social assistance industry. The second greatest percentage (18.89%) is in 

manufacturing.  

 

 

  

  Industry Number Percent

Civilian employed population 16 years and over 24,388 100.00%

Agriculture, forestry, fishing and hunting, and 

mining 171 0.70%

Construction 741 3.04%

Manufacturing 4606 18.89%

Wholesale trade 622 2.55%

Retail trade 2835 11.62%

Transportation and warehousing, and utilities 720 2.95%

Information 376 1.54%

Finance and insurance, and real estate and rental 

and leasing 1824 7.48%

Professional, scientific, and management, and 

administrative and waste management services 2322 9.52%

Educational services, health care, and social 

assistance 6422 26.33%

Arts, entertainment, and recreation, and 

accommodation and food services 1884 7.73%

Other services, except public administration 1255 5.15%

Public administration 610 2.50%

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates

PORTAGE PUBLIC SCHOOL DISTRICT

EMPLOYMENT STATUS

Agriculture, 
forestry, fishing and 

hunting, and 

mining, 0.70%
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Manufacturing, 

18.89%Wholesale trade, 
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ELEMENTARY SCHOOLS MAP 

This map locates elementary schools, attendance boundaries, and student residence as indicated in the key in the lower right-hand corner.     

 

 

 

 

 

 

 

  



   BACKGROUND REPORT 

   FACILITY MASTER PLAN 2019 

 PAGE 12 

 

ELEMENTARY SCHOOLS ATTEND / LIVE COMPARISON 

This table shows each elementary school and its corresponding student enrollment based on where students live versus where students attend.   

 

For example, reading horizontally across the first row:  558 students live in the Amberly ES boundary and attend Amberly ES. There are 3 students who 

live in the Amberly ES boundary, but attend Angling Road ES and so on across each row. 

 

Reading down the first column: 558 students live in the Amberly ES boundary and attend Amberly ES.  There are 5 students who attend Amberly ES, but 

live in the Angling Road ES boundary and so on down each column.   

 

  

  

Amberly 

Elementary

Angling Road 

Elementary

Central 

Elementary

Haverhill 

Elementary

Lake Center 

Elementary

Moorsbridge 

Elementary

Twelfth Street 

Elementary

Woodland 

Elementary
Live In

Transfer 

Out

Transfer 

Out %

Amberly Elementary 558 3 4 4 - 16 6 4 595 37 6%

Angling Road Elementary 5 315 5 8 4 3 2 5 347 32 9%

Central Elementary 8 - 388 4 47 7 2 18 474 86 18%

Haverhill Elementary 5 - 7 338 2 - 4 1 357 19 5%

Lake Center Elementary - - 3 1 439 4 2 3 452 13 3%

Moorsbridge Elementary 4 7 11 5 3 514 34 5 583 69 12%

Out of District 17 30 19 40 54 27 50 25 262 - -

Twelfth Street Elementary 7 8 4 2 4 16 466 6 513 47 9%

Woodland Elementary 1 6 9 6 9 11 8 310 360 50 14%

Unmatched 2 - 6 2 7 3 3 3 26 - -

Attend 607 369 456 410 569 601 577 380

Live & Attend 558 315 388 338 439 514 466 310

Transfer In 49 54 68 72 130 87 111 70

Transfer In % 8% 15% 15% 18% 23% 14% 19% 18%

Elementary School

Grades PK-5

Live/Attend

Attend

Li
v
e

3,969

Portage Public Schools enrollment snapshot, 10/25/2018
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FUTURE LAND USE AND PARCELS 

This map illustrates the location of the PPS schools and future use of the land parcels throughout the School District.     
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HISTORICAL ENROLLMENT 

The enrollment in the Portage Public Schools has increased slightly from 2007 to 2018.  In 2007, the enrollment was 8,476 and in 2018-19 the enrollment 

was 8,599.  Enrollment dipped to a low of 8,349 students in 2009-10, then steadily increased over the next three years to 8,557 students in 2012-13.  In 

2014-15, there was a decline of almost 100 students, but has been increasing ever since.  Over the last 10 years despite the ebbs and flows of approximately 

100 students in any given year, overall enrollment has increased by 123 students from 2007 to 2018.   
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Historical Enrollment by School 

The following table displays historical enrollment of the Portage Public Schools by school building. Even though enrollment has been relatively steady over 

the last 10 years, there have been fluxuations in enrollment by school.  Enrollment has slightly increased by 123 students over the last 10 years.  Four 

elementary schools have seen an increase in enrollment, while the other four have seen a decline in enrollment.  All three middle schools have seen an 

average increase of 42 students over the last 10 years, while the high schools have seen an average decline in enrollment of 61 students over the last 10 

years.   

 

 

 
 

  

2007 2008 *2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Amberly ES 548 535 524 544 550 534 549 547 588 596

Angling Road ES 399 374 353 398 364 377 352 353 358 359

Central ES 430 413 404 397 415 371 391 410 437 448

Haverhill ES 395 407 406 380 372 411 415 410 389 407

Lake Center ES 572 558 562 570 572 565 540 554 552 558

Moorsbridge ES 442 478 515 548 554 523 546 576 576 595

12th Street ES 508 563 604 589 572 571 591 564 525 560

Woodland ES 346 343 352 375 368 369 393 387 379 380

Central MS 658 681 677 692 681 688 676 685 639 658 682 710

North MS 552 562 607 588 597 566 568 534 535 534 560 592

West MS 689 676 670 638 673 668 678 666 678 699 725 726

Central HS 1,376 1,341 1,273 1,291 1,303 1,346 1,357 1,329 1,349 1,313 1,314 1,317

Northern HS 1,277 1,255 1,231 1,242 1,254 1,303 1,322 1,329 1,314 1,299 1,268 1,241

Community HS 200 231 250 230 236 185 186 190 174 150 125 110

TOTAL 8,476 8,356 8,349 8,353 8,463 8,557 8,552 8,452 8,467 8,454 8,478 8,599

PORTAGE PUBLIC SCHOOLS - HISTORICAL ENROLLMENT BY SCHOOL BUILDING

*In 2009, school boundaries were redrawn and approximately 40% of elementary aged students changed schools
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Historical Enrollment by Grade 

When examining the enrollment data by grade, it is evident that increases and decreases are scattered throughout the grades. For example, the greatest 

declines in enrollment come at the transitional grade levels, such as 4th and 5th grade as well as 9th and 10th grades.  Overall enrollments would be considered 

flat, with no major increases or declines.  

 

 

  2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Young 5's 0 121 196 177 196 200 170 161 124 152 154 173

K 710 532 519 586 594 582 582 520 620 603 601 661

1 580 566 563 555 628 630 588 591 533 592 630 613

2 609 569 573 567 567 633 640 605 604 540 603 634

3 597 610 588 578 581 583 618 639 609 617 560 622

4 632 592 626 585 571 595 577 622 653 631 623 581

5 595 620 578 623 583 578 589 583 634 666 634 619

6 648 618 670 601 637 630 623 616 604 644 687 662

7 627 665 625 679 626 651 638 631 610 619 661 702

8 633 642 667 644 687 641 663 638 639 629 620 664

9 718 742 758 761 817 777 692 680 693 676 647 655

10 715 708 699 684 672 732 802 696 740 691 680 631

11 704 646 631 625 630 658 667 742 654 679 691 674

12 707 727 659 687 674 667 702 729 749 716 690 707

TOTAL 8,476 8,356 8,349 8,353 8,463 8,557 8,552 8,452 8,467 8,454 8,478 8,599

PORTAGE PUBLIC SCHOOLS - HISTORICAL ENROLLMENT BY GRADE

Source:  Portage Public Schools
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Historical Enrollment by Grade Grouping 

As previous tables have indicated, overall enrollment has been relatively steady since 2007. The accompanying table and graph show the grade grouping 

breakdown of this data.  
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Historical Enrollment by Grade Grouping

K - 5 6 - 8 9 - 12

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

K - 5 3,724 3,609 3,642 3,671 3,720 3,802 3,766 3,720 3,777 3,801 3,804 3,904

6 - 8 1,908 1,925 1,961 1,924 1,950 1,922 1,924 1,885 1,853 1,891 1,967 2,029

9 - 12 2,845 2,821 2,746 2,757 2,793 2,834 2,863 2,847 2,837 2,762 2,707 2,667

TOTAL 8,476 8,356 8,349 8,353 8,463 8,557 8,552 8,452 8,467 8,454 8,478 8,599

PORTAGE PUBLIC SCHOOLS - HISTORICAL ENROLLMENT BY GRADE GROUPING

Source:  Portage Public Schools
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PROJECTED ENROLLMENT 

 

DeJONG developed low, moderate, and high enrollment projections for the Portage Public Schools.   

The low projection would occur if there were a low level of new housing, a decline in live births, fewer students from other districts would attend the 

Portage Public Schools, and more students that live in the Portage School District choose to attend charter schools or schools in other districts. 

The high projection takes a liberal approach and reflects a high level of new housing, an increase in live births, more students from other districts choosing 

to attend the Portage Public Schools and fewer students that live in the Portage Public School District choosing to attend charter schools or schools in 

other districts. 

The moderate projection falls in between these two approaches.  It is DeJONG’s recommendation that the moderate projection be used for planning 

purposes.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Low Projection 
 

 Decline in new housing 

 Decline in live births 

 Fewer students from other districts choosing 

to attend Portage Public Schools 

 More Portage students choosing charter 

schools or to attend schools in other districts 

Moderate Projection 
 

 Moderate level of new housing, slightly more 

than current activity 

 Stagnate number of live births 

 

 About the same number of students from 

other districts choosing to attend Portage 

Public Schools 

 

 About the same number of Portage students 

choosing charter schools or to attend schools 

in other districts 

High Projection 
 

 High level of new housing, extensively more 

than current activity 

 Increase in live births 

 More students from other districts choosing 

to attend Portage Public Schools 

 

 Fewer Portage students choosing charter 

schools or to attend schools in other 

districts. 
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Projected Enrollment – Moderate Projection 

The moderate projection predicts an increase in total enrollment over the next ten years, from 8,468 students in 2019 to 8,615 students in 2029.  

 

 

 

  
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Y5 & K 752 731 678 718 678 724 724 724 724 724 724

1 588 612 595 552 585 552 590 590 590 590 590

2 640 596 620 603 559 593 559 598 598 598 598

3 618 659 614 638 621 576 610 576 615 615 615

4 577 635 677 631 656 637 591 627 591 632 632

5 589 581 639 681 635 660 642 595 631 595 636

6 623 607 599 659 702 654 680 661 613 650 613

7 638 638 622 613 675 719 670 697 677 628 666

8 661 646 646 630 621 683 728 678 705 686 636

9 674 693 677 676 660 651 716 763 711 739 718

10 735 669 688 672 672 655 646 711 758 706 734

11 668 712 649 667 651 651 635 626 689 734 684

12 704 697 744 678 696 680 680 664 654 720 767

TOTAL 8,468 8,477 8,447 8,419 8,411 8,437 8,473 8,510 8,557 8,618 8,615

PORTAGE PUBLIC SCHOOLS - MODERATE PROJECTION BY GRADE
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Projected Enrollment – Moderate Projection by Grade Grouping 

 

The Moderate Projections would indicate that enrollment at the elementary level will increase by 30 students, at the high school level will increase by 

123 students, while the middle school enrollment will remain relatively stable with a slight decrease of 7 students.   

 

 

 

 

 

 

 

  

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

K - 5 3,766 3,815 3,823 3,824 3,733 3,742 3,717 3,710 3,750 3,755 3,796

6 - 8 1,922 1,891 1,867 1,902 1,998 2,057 2,078 2,036 1,996 1,964 1,915

9 - 12 2,781 2,772 2,757 2,693 2,680 2,638 2,677 2,764 2,812 2,899 2,904

TOTAL 8,468 8,477 8,447 8,419 8,411 8,437 8,473 8,510 8,557 8,618 8,615

PORTAGE PUBLIC SCHOOLS
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Moderate Projection by Grade Grouping
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Historical and Projected Enrollment 

Overall, enrollment in the Portage Public Schools is expected to remain relatively constant with a slight increase of 123 students. Enrollment in the 

elementary and high schools will increase while the enrollment in the middle grades will be mostly flat with a slight decrease of 7 students. 
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CAPACITY 

There are multiple variables which make up school building capacity.  The 

primary variables include: desired class size, number of classrooms, and 

program offerings. 

 

Classrooms 

 

Elementary schools typically have “regular” classrooms which consist of 

20-25 students depending on class size.   The regular classrooms are most 

often the ones that are used in determining capacity.  

 

Classrooms are also used for “specials” such as art, music, computer 

education, physical education, media support and other programs.  

“Specials” are not counted in the capacity count because most often the 

students that participate in these classes come from the “regular” 

classrooms. 

 

Special Education classrooms are classrooms which are designed for 

services for students with special needs.  Increasingly, the inclusion model 

is being used for the delivery of special education services. Several 

classrooms are used for providing services to students meeting eligibility 

criteria under Title 1, At Risk, English Language Learners [ELL], and other 

types of tutorial or support programs.  These rooms are typically not 

included in the capacity calculation. 

 

The number of rooms which are used for capacity purposes can fluctuate 

based on the program. Sometimes there are more classrooms used as 

“regular” classrooms and fewer as “specials”, special education, and “pull-

out” programs. In this case, the capacity would be higher.  In other cases, 

there may be fewer used as “regular” classrooms and more for other 

purposes and in this case the capacity of the same school would be lower. 

 

As can be seen in the tables on the next page, approximately 70% of the 

classrooms are being used as “regular” classrooms and 30% are being 

used for other purposes.  Note: there is a difference between schools 

that are impacted by how the District delivers various programs. 
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Elementary School Capacity 

 

The following tables describe the existing spaces at each 

elementary school in the Portage Public Schools. Individual 

school capacity can vary from year to year based on programs. 

For example, Pre-K programs may be located at different 

schools based on school space availability.  

 

Depending on enrollment, a classroom might be used for 

lower elementary [grades K-2] one year and upper elementary 

[grades 3-5] the next and vice versa. 

 

 

 

Curious Kids programs are often located in the Activity Room or available classrooms at the elementary schools.  However, not all schools have space 

available for this program and depending on the school enrollment, adjustments may be needed from year to year to house certain programs.  

 

 

  

Schools Young  5's K - 2 CRs 3 - 5 CRs Specialty* Capacity
2018 Enroll

ment

Diff

erence

Amberly ES 2 12 11 8 579 596 -17

Angling Road ES 1 9 9 7 443 359 84

Central ES 1 10 9 9 465 449 16

Haverhill ES 1 9 9 9 443 407 36

Moorsbridge ES 0 12 12 8 564 595 -31

Woodland ES 1 9 8 12** 418 380 38

12th Street ES 2 11 12 9 582 560 22

Lake Center ES 1 12 12 9 584 558 26

Total 84 82 71 4,078 3,904 174

*Specialty Spaces are not included in capacity calculation

** 5 Classrooms at Woodland ES are being used for 3-4 year old Special Education and GSRP 

additional 43 students
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Angling Road ES

Grade Levels CR
Student

s/ CR
Capacity

2018 

Enroll

ment

Y5's 1 20 20 22

K - 2 (Lower) 9 22 198 183

3 - 5 (Upper) 9 25 225 154

Total 19 443 359 1 1 1 1 1 1 1 7

*Specialty Spaces are not included in capacity calculation

General Classrooms Specialty Classrooms*
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Central ES

Grade Levels CR
Student

s/ CR
Capacity

2018 

Enroll

ment

Y5's 1 20 20 21

K - 2 (Lower) 10 22 220 216

3 - 5 (Upper) 9 25 225 212

Total 20 465 449 1 1 1 1 1 1 3 9

*Specialty Spaces are not included in capacity calculation
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Amberly ES

Grade Levels CR
Students/ 

CR
Capacity

2018 Enroll

ment

Y5's 2 20 40 35

K - 2 (Lower) 12 22 264 297

3 - 5 (Upper) 11 25 275 264

Total 25 579 596 1 1 1 1 1 1 2 8

*Specialty Spaces are not included in capacity calculation

General Classrooms Specialty Classrooms*
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Haverhill ES

Grade Levels CR
Student

s/ CR
Capacity

2018 

Enroll

ment

Y5's 1 20 20 18

K - 2 (Lower) 9 22 198 196

3 - 5 (Upper) 9 25 225 193

Total 19 443 407 1 1 1 1 1 1 3 9

*Specialty Spaces are not included in capacity calculation
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Moorsbridge ES

Grade Levels CR
Student

s/ CR
Capacity

2018 

Enroll

ment

Y5's 0 20 0 0

K - 2 (Lower) 12 22 264 289

3 - 5 (Upper) 12 25 300 306

Total 24 564 595 1 1 1 1 1 1 2 8

*Specialty Spaces are not included in capacity calculation

General Classrooms Specialty Classrooms*
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Woodland ES

Grade Levels CR
Students/ 

CR
Capacity

2018 Enroll

ment

Y5's 1 20 20 19

K - 2 (Lower) 9 22 198 187

3 - 5 (Upper) 8 25 200 174

Total 18 418 380 1 1 1 1 1 1 6** 12

*Specialty Spaces are not included in capacity calculation

**Note: 5 regular classrooms are currently being used for 3-4 year old programs.  

  The enrollment for these programs are not included in the enrollment above. (30 ECSE and 36 GSRP students)
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12th Street ES

Grade Levels CR
Students/ 

CR
Capacity

2013 Enroll

ment

Y5's 2 20 40 39

K - 2 (Lower) 11 22 242 268

3 - 5 (Upper) 12 25 300 253

Total 25 582 560 1 1 2 1 1 1 2 9

*Specialty Spaces are not included in capacity calculation
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General Classrooms

Lake Center ES

Grade Levels CR
Students/ 

CR
Capacity

2013 Enroll

ment

Y5's 1 20 20 21

K - 2 (Lower) 12 22 264 271

3 - 5 (Upper) 12 25 300 266

Total 24 584 558 1 1 2 1 1 1 2 9

*Specialty Spaces are not included in capacity calculation
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CHILDCARE & PRESCHOOL SERVICES  

The Portage Schools offers a variety of early childhood and before and after school services.  These services include special education pre-K programs, 

tuition based childcare and pre-K programs, and before/after school-age child care. 

 

There are currently 995 registered child care and pre-school students from 859 households at 7 sites, including Milham, which offers early childhood 

programs and infant/toddler care, and wrap-around care for the two buildings which do not offer this service at their sites due to space limitations. 

 

Curious Kids has been providing licensed child care in Portage since 1986.  Over the past eight years, wrap-around care has expanded to provide service 

at six elementary buildings allowing many families to use the school for both learning and childcare.  The primary location is at the Community Education 

Center, where the early-childhood program is housed.  Children as young as 6 weeks up to age 14 are served at the Milham Curious Kids (“CK”) site. 

 

Curious Kids program is intentional about offering language, math, reading and physical development each day.  Children enrolled at CK can utilize Title I 

and Speech Therapy services.  Assistance from the district’s Early Childhood Intervention Specialist is also utilized. 

 

Families can count on reliable, high-quality supervision and care from over 130 staff members.  Childcare provides service on most snow days, non-school 

days, and throughout the summer. 

 

Curious Kids also offers pre-school classes for 3 and 4-year olds.  Because Curious Kids is a Portage Public Schools program, pre-school and child care 

teachers can access professional development through the school district, have insight into curriculum changes, and help children to transition into full-

day Portage school students. 
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Program Name / Site # Families Registered # Children Registered # Children on Wait List

Milham

Infant Toddler Classrooms 22 22 We do not take names

Safe Harbor Preschool - Full day 60 62 for Wait List for EC.

Bright Beacon Preschool - Half day 52 52 Parents can pre-register

ECSE (Early Childhood Special Ed.) A.M. - 7; P.M. - 9 A.M. - 7; P.M. - 9 to hold spot for the next

Head Start - Full Day 15 15 availab le opening.

School-age program (HAV, CEL, Middle School) 151

125 on bus list

(26 non PPS students - 

attend non-school days only)

CEL-20; HAV-20;MS-6

School-age Sites # Families Registered # Children Registered # Children on Wait List

Amberly 82 109 21

Angling Road 82 100 13

Lake Center 107 137 24

Moorsbridge 87 109 72

Woodland 90 99 29

Twelfth Street 95 123 62
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COMMUNITY ENRICHMENT “ENRICHED FOR LIFE” PROGRAM    

 

Enriched for Life offers a variety of fun and informative classes for youth, teens, adults and seniors during both daytime and evening 

hours year-round in the following categories:  

• Academic, Life Skills and Special interests including drama, world languages and crafting 

• Aquatics 

• The Arts (Dance, Music, Art, & Drama Camps) 

• Business & Technology 

• Fitness, Sports & Recreation 

• Sports Camps  

Catalogs are mailed to residents throughout the Portage Public School District, as well as to homes in Schoolcraft, Mattawan, and Kalamazoo. Fees are 

charged to cover all costs connected with the program.  

 

 

  
School Summer 2018 Fall 2018 Winter/Spring 2018

Enrollment 1,400 1,090 1,137

# of classes held 73 72 71

# of classes held in PPS facilities 37 54 49

Sections 150 171 268

ENRICHED FOR LIFE PROGRAM
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ACADEMIC ACHIEVEMENT 

The following tables summarize and describe the academic achievement and characteristics of students in Portage Public Schools, including standardized 

testing results, SAT scores, graduation rates, free and reduced lunch, and economically disadvantaged students.  

 

The neighboring table and graph compare student performance in standardized tests to the statewide average. As described, students in the Portage Public 

Schools performed better than the statewide average in all categories.  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

STUDENT OUTCOMES:  Grades 3-8 MSTEP ELA Portage Statewide Difference

3rd Grade 59.60% 44.40% 15.20%

4th Grade 62.40% 45.00% 17.40%

5th Grade 62.00% 46.50% 15.50%

6th Grade 61.10% 41.40% 19.70%

7th Grade 64.70% 43.40% 21.30%

8th Grade 56.00% 42.80% 13.20%

STUDENT OUTCOMES:  Grades 3-8 MSTEP Math Portage Statewide Difference

3rd Grade 65.40% 45.70% 19.70%

4th Grade 65.90% 42.00% 23.90%

5th Grade 47.70% 34.30% 13.40%

6th Grade 56.70% 34.60% 22.10%

7th Grade 52.30% 35.70% 16.60%

8th Grade 49.50% 33.60% 15.90%

STUDENT OUTCOMES:  Grades 3-8 MSTEP Social Studies Portage Statewide Difference

5th Grade 26.70% 18.30% 8.40%

8th Grade 41.60% 29.30% 12.30%

Source: Michigan Department of Education (https://www.mischooldata.org/DistrictSchoolProfiles/ReportCard/EducationDashboard.aspx) 

Source: Michigan Department of Education (https://www.mischooldata.org/DistrictSchoolProfiles/ReportCard/EducationDashboard.aspx) 

Source: Michigan Department of Education (https://www.mischooldata.org/DistrictSchoolProfiles/ReportCard/EducationDashboard.aspx) 

59.60% 62.40% 62.00% 61.10% 64.70%
56.00%

44.40% 45.00% 46.50% 41.40% 43.40% 42.80%

0%

20%

40%

60%

80%

100%

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

Student Outcomes:  Grades 3-8 MSTEP ELA

Portage

Statewide

65.40% 65.90%

47.70%
56.70% 52.30% 49.50%45.70% 42.00%

34.30% 34.60% 35.70% 33.60%

0%

20%

40%

60%

80%

100%

3rd Grade 4th Grade 5th Grade 6th Grade 7th Grade 8th Grade

Student Outcomes:  Grades 3-8 MSTEP Math

Portage Statewide

26.70%

41.60%

18.30%
29.30%

0%

20%

40%

60%

80%

100%

5th Grade 8th Grade

Student Outcomes:  Grades 5 & 8 Social Studies

Portage Statewide



   BACKGROUND REPORT 

   FACILITY MASTER PLAN 2019 

 PAGE 31 

 

Portage students scored higher on the SAT compared to the statewide average. 

 

 

 

 

 

 

 

The four-year graduation rate for the combined enrollment of Central and Northern High Schools is 97.49%, which is 17.31% greater than the statewide 

average. The dropout rate for these schools is 1.24%, 7.41% less than the statewide rate. The rates at Community High are lower than State averages. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

GRADUATION Portage Statewide Difference

4 year Graduation Rate  (Combined for Central & Northern) 97.49% 80.18% 17.31%

Dropout Rate  (Combined for Central & Northern) 1.24% 8.65% -7.41%

4 year Graduation Rate  (Community High) 44.90%

Dropout Rate  (Community High) 22.45%

Source: Michigan Department of Education 

(https://www.mischooldata.org/DistrictSchoolProfiles/ReportCard/EducationDashboard.aspx)(2013)
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SAT RESULTS Portage Statewide Difference

Total Score 1072 1000 72

Evidence-Based Reading and Writing 543 505 38

Mathematics 529 495 34

Source: Michigan Department of Education 

(https://www.mischooldata.org/DistrictSchoolProfiles/ReportCard/EducationDashboard.aspx)(2014)
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Over 23% fewer students are eligible for free and reduced lunch in Portage Public Schools than statewide.   

 

 

 

 

 

  

CULTURE OF LEARNING Portage Statewide Difference

Students Eligible for Free & Reduced Lunch 27.10% 50.70% -23.60%

Source: Michigan Department of Education 

(https://www.mischooldata.org/DistrictSchoolProfiles/ReportCard/EducationDashboard.aspx)
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FACILITY INFORMATION   

 

The Portage Public School District operates eight elementary schools, 

three middle schools, two high schools, one alternative secondary school, 

an early childhood/latch key center, in addition there are two new pools 

and two new stadiums in various stages of construction, an administration 

center and a maintenance/transportation facility.  There is a total of nearly 

two million square feet of space in the School District. 

 

The Portage Public Schools passed a bond election in 2007 which resulted 

in major construction projects at Central and Northern High Schools, the 

construction of 12th Street and Lake Center Elementary Schools along 

with the renovation of the Administration/Technology Center, new 

Bus/Maintenance facility and other facility improvements throughout the 

District.   

 

The Portage Public Schools conducted a comprehensive school facility 

assessment in 2013.  The Tower Pinkster architectural firm conducted 

the condition assessment.  The report concluded that many of the 

elementary and middle schools that were constructed in the 1960’s would 

need to either be renovated or replace. 

 

 In 2014 the Portage Public Schools passed another bond election which 

addresses several projects which are now in various stages of design/ 

construction: new Central and North Middle Schools, renovations at 

West Middle School, new pools and stadiums at Central and Northern 

High Schools along with improvements at PCEC and district-wide 

technology. 

 

On the following page is a table of baseline information of the Portage 

Public School Facilities. 
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School / Facility
Square

Feet

Construction 

Date
Renovations/ Additions

TowerPinkster

Facility Score 

Descriptor*

Tower/Pinkster

Facility 

Percentage 

(FCI)*

Capacity

2018 

Enroll-

ment

Grade 

Config.

Amberly ES 76,161 1960 1976 Media Center, 1989 Classroom, 1989 Multipurpose Borderline 67% 579 596 K - 5

Angling Road ES 66,500 1963 1978 Media Center, 1987 Computer Lab, 2003 Cafeteria Borderline 64% 443 359 K - 5

Central ES 59,744 1969 1996 Offices/Music, 2003 Cafeteria Borderline 59% 465 448 K - 5

Haverhill ES 62,507 1962 1978 Media Center, 1998 Computer Lab Borderline 62% 443 407 K - 5

Moorsbridge ES 60,021 1994 1998 Renovations Satisfactory 78% 564 595 K - 5

Woodland ES 66,255 1968 1996 Computer Lab, 2003 Cafeteria Borderline 65% 418 380 K - 5

12th Street ES 75,026 2009 N/A New Building 582 560 K - 5

Lake Center ES 75,026 2010 N/A New Building 584 558 K - 5

Subtotal 541,240 4,078 3,903

Central MS 150,000 2020 Under Construction 750 710 6 - 8

North MS 150,000 2019 Under Construction 750 592 6 - 8

West MS 130,197 1972 2019-20 To be Renovated 723 726 6 - 8

Subtotal 430,197 2,223 2,028

Central HS 279,489 2011 N/A New Building 1,360 1,317 9 - 12

Northern HS 268,107 1964 1967, 1989, 1994, 1995, 1998, 2009-11 New/Renovated 1,360 1,241 9 - 12

Community HS (PCEC) 49,420 1951 Renovations 1956, 1976, 2000, 2003 Borderline 57% 200 110 6 - 12

Subtotal 597,016 2,920 2,668

Pool at Central MS 20,000 2018 New Building

Pool at North MS 20,000 2020 New Building to be Constructed

North HS Stadium 2018 New Stadium

Central HS Stadium 2019 Under Construction

Administration Building 33,274 1955 1963A-B, 1974, 1997, 2009, 2011, 2012 Renovated 49%

"Stable" (Central Site) 36,398 2002 Satisfactory 73%

"Dog House" (North Site) 36,398 2002 Satisfactory 75%

Maintenance/Transportation 27,544 2009 New Building N/A

Subtotal 173,614 0 0

Total 1,742,067 9,221 8,599

* Facility Score Descriptor and Percentage are from the TowerPinkster Facility Assessment (2013)



   BACKGROUND REPORT 

   FACILITY MASTER PLAN 2019 

 PAGE 35 

 

Short-Term/Long-Term Direction 

Many of the Portage Public School buildings were constructed in the 

1960’s during the post war baby boom era.  These schools are now 

approximately 50-60 years old.  These schools were built with 

inexpensive materials with a life expectancy of 30-40 years.  To keep 

these buildings viable, the District has continued to invest in replacement 

or upgrades of building systems such as boilers, roofs, parking lots, 

electrical service, plumbing, windows etc.  In most cases these buildings 

have original heating/boiler systems [which need to be replaced] and are 

not air-conditioned.  Over the years, modifications have been made to 

these buildings to attempt to address handicapped accessibility, energy 

conservation, and program changes.   

 

In 2014 the decision was made to replace the Central and North Middle 

Schools which were constructed in this same era.   

In the long-term the District needs to determine whether the older 

elementary buildings should be renovated or replaced.  If the long-term 

direction is for a building to be replaced a phased construction process 

would likely occur where the older elementary schools are replaced over 

a period of five or more years.  The short-term direction would be to 

focus on selective Warm/Safe/Dry improvements which protect the 

building envelope, keep the mechanical systems working, and address 

safety concern.  This would minimize investments until the time comes 

to replace the building.  If, on the other hand, the long-term direction is 

to renovate these buildings, this would involve major renovations.   For 

example, if a building is to be replaced in the next five years and there is 

a leaky roof, the short-term solution would be patch the roof and stop 

the leak.  If the long-term direction were to renovate the building, the 

short-term solution would be a total 20-30 year roof replacement. 

 

In June 2014, DeJONG conducted a review of the TowerPinkster Reports 

and visited each of the District buildings.  The following is a rank order 

summary of the buildings.  This is not to say that a building that is listed 

for replacement couldn’t receive a major renovation or vice versa.  
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Note: 12th Street Elementary, Lake Center Elementary, Central High School, and Northern High School have all been built new or completely renovated in the past 

ten years and are not in need of major improvements.   

 

  

School/Facility

Ranking

Worst to 

Best

Original Year 

of

Construction

Suggested Long-term Direction

PCEC 80 1951
Minor improvements are being made until long-term direction 

is determined

Central Middle School 75 1957 Under Construction

Amberly ES 70 1960 Long-Term Replace [short-term: selective improvements]

North Middle School 65 1961 Under Construction

Central ES 60 1969 Long-Term Replace [short-term: selective improvements]

Angling Road ES 50 1963 Long-Term Replace [short-term: selective improvements]

Haverhill ES 50 1962 Long-Term Replace [short-term: selective improvements]

Woodland ES 45 1968 Long-Term Replace [short-term: selective improvements]

West Middle School 40 1972 To be renovated in 2019-2020

Moorsbridge ES 20 1994 Selective Improvements
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FINANCIAL DATA  

 

School finance is composed primarily of the General Fund [operations of 

the school district] and Debt Service Fund [paying for school facilities].   

 

Overall Budget 

The Portage Public Schools 2017-18 operating budget was approximately 

$92m.  The primary source of revenue is from State aid and local property 

taxes.  In 1994 the State of Michigan underwent a major change in how 

schools are funded.  The changed reduced property tax rates and an 

increased State aid which comes primarily from State sales taxes.  This 

change was made to equalize the funding for education between more 

and less affluent school districts. 

 

The largest expenditures for the Portage Public Schools is Instruction and 

Support Services.  These line items include teachers, principals, aids and 

support services.   

 

For the past five years, the total revenues for the Portage Public School 

District, like most of the school districts in Michigan, have remained 

relatively stagnate.  This has created financial pressures on the District, 

impacts the District’s ability to provide personnel, and deliver services. 
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 Revenues  Amount Athletics $1,612,047

Revenues Community service $2,780,724

Local Sources $25,598,882

State Sources $65,570,421 Debt service:

Federal Sources $1,014,174    Principal $598,773

 Total revenues  $92,183,477    Interest $25,198

 Expenditures  Total debt service $623,971

 Instruction:  

   Basic program $48,532,069 Total expenditures $93,180,474

   Added needs $7,531,922

   Adult and continuing education $0 Revenues under expenditures ($996,997)

Total Instruction $56,063,991

Other financing sources

Supporting Services    Issuance of Long-term debt $0

   Pupil $6,542,751    Proceeds from the sale of

   Instructional Staff $4,787,626      capital assets $32,864

   General Administration $692,148    Transfers In $195,000

   School Administration $4,994,366 Total Other financing sources $227,864

   Business $1,106,906

   Operations and maintenance $8,122,666 Net change in fund balance ($769,133)

   Transportation $3,374,751

   Central support $2,478,527 Fund balance, beginning of year

Total Supporting Services $32,099,741    as restated $9,818,905

Fund balance, end of year $9,049,772

GENERAL FUND ACTUAL BUDGET (2018) Continued

Source: Portage Public Schools, Comprehensive Annual Financial Report, 

June 30, 2018, Page 48 & 49
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Assessed Valuation 

 

Assessed valuation is the value of the property located in the Portage 

Public Schools for tax purposes.  This valuation is based on approximately 

50% of Market Value.  In 2003 the market value of the property in the 

Portage Public School District was approximately $3.6b and the taxable 

assessed valuation approximately $1.8b.  In 2017 the market value had 

increased to approximately $4.5b and assessed valuation increased to 

approximately $2.2b.  Most of this increase occurred during the mid-

2000s.  With the downturn in the economy and changes in tax laws, the 

overall property value for tax purposes has remained relatively flat for 

the past ten years. 

 

 

 

 

  Tax Year
Assessment 

Percentage
 Market Value   Taxable Value  

2004 50% $3,855,629,232 $1,927,614,616

2005 50% $4,062,201,742 $2,030,790,178

2006 50% $4,262,407,470 $2,129,065,269

2007 50% $4,463,255,402 $2,229,314,064

2008 50% $4,667,369,628 $2,331,368,199

2009 50% $4,693,308,634 $2,344,559,214

2010 50% $4,487,425,704 $2,241,734,329

2011 50% $4,403,404,508 $2,199,799,450

2012 50% $4,475,240,028 $2,235,478,208

2013 50% $4,427,232,586 $2,211,745,771

2014 50% $4,465,102,200 $2,230,244,221

2015 50% $4,603,040,860 $2,298,517,391

2016 50% $4,348,633,178 $2,173,148,594

2017 50% $4,450,480,808 $2,224,210,983

ASSESSED VALUATION

Source: Portage Public Schools, Comprehensive Annual 

Financial Report, June 30, 2018
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Tax Rates 

 

Property taxes are based on the value of property.  For tax purposes, 

property is assessed at 50% of its market value.  A mill is $1.00 per $1,000 

of assessed value.  In other words, a $200,000 home is assessed at 

$100,000.  In this example, one mill would be $100.00. 

 

Property is classified as Homestead or Non-Homestead.  Homestead is 

defined as an owner-occupied home which is their permanent residence. 

Non-Homestead includes commercial and industrial property.  As one 

can see on the table below, the Homestead rate is significantly lower than 

the Non-Homestead rate. 

 

In 2018, the Portage Public School District levied 6.0 mills [Homestead] 

for the State Education Tax [SET] and 17.8 mills [Non-Homestead] for 

general operations.  The District also levied ½ mill for a Sinking Fund for 

school improvements and 6.85 mills for Debt Service to pay for 

outstanding bonds on school facilities.  

 

In 2014 the voters approved a $144m bond issue to replace Central and 

North Middle Schools, renovations of West Middle School, new pools 

and stadiums at Central and Northern High Schools, improvements at 

PCEC, and a district-wide technology initiative. This resulted in a 1.55 

increase in the millage as can been seen on the chart below. 

 

 

 

 

  

SET*  Operating  

Homestead  
 Non-

Homestead
 Homestead  

 Non-

Homestead  

2004 6.0 18.0 2.20 1.5 9.70 21.70

2005 6.0 18.0 2.20 1.5 9.70 21.70

2006 6.0 18.0 2.20 0.5 8.70 20.70

2007 6.0 18.0 2.20 0.5 8.70 20.70

2008 6.0 18.0 2.20 0.5 8.70 20.70

2009 6.0 18.0 4.54 0.5 11.04 23.04

2010 6.0 18.0 4.54 0.5 11.04 23.04

2011 6.0 18.0 4.54 0.5 11.04 23.04

2012 6.0 18.0 4.54 0.5 11.04 23.04

2013 6.0 18.0 5.30 0.5 11.80 23.80

2014 6.0 18.0 5.30 0.5 11.80 23.80

2015 6.0 18.0 5.30 0.5 11.80 23.80

2016 6.0 18.0 5.30 0.5 11.8 23.80

2017 6.0 18.0 6.85 0.5 13.4 25.35

2018 6.0 17.8 6.85 0.5 13.4 25.17

*State Education Tax

PORTAGE PUBLIC SCHOOLS TAX RATES  

FISCAL YEARS 2004 - 2018

 Debt
 Sinking 

Fund 

 Total Taxes  
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Sinking Fund 

The Portage Public Schools also levies a ½ mill for a Sinking Fund which is used for smaller capital improvement projects such as roofs, boilers, etc.  This 

fund generates approximately $1.7m annually. 

 

 

  
June 30, 2018

 General obligation bonds  $141,350,000

 Installment purchase contracts  $620,647

 Compensated absences  $661,333

 Unamortized bond premium $26,081,160

 Total long-term debt  $168,713,140

LONG-TERM DEBT 
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Comparison of County Tax Rates 

The tables below list the tax rates by school district in and around Kalamazoo RESA (Regional Education Service Agency). 

 

 
 

 

District Debt Sinking Fund

Parchment 9.01 N/A

Kalamazoo 8.20 N/A

Climax Scotts 7.31 N/A

Mattawan 7.00 N/A

Portage 6.85 0.50

Vicksburg 6.85 N/A

Galesburg Augusta 5.90 N/A

Gull Lake 5.67 0.65

Comstock 5.00 N/A

MILLAGE ANALYSIS (2018-19)

Source: Portage Public Schools, 2018-19
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INTRODUCTION 

 

Portage Public Schools held a community dialogue on Thursday, February 
28, 2019 to discuss the facility master planning process and gather input 
from the community regarding preferences for school facilities and 
programs. Approximately 140 people attended and participated in the 
community dialogue.  
 
The meeting started with the Portage Facility Planning Steering 
Committee Co-Chair Keith Lam welcoming the participants to the facility 
master planning process and an introduction of the steering committee 
members.  Superintendent, Mark Bielang, and School Board President, 
Randy Van Antwerp, thanked the community for their support of the 
2014 bond issue and explained the need to address additional facility 
projects in the Portage Public Schools, primarily at the elementary school 
level.  Matthew Bonine, Amberly ES PTO and Michelle Braat, Young 5’s 
Teacher presented the draft elementary educational specifications that 
were formulated in the fall of 2018 with the help of the lab participants.  
These specifications will be used to plan the renovations or new 
construction of the elementary schools in this next phase of the facility 
master plan. Ms. Kerrianne Wolf, Project Director with DeJONG Inc. then 
provided background information regarding the District’s demographics, 
enrollments, facilities and finance.   
 
Following the presentations participants worked individually on 
questionnaires, and then in groups of approximately 8 people to discuss 
the same questions, listen to each other’s opinions, and try to develop an 
agreed upon response to the questions on the group questionnaire. 
Members of the District’s facility master planning steering committee 
helped to moderate discussions for each of the groups.  
 
At the conclusion of the community dialogue, the results from the group 
questionnaires were posted on large flipcharts for participants to see the 
preliminary results. After the community dialogue, the individual and 

group questionnaires were tallied. Additionally, the questionnaire was 
made available online for 10 days after the community dialogue to allow 
those who could not attend the opportunity to participate.  Four hundred 

forty-nine (449) people participated online. 
 
The results of the community dialogue, including the online 
questionnaire, are included in this report. For each question, individual, 
group, and online responses are tallied separately, and a summary of 
those results is reported. 
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EXECUTIVE SUMMARY 

 

This page and the next summarize the results from all the questions to 
give a high-level snapshot of the outcome of the community dialogue.  To 
see the numeric results of each question and a summary of those, refer 
to each individual question in this report.  The full comments are included 
in the appendix of this report.   

 

Definition of a 21st Century School Facility: 

• Air-conditioned 

• Before / after care 

• Green/eco-friendly spaces 

• Outdoor learning spaces 
• Safe & secure 

• Supports individual, small group & large group instruction 

• Technology rich 
 

Spaces to be included in elementary schools: 

• Activity room 

• Art room 

• Cafeteria 

• Conference room 

• Extended learning area 

• Gymnasium 

• Library / Media Center 

• Music room 

• Outdoor classroom 

• Playground 

• Science lab 
 

Most appropriate size for elementary schools:  Either 3 or 4 sections of 
each grade level is supported (400 to 600 students) 
 

Location of Programs: 

• Preschool in a District Wide Center 

• Each Elementary School to house Young 5’s and Before/After 
School / School-age child care 

 
Equity among schools is defined as: 

• Class size ratios 

• Level of financial resources 

• Same / similar facilities 

• Same / similar programs and curriculum 

• Staff expertise 

• Student achievement outcomes 
 
When planning future elementary schools, the following items were 
selected as being very important: 

• Locating schools in proximity to where students live 

• Equity among schools 

• Balancing racial, ethnic and social economic diversity 
 
As a long-term direction regarding renovations, building addition(s), 
and/or new construction, District should either: 

• Build new elementary schools  
OR 

• Depends on the site / building condition 
 
New buildings are preferred to be: 

• Single Story 

• Depends on site 
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Highest priority considerations when planning renovations, additions, 
and/or new construction: 

• Ability to lock down building 

• Ease of building supervision 

• Playground security 

• Secure entrances 

• Separating bus, car, and pedestrian traffic flow 

• Staff training 

• Video cameras 
 
Access to cutting edge technology is very or somewhat important. 
 
It is very important to sustain the 1 to 1 computing initiative currently 
being implemented.   
 
The types of technology elementary students should have access to is: 

• Audio/video conferencing 

• Digital creation tools 

• Laptops/Chromebooks/tables 

• Presentation resources 

• Robotics 

Elementary school facilities should be available for community use to 
the following groups / programs: 

• Athletics / sports clubs 

• Before / after care 

• Community Education (i.e. Enrichment for Life classes) 

• Community meetings 

• Curious kids 

• PTO meetings / events 

• Religious groups 

• Scouts 

• STEAM/ STEM clubs 

• Summer camps 

• Summer school 

• Youth programs 
 
Common themes in the additional comments: 

• Air conditioning should be in all schools 

• Allocating money fairly between schools 

• Before and after care 
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Participants were asked to identify the characteristics that they believe define a 21st Century School facility. Individual, group, and web respondents all 

identified these schools as being technology-rich and safe and secure. A majority of the individual and web respondents also selected air conditioned.  Just 

over 50% of web respondents, as well as a significant percentage of individual and group respondents, identified these facilities should support individual, 

small group, and large group instruction. 

 

The respondents also had the option to comment and identify other characteristics that define 21st Century schools not listed in the question, and some 

common responses were: 

• Before/after care 

• Green/eco-friendly spaces 

• Outdoor learning spaces 

 

 

  

IND GRP WEB

A. Energy efficient 20.2% 16.7% 29.7%

B. Flexible 33.0% 25.0% 15.5%

C. Technology-rich 46.8% 50.0% 57.0%

D. Safe & Secure 75.2% 91.7% 80.6%

E. Supports individual, small group & large group instruction 58.7% 58.3% 49.5%

F. Air-conditioned 46.8% 25.0% 55.9%

G. Used by community 8.3% 0.0% 6.3%

Question 1: How would you define a 21st Century School facility? Please select your top three (3) choices.
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In Question 2, participants were asked to indicate spaces that they believe should be located at each elementary school and rate their importance. 

Respondents indicated cafeteria, gym, library/media center, music and art rooms to be of the highest importance.  Activity rooms, conference rooms, and 

extended learning areas were thought to be of moderate importance.  Only parent volunteer room was rated as low importance across survey types 

(individual, group, and web). 

 

Respondents also had the option to list and rate other spaces that would be appropriate for elementary schools. Common responses included: 

• Outdoor classroom 

• Playground 

• Science labs 

  

IND GRP WEB IND GRP WEB IND GRP WEB

A  Activity Room 49.2% 56.3% 49.3% 45.0% 43.8% 43.6% 5.8% 0.0% 7.1%

B.  Art Room 89.9% 100.0% 83.7% 8.4% 0.0% 15.8% 1.7% 0.0% 0.5%

C. Cafeteria 90.0% 100.0% 86.5% 10.0% 0.0% 11.2% 0.0% 0.0% 2.2%

D. Conference Rooms 26.9% 40.0% 13.6% 43.7% 60.0% 52.5% 30.3% 0.0% 33.9%

E.  Extended Learning Areas for projects and collaboration 47.5% 62.5% 35.4% 45.0% 37.5% 54.3% 7.5% 0.0% 10.3%

F.  Gym 95.0% 100.0% 93.9% 5.0% 0.0% 5.4% 0.8% 0.0% 0.7%

G. Library/Media Center 91.7% 100.0% 95.7% 8.3% 0.0% 4.1% 0.8% 0.0% 0.2%

H.  Music Room 86.6% 100.0% 82.8% 13.4% 0.0% 14.7% 0.0% 0.0% 2.5%

I.  Parent Volunteer Room 11.1% 12.5% 5.7% 38.5% 31.3% 37.1% 50.4% 56.3% 57.2%

J.  Special Needs support areas 81.4% 93.8% 79.3% 17.8% 6.3% 19.1% 0.8% 0.0% 1.6%

Question 2: Please indicate the level of importance you believe the following spaces should be included at elementary schools. 

High Importance Moderate Importance Low Importance
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Participants were asked to identify the most appropriate size for an elementary school in Portage. The majority of respondents indicated that either 3 

sections or 4 sections of each grade level is supported. 

 

 

 

 

 

 

 

 

 

 

 

In Question 4, respondents were asked where they believe pre-school, young 5’s, and before/after school child care should be housed within the District.  

The majority of respondents believe that pre-school should be housed in a District wide center.  Also, the responses show that young 5’s and before and 

after school care should be housed within each elementary school. 

 

 

 

 

 

IND GRP WEB

A.  Three Sections of each grade (400-450 students) 

(Angling Rd, Central, Haverhill,  Woodland)
38.0% 21.4% 31.8%

B.   Four Sections of each grade  (550-600 students) 

(Amberly, Moorsbridge, 12th Street, Lake Center)
24.0% 7.1% 25.7%

C.  Either 38.0% 71.4% 42.6%

Question 3: What do you believe is the most appropriate size for elementary 

schools in the Portage Public School District?

IND GRP WEB IND GRP WEB IND GRP WEB

A.  Pre-School 20.3% 20.0% 31.9% 29.7% 13.3% 23.0% 50.0% 66.7% 45.1%

B.  Young 5's 82.4% 100.0% 67.4% 9.2% 0.0% 17.4% 8.4% 0.0% 15.2%

C. Before/After School/School-age child care 77.1% 100.0% 74.3% 10.2% 0.0% 8.9% 12.7% 0.0% 16.9%

Question 4: Where should the following programs be offered? 

Each Elementary School 2-3 Elementary Schools District wide Center
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Question 5 provided an opportunity for respondents to define equity among the schools in Portage.  All survey types garnered the same top 3 responses; 

same/similar programs and curriculum, same/similar facilities, and class size ratios. It is important to note that all answer choices drew selections from 

respondents indicating that all items are important. 

 

 

 

 

 

 

 

 

 

 

 

 

Question 6 rates the importance of the listed items when Portage is planning for future elementary schools.  Equity among schools is the most important 

factor with the location of schools also being very important.  Keeping schools at their current locations was rated as not being important, according to 

respondents.   

  

IND GRP WEB

A. Same/similar programs and curriculum (art, music, gym, special education, etc.) 96.6% 93.8% 93.9%

B. Level of financial resources 77.3% 87.5% 70.8%

C. Same/similar facilities (air conditioning, classrooms, gym, cafeteria, etc.) 91.6% 93.8% 84.6%

D. Same/Similar size of schools (number of students) 33.6% 12.5% 43.4%

E. Class size ratios 92.4% 93.8% 86.7%

F. Student achievement outcomes 61.3% 56.3% 58.8%

G. Staff expertise 82.4% 75.0% 77.6%

Question 5: Define equity among schools.  (Check all that apply)

IND GRP WEB IND GRP WEB IND GRP WEB IND GRP WEB IND GRP WEB

A. Locating schools in proximity to where 

students live
56.7% 81.3% 47.1% 32.5% 18.8% 36.3% 10.8% 0.0% 13.2% 0.0% 0.0% 2.2% 0.0% 0.0% 1.1%

B. Keeping schools in their current location 

regardless of where students live
11.3% 0.0% 11.2% 28.7% 40.0% 21.5% 29.6% 40.0% 33.1% 30.4% 13.3% 30.6% 0.0% 6.7% 3.7%

C. Equity among schools 68.3% 93.8% 65.2% 25.8% 6.3% 25.3% 4.2% 0.0% 7.9% 0.8% 0.0% 1.1% 0.8% 0.0% 0.5%

D. Balancing racial, ethnic and social 

economic diversity
41.5% 37.5% 39.4% 34.7% 31.3% 28.5% 16.9% 25.0% 21.0% 2.5% 0.0% 9.0% 4.2% 6.3% 2.0%

Question 6: Rate the importance of the following when planning future elementary schools.

Very Important Important Somewhat Important Not Important No Opinion
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Participants were asked to identify the most appropriate course of action for the District to take when a building is aging and needing repairs.  Individual 

and group respondents thought that building new facilities was the best option.  The majority of web respondents, however, believe it depends on each 

site and building, which was the next favored option for the other groups of respondents.  

 

Question 7 included some of the following “other” options: 

• Most cost-effective solution 

• Neighborhood schools 

 

 

 

 

 

 

 

 

 

 

In Question 8, respondents were asked their preferred style of elementary school if the District is to build new facilities.  Nearly half of individual and 

group respondents preferred single story facilities.  Group respondents also think it depends on the site selected.  The majority of online respondents had 

no preference. 

  

IND GRP WEB

A. Renovate / Add to 5.9% 0.0% 5.4%

B. Build new 46.6% 66.7% 36.7%

C. Depends on site/building condition 41.5% 33.3% 55.0%

D. Don't Know / No Opinion 3.4% 0.0% 1.3%

Question 7: Several of the older [1950’s and 1960’s] school buildings need major renovation/additions or should be 

replaced.  As a long term direction, should the Portage Public Schools renovate/add to these buildings or replace the 

buildings?

IND GRP WEB

A. Single Story 42.1% 46.7% 28.3%

B. Two Story 4.4% 0.0% 7.2%

C. No Preference 20.2% 6.7% 36.5%

D. Depends on Site 33.3% 46.7% 28.0%

Question 8: If elementary schools are to be new buildings, do you prefer them to be:
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Question 9 asks respondents to rate the importance of the above list of safety features for facilities in Portage Public Schools.  Overwhelmingly, all the 

listed items were deemed of high importance.  Those of highest importance were secure entrances and the ability to lock down a building.  Other 

comments suggested that training staff and playground security should also be considered in the list of important safety features.   

 

 

 

 

 

 

 

In Question 10, respondents were asked to rate the importance of having cutting edge technology in Portage Public Schools. Most responses indicated 

technology was very or somewhat important in school facilities, respectively. 

 

  

IND GRP WEB IND GRP WEB IND GRP WEB

A. Separating bus, car and pedestrian traffic flow 79.8% 100.0% 70.2% 19.3% 0.0% 27.5% 0.8% 0.0% 2.3%

B. Secure entrances 96.6% 100.0% 93.7% 2.5% 0.0% 5.4% 0.8% 0.0% 0.9%

C. Video cameras 53.4% 57.1% 61.6% 38.1% 42.9% 32.3% 8.5% 0.0% 6.1%

D. Ability to lock down building 84.6% 100.0% 90.7% 14.5% 0.0% 8.1% 0.9% 0.0% 1.1%

E. Ease of building supervision 79.7% 100.0% 75.9% 19.5% 0.0% 23.2% 0.8% 0.0% 0.9%

Question 9: Considering student/staff safety is one of the highest priorities in Portage Public Schools, how important are the following?

High Importance Moderate Importance Low Importance

IND GRP WEB

Very 53.3% 35.3% 50.7%

Somewhat 43.3% 64.7% 46.6%

Not at all 3.3% 0.0% 2.7%

Question 10: How important is access to cutting edge technology?
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Question 11 asks how important the current 1-1 computing initiative is to sustain within the District.  All three respondent groups agreed that the initiative 

is very important. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Participants were asked in Question 12 what types of technology elementary students should have access to while attending Portage Public Schools.  

Individual, group, and online respondents agreed that laptops/chrome books/tablets, presentation resources, and digital creation tools would enhance 

learning for students. 

  

IND GRP WEB

Very 59.2% 56.3% 48.9%

Somewhat 33.3% 43.8% 44.3%

Not at all 7.5% 0.0% 6.9%

Question 11: Portage Public Schools is implementing a 1-1 computing 

initiative.  How important is it to sustain this initiative?

IND GRP WEB

A. Laptops/chromebooks/tablets 92.4% 100.0% 86.7%

B. Audio/video conferencing 45.4% 56.3% 38.5%

C. Robotics 44.5% 62.5% 47.7%

D. 3D printers 24.4% 31.3% 23.6%

E. Virtual reality 6.7% 18.8% 13.1%

F. On-line instruction 37.0% 43.8% 41.7%

G. Presentation resources 75.6% 75.0% 73.0%

H. Digital creation tools 68.9% 75.0% 61.7%

Question 12: What technologies should elementary students have access to?

(Check all that apply)
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Question 13 asks if elementary facilities should be available to the community for use.  Groups such as youth programs, PTO’s, summer school and student 

clubs should be allowed after hours access to facilities.  Other groups such as community meetings and community education received a minimal amount 

of support. 

Some of the “other” items mentioned were: 

• Before/after care 

• Curious kids 

• Religious groups 

• Scouts 

  

IND GRP WEB IND GRP WEB IND GRP WEB IND GRP WEB

A.  Athletics/sports clubs 79.5% 93.8% 72.5% 2.6% 0.0% 5.6% 15.4% 6.3% 18.1% 2.6% 0.0% 3.8%

B.  Youth programs 84.7% 100.0% 77.4% 1.7% 0.0% 2.7% 11.9% 0.0% 17.4% 1.7% 0.0% 2.5%

C.  Community Education (i.e. 

Enrichment for Life classes) 70.6% 87.5% 58.4% 2.5% 0.0% 11.9% 23.5% 12.5% 25.3% 3.4% 0.0% 4.3%

D.  Community meetings 66.9% 68.8% 44.5% 5.1% 6.3% 20.3% 23.7% 25.0% 28.6% 4.2% 0.0% 6.7%

E.  PTO meetings/events 96.6% 100.0% 92.1% 0.8% 0.0% 0.7% 2.5% 0.0% 6.8% 0.0% 0.0% 0.5%

F.  STEAM/STEM clubs 92.2% 100.0% 87.6% 0.0% 0.0% 1.4% 6.0% 0.0% 8.4% 1.7% 0.0% 2.7%

G.  Summer school 84.0% 100.0% 81.7% 1.7% 0.0% 3.4% 10.9% 0.0% 12.8% 3.4% 0.0% 2.1%

H.  Summer camps 65.0% 62.5% 64.2% 5.8% 6.3% 8.3% 22.5% 25.0% 21.8% 6.7% 6.3% 5.7%

Question 13: Should elementary school facilities be available for community use and to what extent or not?

Yes No Somewhat Don't Know / No Opinion
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Online respondents were given the opportunity to provide additional comments.  Some common themes included: 

• Air conditioning should be in all schools 

• Allocating money fairly between schools 

• Before and after care 

*All comments in their entirety can be found in the appendix at the end of this document, beginning on Page 19.    

  

Question 14: Please use the space below for additional comments.  If your comment is in reference to a particular 

question, please indicate as such.
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DEMOGRAPHICS 

 

 
 

 
 

• Multi Euro mix 

IND WEB

Under 18 0.0% 0.0%

18-29 6.4% 2.7%

30-39 48.2% 43.9%

40-49 26.4% 42.8%

50-64 11.8% 9.6%

64+ 7.3% 0.9%

Age

IND WEB

White 93.8% 90.8%

Black/African American 0.9% 2.3%

Hispanic or Latino 3.5% 2.7%

Asian 0.0% 3.7%

Pacific Islander/American Indian/ Alaskan 

Native/Other 0.0% 0.2%

Two or more races 0.9% 1.4%

Other 0.9% 1.1%

Race/Ethnicity
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• A private elementary school in Kalamazoo 

• Curious Kids school age programs - AMB, ANG, LCE, MBE, WOD, TLOL 

• Former PPS Teacher 

• I also attended all 3 as does my son 

• Kids are not in school yet 

• Nature’s Way Preschool 

• Teacher 

• Will have children in Amberly 

 

IND WEB

Do not have children in the District 16.7% 3.1%

Parent/Guardian of a child less than 5 28.1% 19.8%

Parent/Guardian of a Pre-K student 11.4% 8.8%

Parent/Guardian of a elementary school 

student 56.1% 74.2%

Parent/Guardian of a middle school 

student 14.9% 27.6%

Parent/Guardian of a high school 

student 7.9% 23.4%

Parent/Guardian of a private/parochial 

student 0.0% 0.7%

Parent/Guardian of a former student or 

graduate of the District 10.5% 9.7%

Grandparent of a current student or 

graduate 2.6% 1.8%

Current Student 0.0% 1.3%

Parental/Guardian/Student Status (Check all that 

apply):
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IND WEB

Curious Kids Childcare/Preschool 9.1% 18.6%

12th Street ES 9.1% 11.3%

Amberly ES 20.0% 19.5%

Angling ES 13.6% 9.5%

Central ES 12.7% 10.9%

Haverhill ES 11.8% 6.6%

Lake Center ES 10.0% 10.9%

Moorsbridge ES 10.9% 13.2%

Woodland ES 13.6% 10.7%

Central MS 9.1% 13.8%

North MS 9.1% 9.3%

West MS 4.5% 13.8%

Central HS 4.5% 12.0%

Community HS 0.9% 0.7%

Northern HS 14.5% 15.6%

None 7.3% 2.9%

Other 0.0% 0.2%

Which school(s)/program(s) are you affiliated 
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IND WEB

School newsletter 36.6% 52.1%

Local newspaper 0.0% 3.0%

Church bulletin 0.0%

Community flyer 10.9% 6.8%

Poster in community 3.0% 3.0%

Personal Contact 29.7% 8.9%

Radio/TV 2.0% 0.7%

Email 42.6% 50.0%

Social networking site (ex. Facebook, Twitter) 31.7% 32.0%

Telephone call 0.0% 0.2%

Text Message 1.0% 0.7%

Other 4.0% 1.4%

How did you find out about the Community Dialogue #1?

IND WEB

Yes 88.0% 92.2%

No 12.0% 7.8%

Are you a resident of the school district?

• At work 

• I am a Curious Kids employee 

• On committee 

• parents of my grandchildren 

• Portage PS Facebook posts 

• PTA Meeting (5) 

• Retired Bus driver position, 25 years 

• Steering Committee Member 

• Work at Amberly ES 

• Work in the District 

• Worked on the BCPS initiatives for their school districts 
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IND WEB

Less than 2 5.0% 5.2%

2-5 14.9% 19.0%

6-10 25.7% 25.5%

11-15 15.8% 18.3%

16-20 9.9% 12.4%

More than 20 23.8% 16.2%

Not applicable 5.0% 3.5%

If so, how many years have you lived in the District?

• Administration at Curious Kids 

• Athletic coach 

• Cafe Supervisor 

• Coach 

• Playground cafeteria 

• Special Education Itinerant Staff 

• Substitute 

• Substitute in only portage 

• Tech Specialist 

• Work at Angling Rd 
WEB

2.9%

97.1%

Did you attend the community meeting on February 28, 2019?

Yes

No

IND WEB

Yes 27.5% 14.4%

No 72.5% 85.6%

Are you an employee or retiree of the school district?

IND WEB

Teacher 31.7% 14.4%

Support staff (aides, counselors, substitutes, 

tranportation, etc.) 6.7% 8.8%

Administration 13.3% 1.9%

Not applicable 46.7%

Other 3.3% 4.7%

If you are an employee or retiree, what is/was your 
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Other: 

IND 

• Appropriate class size per grade 

• Before/After Care 

• Elementary green 

• Environmentally focused.  Green space. 

• Environmental conscientious.  Inclusive.  Celebrates diversity. 

• Good class size and keeping structure. 

• Green space inside building. 

• Neighborhood school - school attended by kids in immediate neighborhood rather than larger schools serving many neighborhoods. 

• Outdoor classroom concept 

• Outdoor classroom concepts 

GRP 

• Before and after care 

WEB 

• All of the above really. 

• Am unsure what flexible means here 

• Career readiness integrated 

• Close to students' homes/ walkable for many 

• D, E, C 

• Facilities designed to give arts/math and science/sports departments importance. 

• Grossly expensive 

• Has classrooms for all learning abilities with restrooms and playground equipment for disabled individuals. 

• High achievement classes 

• incorporates the outdoors or ease of access to outdoors, incorporates a sense of the natural world 

• Lends to smaller class sizes 

• Mental health education 

• Old school teachings, classes to help them in real life experiences 

Question 1: How would you define a 21st Century School facility? Please select your top three 

(3) choices.
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• Small class size 

• Small class sizes for Elem 

• Supports whole child learning with areas which accommodate the arts, tech ed, and other trade related subjects. 

• Teaches financial, credit report, real-world common-sense issues 

• Year around school 

 
Other: 

IND 

• Age appropriate playground 

• Before and after school care. 

• Before/After School care.  Indoor recreation area. 

• Bulletin boards.  Recess 

• Classrooms 

• Flexible space 

• General education classrooms 

• Green house space 

• Green space 

• Green space inside building/ green house 

• Indoor space for gross motor outside of gym. 

• Other areas for small group instruction. 

• Outdoor classroom 

• Outdoor classroom 

• Performance area/equipment (arts, drama, music, etc.) 

• Playground 

• Playground 

• Playground 

• Playground 

• Playground space 

Question 2: Please indicate the level of importance you believe the following spaces should be included at elementary schools. 
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• Playground that is age appropriate.  Need to get outside and play every day. 

• Playground, parking, parent pick up/drop off. 

• Recess area / playground with safe equipment and different engaging equipment. 

• Science / STEM Labs 

• Sensory area 

• Sensory/calm down areas. 

• Space for school performances. 

• STEAM 

• STEM/STEAM 

GRP 

• Age appropriate playground.  STEAM 

• Before and after school care. 

• Flex Spaces.  Science/stem lab 

• Flexible spaces (activity room and conference rooms).  Multi-purpose spaces. 

• Green space/inclusive 

• Playground 

• Playground handicapped accessible.  Efficient pick up / drop off and parking. 

• School performance (stages) 

• Sensory areas, small group instruction areas. 

• Storage 

WEB 

• A flexible space that can be used by parent volunteers or as a conference room or activity room 

• AC in classrooms 

• Activity room that is not used by build Curious Kids site, additional smaller gymnasium 

• age-appropriate playground 

• Childcare 

• Classrooms designed by teachers. 

• Classrooms large enough so students are not crowded. 

• Computer/Technology Lab (separate from Library) 

• Curious Kids before and after care 
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• Curious Kids before and after school care 

• Curious Kids Space 

• Decent office 

• Didn't mean to click "other". 

• extra gym or large activity space to be used when indoor recess is necessary 

• Gifted program 

• High achievement classes, math focus 

• Huddle space/cool down room 

• main offices--a lot of chairs/areas for kids waiting for pickup/kids with tears. Bloody noses etc. 

• More outdoor play spaces as well as indoor for when there is and weather. 

• No walls of Windows to the hallways. You really messed up those middle schools!!!! 

• Onsite Security Office 

• play ground 

• Playground so kids can MOVE instead of being plugged in. 

• Playgrounds 

• Resource rooms 

• Room for kids to stay inside for lunch/recess when weather is bad or too cold 

• Science lab 

• Science lab 

• Small group areas for title one, para support, etc. 

• Small group instruction rooms for RtI- See KPS new facilities for examples 

• social work space for individual and group needs 

• Spanish languages 

• Staff Room 

• Swimming pool 

• Tech/Engineering Room (Coding) 

• Technology resources 

• Technology/Science Labs 

• Year around school 
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Other: 

IND 

• concern for asbestos for teardown 

• Depends on cost 

• Depends on cost of renovate vs. new 

• Depends on the cost to maintain the facility and its lack of necessary features. 

• Each building should be able to support the use of technology. 

• neighborhood schools to be modified quietly 

GRP 

• Cost consideration 

• School within a school 12th street upper elementary and lower elementary 

WEB 

• Amberly to stay in same lot. Build/renovate depending on needs 

• Asbestos concerns 

• Build new on current sites if possible (Amberly, etc.) 

• Buildings should be demolished, and new building should be constructed over the summer esp. Amberly Elementary 

• Could we repurpose Central MS to use as CEL? 

• Depends on conditions but STOP belittling the lower income areas and catering only to wealthy areas. It’s SO obvious in PPS and has been since 

I was in elementary at Haverhill 

• Depends on costs in the long run 

• Don’t worry about AC I don’t want my kids going year-round. 

• Haverhill ES is in a great location for our family but needs major updates. Either replacement or renovation would be great so long as it stays in 

the same location. 

• If building a new one is more economical than updating an existing, then build a new one. 

• It depends on the cost/benefit ratio and what would be given up in each scenario. 

• Most cost-effective solution 

Question 7: Several of the older [1950’s and 1960’s] school buildings need major renovation/additions or 

should be replaced.  As a long term direction, should the Portage Public Schools renovate/add to these 

buildings or replace the buildings?
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• My son attends Haverhill, building shows its age, classrooms are small and hot. Library is quite small. 

• Renovate until you can build new. Every school should have technology and AC. 

• We need to space out new facilities.  Financial burden is becoming too great. 

 
Other: 

IND 

• Ability to secure/protect students and teachers within a classroom under attack. 

• community rooms 

• Detection 

• Ease to lockdown classrooms.  Ease to evacuate. 

• Emergency notification/awareness.  Tornado safe zones. 

• Enclosed playgrounds for safety with multiple gated exits. 

• Having students wait outside before the bell does not make sense from a security standpoint. 

• Occupancy monitoring technology 

• Sustainable 

• Training for staff and parents 

• Training staff and parent 

GRP 

• Enclosed playgrounds for safety 

• Having kids wait outside. 

• Staff/community training (on-going) 

WEB 

• ability to lock down individual rooms 

• Along with ability to lock down building needs to be paired with evacuation consideration- especially if 2 story! 

• Bullet proof walls/doors 

• designated areas for students to go when feeling unsafe to themselves or others 

• Elimination of glass (clear) wall and take away egress routes, Elimination of long halls with no turns or breaks (add curves, turns or bump outs to 

reduce hallway shooting. 

Question 9: Considering student/staff safety is one of the highest priorities in Portage Public Schools, how important are the 

following?
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• Enhanced walking paths to school. Lighting, signage, etc. 

• Feeling of security among students and teachers 

• Highly trained, professional, supported staff. 

• Hire permanent support staff so they get familiar with students and families; who belongs there. Stop using contract companies for office staff, 

custodians, paras. 

• I am vehemently against weapons on or near school unless carried by an officer of the law. That does not include armed security guards unless 

they are off duty police officers. 

• I would be willing to pay extra for whatever it takes to keep our kids safe!! 

• Metal detectors. 

• On site security officer or police officer 

• Parent access 

• Pay for select teachers to have advanced combat skills with a handgun.  A simple CPL is sorely inadequate.  Highly specialized training is necessary 

and must be maintained on a yearly basis combined with psych eval. 

• Playground equipment and areas for outside learning opportunities 

• Playground location and security 

• regular training of staff and students about emergency situations and how to behave and react. 

• 'Safe rooms' in the event of a shooting/ other tactical measures 

• Security on site. Locked facility with parent identification badges to get into schools/student areas. 

• Staff to carry weapons or pepper spray 

• Student Road Crossing Assistants and Well-paid teachers 

• Systems to keep parents involved. 

• The drop off and pick up loops, even at new schools like 12th street, can be dangerous for kids. The loops will never be long enough during busiest 

times. You will always need humans to supervise with reflective vests, etc. Parents are obsessed with dropping their kids off right in front of the 

main doors, so their kid doesn't have to get wet, etc. 

• They are not secure enough 

• Train staff and students in firearm safety so they know how to clear a weapon if they ever have one. And ARM TEACHERS. 

• training for staff 

• Training for Staff on security procedures/ & Posted security procedures 

• We need to keep our kids as safe as possible no matter that takes. 
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Other: 

IND 

• Access to facilities for fee. 

• After school group meetings like girls on the run, girl scouts, cub scouts, etc. 

• Before/after care 

• community gardens 

• Could just be multi-use spaces. 

• Girls on the run. 

• Girls on the run.  Should be able to use the schools after school. 

• Multi-school school clubs and organizations (scouts, robotics, etc.) 

• Religious 

• We need to be open to our community. 

GRP 

• Before and after care 

• Community gardens 

• GOTR / Scouts 

WEB 

• All of these areas could provide an additional revenue stream for the school on a fee per use basis. 

• Available at any time. Not just after 6:30pm. 

• Avoid co-mingling adult/older child exposure 

• Citizen use (gym rental, etc.) 

• Community use of PPS space should not override scheduling of space for school sponsored groups 

• Curious Kids 

• events that are for elementary aged children should be able to be held in elementary 

• Girl Scouts 

• Girl/Boy Scouts 

• Girls o. The run, scouts, school should be available for its students to meet after school. 

Question 13: Should elementary school facilities be available for community use and to what extent or not?
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• Girls on the run, Boy Scouts, Girl Scouts, shared spaces to separate from Curious Kids 

• GOTR 

• I think schools could benefit from being used as a sort of community center. 

• Non-Profit Clubs 

• Portage school sports are o.k., not travel teams. Church's, misc. community groups NO! 

• Religious groups 

• School-related groups such as Battle of the Books, Scouts, etc. 

• Scouting 

• Scouts 

• Scouts and girls on the run 

• Tax payers invest a lot of money in to the schools and they should be utilized by the community. 

• There are 165 Portage Aquatic Club, I will not vote for this mileage if PAC is not given pool time 

• These things do not mesh well w Curious Kids. Community programs or CK but not both 

• Tutoring programs like SLD, etc. Surrounding districts partner with the community! 

• Would be nice to have pool access like at Allegan high school 

• Year around school 

• Youth Programs directly affiliated with the school (Battle of the Books meetings, Math Club, Chess,) 

 
IND 

• Q2 - Cafeteria and activity room can be the same space. 

GRP 

• Priority should be school programs.  "If we're going to build buildings, then they should be ready for student programs." 

• Q6 - Equity question not clear.  Q11.  Feeling that 1/1 classroom for elementary is adequate. 

WEB 

• #13 It makes sense to use buildings that do not have school in session, but also schools should have a manner of securing their materials and 

outside groups needs to sign some contract that they will be respectful of the facilities. 

  

Question 14: Please use the space below for additional comments.  If your comment is in reference to a particular 

question, please indicate as such.
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• Air conditioning should be in all schools. I prefer the smaller sized one-story schools like Woodland. I know that almost all of the staff knows me 

and my children, they aren't just a number. I prefer the cozy and nurturing environment where the Art work is on the walls, not like 12th St. that 

is dark and lined with lockers. I feel elementary should be fun and stimulate kids’ creativity, not like an institution. 12 St. has a very cold feeling 

that you would expect from high school. My greatest complaint is that at Woodland most of our classrooms are at 25-30 kids. This is unacceptable. 

Most teachers I have spoken with said the real magic number is 18-20. Fortunately, my child doesn't need the extra attention, but I feel it is a 

shame for those that need it and don't receive it because the teachers are stretched too thin. I hope that this will change moving forward. 

• All children should have air conditioning.  Global warming is real despite what the government says so classes will only get hotter.  Do something 

about it now, please. 

• Amberly needs some serious work. I hope that a consideration is made to rebuild. 

• As a business professional in this community, and also an individual working on the curriculums for middle and high school students in the Battle 

Creek area, I believe that the students in Portage need to have a well-rounded curriculum, giving them the opportunities for advancement into 

real-world scenarios for middle school and high school. The preparation should not be focused around school curriculums created 30 years ago 

when farmers, factory and phone operators were the only jobs available.  Our children are learning and a faster pace, have advanced technology 

at home, and need to be prepped for the real world that we actually live in. In regard to middle and high school programs, I believe that Portage 

Public Schools has a long way to go in changing the curriculums to a more internship/on-hands in the workplace/career fairs type of learning 

environment. I believe that students need to learn the core values in elementary school, in preparation for those types of activities in middle and 

high school. I do enjoy seeing that Portage is moving in the right direction, and following suit to the curriculums of the newly released/renovated 

Marshall plan that has come to fruition in the state of Michigan. I look forward to the second preparatory meeting. 

• As far as where to place the schools, I believe moving schools to areas where students live helps in pride in the local community, increased parent 

involvement, and less transportation costs for both the district and the individual families.  At the same time, however, I believe in bussing children 

to help achieve a somewhat more equitable socio-economic balance to some of the schools (and bussing the perhaps slightly 'higher' students to 

slightly 'lower' schools... not the other way around). 

• Being a major majority white school, the use of equity is not being used as appropriately as it should be. Your questions lead people to believe 

that equity and equality are the same thing, which it is not. Additionally, Portage Public Schools needs to own its whiteness and its obvious lack of 

attraction for people of color like that of Kalamazoo Public Schools--Kalamazoo Promise notwithstanding. No matter the amount of financial 

resources makes me want to keep my children at a place where they cannot experience other peoples and other cultures authentically. My children 

are fully aware of their place of privilege and I believe you need to address the lack of diversity within your schools in a positive, community 

building manner. 

• Besides these things, schools should be adapting to different family structures and provide programs that take into consideration non-traditional 

families. 

• Best wishes on this endeavor! People are very passionate about their elementary schools. 
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• Can't wait. please do the oldest first 

• Class sizes are unacceptable at Amberly Elementary, driving away the most talented, precious educators and driving down quality of experience 

for each child.  Kindergarteners receiving computers is disgusting. Educators must limit screen time especially since too many children get even 

more of it at home. Extended virtual reality exposure is literally dangerous for young minds.   Go play in the woods and interact with one another 

in creative, compassionate ways. I don't care if the classrooms have dirt floors if educators are allowed to have time and space enough to let some 

magic happen whenever possible, for kids to be exposed to low-tech sources of inspiration of curiosity and wonder, and teachers have leadership's 

support to let their talents blossom for students. 

• Creating elementary schools that are creative with learning spaces will help set PPS apart. The technology initiative is very valuable but being 

conscious on over using technology during learning needs to be considered given the research published regarding overuse of technology and 

tablets. Proud to be a parent and portage alumni. Thank you for your continued innovation in supporting our future. 

• Curious Kids needs to be separated from the alternative high school. PERIOD. 

• Curious Kids offers both preschool programming and infant and toddler care. We feel that it is important that these programs stay together 

because of the environment that we have created. The children are able to grow and develop from infancy up to being ready for Kindergarten in 

a safe and comfortable setting. Splitting up the preschools would change the dynamic of this and change the feel of the program. 

• Do not ask for an additional tax increase.  The school system has asked for too much, too quickly. 

• Elementary school programs should be available to tax paying homeschoolers. Vegetarian meals should be available at all elementary schools. 

• Elementary students should have access to computers/laptops/tablets but not to bring home. High school students are too distracted by their 

Chromebooks, so elementary students definitely should not have constant possession of them. 

• Equality between schools is an area where Portage struggles.  My son attended Central Elementary K to 5th and then we moved into Lake Center's 

area.  Our daughter started at Lake Center in 2nd grade and the schools are night and day to each other.   We felt as if we moved into a completely 

different school district.  Obviously, the buildings are vastly different, but so was everything else; PTO fundraising, support staff, opportunities for 

field trips, guest authors and artists.  It makes me feel guilt. 

• Focus on high achievers. 

• From my experience the schools could use an update with special education classrooms and appropriate activities for them inside and outside the 

building. 

• Get rid of angling rd. and Haverhill.   We do not need 1:1 Chromebook.   Better athletic playgrounds. More gym spaces. 

• I am very impressed with the newer elementary schools and their offerings for students.  Children learning in a safe, secure, trusting environment 

is critical to their long-term success. 
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• I find it odd that we put so much emphasis on technology in schools, like it is magical or something. Technology is not going away, and I do not 

understand why we have questions even hinting that it is irrelevant. Conversely, technology is not a panacea that causes students to suddenly 

master something because it was presented via technology. Teaching the children to be inquisitive problem solvers and makers with the tools 

available to them seems like the best long-term approach. I want to trust the teaching staff to make the applicable choices but have concerns that 

they do not have enough freedom to do so when they are required to cover the exact same topics in the exact same order at the exact same 

time throughout the entire district. 

• I have two children attending Amberly Elementary School and we bought a house in Portage so they can attend Portage Public Schools. We 

preferred security, education and student performance. However, as a parent, we are surprised with the current building condition of Amberly 

Elementary School! While our teacher experience has been wonderful, the building conditions are not worthy. We thought about moving our 

child to Moorsbriddge Elementary for the same reason. So far, we have held back but we strongly believe that Amberly Staff and students need a 

new building to function effectively and efficiently. Amberly Elementary needs an upgrade as early as this summer. I hope the district gives it the 

highest priority. Thank you for creating the survey! 

• I hope the results of the survey are used with tremendous caution. By not providing greater clarification to run the terminology used I think it’s 

highly unlikely people taking the survey interpreted it the same way.    Without providing individuals information research around some of these 

topics, this is strictly based off individual opinion. I sure hope decisions made around education I based off majority rule. 

• I like when schools look more uniform across the building.  They don't have to be exactly the same (lower el has different needs than upper el, 

for example) - my thought being that if we renovate these buildings, are there still going to be some rooms that are smaller/larger, carpet/no 

carpet, etc.   I also like the idea of having the specials classrooms be somewhat central, for those teachers, but also for the drop off/pick up of 

students not having to go all the way to the end of one hall and becoming any sort of additional disruption to those around them. Could we please 

avoid cinder block walls where it is hard to display students work, or anchor charts? Lake Center has fantastic setups, in my opinion, for students 

with special needs or who need resource time.  They are large enough that no one feels crammed, they have different areas that students can go 

that will allow them to process in the way that is best for them without disrupting learning or in the middle of a hallway where they are unable to 

have privacy. I also think that the more we can have the community involved, the more that we can work to raise these children with the support 

of the village.  But I also think that they need to have their own designated spaces in certain situations (i.e. an after-school program shouldn't have 

to be used in a classroom, including a specials' room, if there is not a firm agreement on what is okay for them to use or not use.)  This is where 

conference rooms, or community rooms that can be used for classes to expand their classrooms during the day and allow others to use it during 

non-school hours. 

• I really hope the school designs and changes are decided on by teachers and other supportive staff.  I’m a parent, not a teacher, and I have (to be 

honest) NO clue as to what it takes to run a school.  Please don’t rely on architects and contractors for the decision on whether or not a school 

gets a large refrigerator or a/c.    A local hospital went through a remodel for its surgical unit.  Hospital administrators and designers planned it. 

Not the people who actually work there and know what would make things more effective and efficient.... 
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• I strongly feel that not only should the facilities be updated but I also feel strongly that PPS should move to a year around schedule. The kids still 

get the time off spread throughout the year with no summer slide back. If the building is updated and have AC it is a non-issue for school in 

summer months. Many great benefits to it K-12. 

• I think as these questions are answered, significant time should be spent looking at consolidation.  Can lowering the number of elementary schools 

reduce costs and logistics.  Could the 8 elementary schools be reduced to 6? 4?  Is there a benefit to breaking the elementary schools down by 

grade instead of geography? (Having a 1-2 K-1st school, 1-2 2nd-3rd schools, and 1-2 4th-5th).  With the exception of West Middle, would such a 

plan allow all kids who will end up at each high school to attend school with the same classmates their entire career?  It seems like there may be 

some benefits to these things.  Has it been done elsewhere?  Are those places willing to share their experiences? 

• I think it is very important that we maintain the neighborhood schools IN the neighborhoods.  It adds to the school community when students 

live in the same place they go to school and go to school with those who live near them.  It is also important for home-owners who own homes 

close to the current schools that the desirability of their property is not negatively impacted by schools no longer being in close proximity to their 

property. 

• I think it would be very beneficial to look into resources such as wobble chairs and balls for kids who have a hard time focusing (like they did at 

the new Mattawan Elementary school). 

• I think the schools should be available for the children for girls on the run, scouting programs and anything educational, Without stipulations and 

fees 

• I think there needs to be teacher/staff input on what they see has important and necessary and direct input on design 

• I want an elementary building in my neighborhood so we can continue to walk to school. This is what drew us to Amberly. There seems to be 

plenty of room to build new adjacent to the old building. 

• I would like to see more access to preschool programs. County wide, GSRP/preschool is very accessible- this should also be the case in PPS. 

Young Fives should also be available in every elementary building. 

• In order to provide more time for our elementary students to have physical activity and free play, along with other benefits -- we should really 

rethink the cafeteria setups to allow for a better system of lunches (instead of 6 different lunches) which would help us get creative in recess and 

outdoor movement opportunities that Amberly has implemented.    For technology -- PLEASE keep it balanced. I know it's important, but please 

keep it balanced. Our students do not need to be on screens all day, especially our young ones.  Please keep it to Chromebook carts in every 

classroom instead of having student bring them home.  please.  I am happy to provide some research. 

• In reference to Q11: why has the 1:1 computing initiative from the bond several years ago not been completed for the elementary school students? 

Shouldn't this be completed prior to looking at additional technology needs? 
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• In reference to Q4, I think that it is important to for the ages birth to 5 to have a space where they can learn and grow without having to have 

several big transitions to multiple locations. Part of the reason children who attend Curious Kids do so well is that by being in one location allows 

us to give the children continuity of care with consistent routines and expectations. Another benefit of having an early childhood hub would be 

the ability to have shared resources, such as speech and language and behavioral support. It would also allow those working with children of 

preschool age to share ideas and support one another with shared children who might be in multiple programs such as GSRP/ECSE and Curious 

Kids. It would also help with busing issues of transporting children who attend those different programs located in different buildings in the district. 

Every change requires a little bit of compromise but with an open mind I think we can all work together to do what is in the best interest of the 

children. 

• In reference to technology and the need for it in the schools, the implementation of technology should not surpass the need for updated facilities 

themselves or appropriate security at these facilities. Also, we are very mindful of screen time each day at our home. We don't own a tablet and 

our children don't play video games.  For working parents, before and after school care is needed on site at each school location during the school 

year. My only complaint with the Curious Kids program is that I do not believe the security is effective and we only leave our children for a short 

time in the morning as a result.  I also am not satisfied with the mixed age groups that are on site. I don't want my kindergartener exposed to 5th 

graders, for example.    As far as additional during the school year breaks and adding anything like year-round schooling, this creates an incredibly 

complex and costly nightmare for working parents who do not wish to have their children at a local curious kid setting.  I realize year-round 

schooling was not specifically asked about in the survey, but it is a concern for us with regard to keeping our students in the district especially 

with the recent proposal to start before Labor Day. Working parents would also benefit from a lesser number of half days and more total days 

off at fewer points in time. I understand there are union contracts, I'm not sure the impact on working parents and their availability to take time 

off or the cost of alternative care is factored in.   School size matters a lot less than student to teacher ratio, security and having qualified staff to 

support the students. 

• Keep outside doors locked. Keep one main entrance unlocked with personal ready and willing to respond to an event.  Allow concealed carry at 

main entrance. 

• Keeping teacher to student ratio low is extremely important to me. 

• Main key is well educated, well paid teachers and principals! 
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• My biggest issue with the entire Portage system is the elementary kids starting almost an hour later than the middle and high schools.  It is 

frustrating to drop off my middle school kid then have to wait almost an hour to drop off my elementary student.  Surely the transportation 

department can figure out a better route/system than running the entire area for the middle and high school kids, then running the exact same 

route again for the elementary kids an hour later every morning and afternoon.  It is incredibly inconvenient for those of us that have kids in 

elementary and middle/high school and need to get to work every day.  Buy a couple more busses, pick up all the kids at the same time and take 

them all to the high school, then they get on their shuttle bus which takes the elementary kids to their correct elementary school.  It would end 

the double trips saving a ton of gas and driver labor costs, no more buses with 3 kids in them, and most importantly all the schools would start 

and end within 15 minutes of each other so us parents can go make a living.  Also, the student drop offs, and pickups are mind-numbingly abysmal 

experiences on a daily basis.  Woodland parking and drop-off could be designed so much more efficiently by combining the parking lots and opening 

up the drop off lane to include the back lot where students could go in the other door also.   And the drop offs in the morning at central middle 

school are an abomination.  I call the parking lot their Crazy town every morning.  The obsession with a bunch of small unconnected parking lots 

just makes for one big jumbled mess at all of these schools when you have several hundred students being dropped off at the exact same time.  

Whoever designed the Portage schools parking lots was obviously not a parent of a Portage student. 

• New buildings to think through ways to incorporate more movement - ease of access to outdoors - outdoor learning stations 

• Older buildings need air conditioning! Please! 

• Please build a new Central Elementary School. It is totally unfair that some newer elementary schools have way better facilities than others. 

• Please consider adding water fountains outdoors for students and community use. 

• Please do not invest tax dollars into buildings that have already exceeded their lifespan. These facilities do not even come close to meeting the 

needs of students today. 

• Please support PAC swim team and the great benefit it gives everyone in the community. With current planning PAC will not have pool space to 

support the whole team and will have to cut the majority of the young swimmers. That is detrimental and tragic. 

• Portage should consider having early elementary (PK-2) and late elementary buildings (3-5).  Student achievement should be the first and most 

important of PPS's future endeavors. 

• PPS needs to focus on equality among the schools. It’s been a blatant action for years ton only cater to the richer areas. It took YEARS for Haverhill 

and Amberly to get new playgrounds. The restrooms at Haverhill are the exact same as they were well over 40 years ago when I was a student 

there... because no one cares because the poor kids go there 

• PPS should take the technology out of the classrooms and allow the children to play more.   They are forced to sit too much and not allow to let 

their brains grow in the way they are meant to. 

• Provide extra space.  Bigger gyms. Storage. Proper charging ports(electronics).  Think about proper locker space for kids. Take into account sound 

barriers for loud young kids.    Also provide enough parking.   Especially for conferences take into consideration that a lot of parents drop off kids, 

cars should not have to be waiting on main roads. 
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• Q$: An early-childhood building that houses preschool and daycare programs including CK programs, ECSE, GSRP, Head start, and preschool 

walk-in students who need speech-language therapy supports is a high priority to me as a parent and as a PPS employee. 

• Q11. I do not agree with the amount of technology being used. I am not against computers or technology, but I do not want my student learning 

primarily on a tablet. Consider lessening technology.  Why was there nothing on this survey regarding importance of playgrounds and outdoor 

play? 

• Q13 - Was disappointed when girls on the run was not allowed after school in elementary. My youngest daughter has not been able to join like 

her older sister due to this change.   ALL school buildings must be air conditioned. It would be unacceptable to do any renovations or building of 

new without it. 

• Q13 I believe elementary schools should have facilities that are available after school hours for groups with strong ties to the school (such as Scout 

troops with majority of members being students or groups of students working on school programs, projects, etc. such as Battle of the Books) 

for little or no cost depending on the group's degree of connection to the school. 

• Q13: Facilities should be available to the community as long as it doesn't interfere with learning... it is a school and school comes first.  Q1: A 21st 

century school should take all of the items on this list into consideration.  Air-conditioning shouldn't even be a consideration here... there is no 

way that students can learn when they are baking in class with multiple fans running that are literally smoking and catching fire.    General: I think 

Portage tends to place an overly high emphasis on technology.  I definitely think kids need to know how to use tech, but I think the focus should 

be on math, literature, science, arts, health (physical)... not sitting behind a computer screen learning how to do a PowerPoint presentation or 

watching a video.  Most kids get more than enough screen time away from school and not enough movement, reading, and critical thinking... 

• Q3 - number of classes per grade is not important but class size is!!  Q6D - would be ideal, but not at the expense of students having to travel 

across the district. Time to start planning redistricting to make the balance possible.  (What the district has done to the students from the trailer 

park - bussing all the way to Amberly - is wrong!) 

• Q8 keeping location and single story is most important as it a central part of the neighborhood. I do not want it to overwhelm the neighborhood 

and the single-story designs have worked well for decades. While allowing for it to be tucked into the neighborhoods we love! 

• Question 1: Air conditioning, technology, and energy efficiency are a given in today's buildings and shouldn't be categorized as a priority and 

shouldn't have been included in the choices. 

• Regarding technology--what are the research-based practices? Having the technology doesn't mean it is being used well (or at all in some cases). 

For some activities, like reading, the technology platforms aren't always the best.  Resource allocation should be according to demonstrated 

student/staff need, not necessarily one size fits all. That's equity. 

• Smaller class sizes for early elementary grades k-2. More schools that have less children, or more staff for larger schools so there can be more 

one on one focus and community feeling for elementary schools. Having a solid foundation is very important. Smaller classes or having two teachers 

per class for k-2 is imperative to make learning achievable for all students 
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• STEAM should be a focus for all classes. Hands on is so important too. Kids learn so much better when they’re engaged and having fun. Security 

is obviously so important! Also, bullying needs to be handled immediately by the staff not left until it’s a large issue or ignored unless the parent 

reports it. Unacceptable. 

• Student groups that represent Portage Public Schools should be given priority for scheduling space over community users. 

• Teacher appreciation, compensation and retention should be a priority.  The teachers are most valuable resource.  Also, in the one question above 

you can’t have equality in assessment scores across the schools unless the kids have equal support/education at home and that starts with the 

parents which the school system can only do so much 

• Technology is important and steps should be taken to future proof the school.   Examples- wiring able to hold a load above the current usage.   

Space for hardware that might not be available or might currently be too expensive.   Basically, build with the ability to upgrade later. 

• Technology plays a role in all aspects of life, a trend that will only continue into the future.  It is vitally important that technology play a strong role 

in education, and access to technology at a young age is a great way to build core competencies at an early age.  I love the direction PPS is going 

as it relates to integrating technology into the educational journey and hope to see this remain a focus at ALL levels of primary school, K-12. 

• The absolute most important thing to come out of this is elementary redistricting.  Long before any construction takes place this needs to happen.  

We specifically moved to get our child out of Amberly.  A great school but borders need to move with all the overcrowding, it’s crazy. 

• The design of the building should be done with the mindset that one wing could be used for Curious Kids while leaving other space for other 

activities.  More EFL classes should be offered to the community close to where people live.  The building should be inviting for seniors to want 

to come and volunteer in the schools. 

• The fact that you are considering air conditioning an amenity in a 21st century school is outrageous.  My elementary school in the 1980's had air 

conditioning.  Shame on the school district for letting it get this out of hand.  The amount of days off NEEDS to be addressed.  I don't know how 

many surveys need to be performed for this to change.  Working parents cannot handle 10-13 random half days and also snow days, spring break, 

Christmas break, mid-winter break, thanksgiving break, etc.  Honestly, it's out of control.  We are a mockery when I mention our schedule to 

friends/colleagues.  Cut the school year shorter if you need more enrichment days.  Families cannot handle this erratic schedule. 

• The first mileage was not truthful.  They claimed the high school updates would be for the community as well.  Then they denied Portage Aquatic 

Club, 165 Portage students, access to the pools.  While we now have an agreement in place, it was very painful to get there with months of 

negotiations and school board meeting discussions.  I have little faith that even if community is ranked high in the survey that the school board will 

follow through.  They need to remember, supporting elementary student programming like PAC leads to the future athletes of the high schools.  

By shutting them down they are only hurting PPS's future.  We need to work together to allow teams like this to flourish.  Let's hold true to 

promises that benefit all. 
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• The focus in the future should be on the oldest schools and ensuring that all the schools are offering the same services and same opportunities to 

learn. That should be the priority and should not be a long-term goal. It is unacceptable that there are schools without air conditioning or facilities 

that other schools offer. Portage West Middle School should be able to provide the same services and opportunities as Central and North, or a 

renovation is not good enough.  There should be a movement with such great schools that Portage offers to provide language as more than just a 

familiarity course, but as a second language that can be built on to the point of fluency when they reach high school.  It is imperative that cutting 

edge technology and engineering be included in the curriculum; like computer coding.  The district lines need to be re-drawn. Clearly based on 

the numbers, two of the schools are beyond capacity. Many of the district lines do not make sense. Why does the Applegate community attend 

Moorsbridge, when 12th street is right next door? Why does Colony Woods attend Amberly, when Moorsbridge and 12th street is closer? This 

is going to be a growing issue as more neighborhoods are being built in the Texas Township and South Portage areas.  Lastly, there should be 

more cooperation with the local licensed child care facilities, especially if they are in districts where the school does not offer certain programs.  

With the loss of three great teachers to this industry, this should be a blatant example of why this needs to be addressed.  Lastly, Portage should 

be setting the bar in early child education. Set an example as to why education should begin earlier than the young 5's program.  Portage should 

be setting the bar as to provide an example of providing education for children that is conducive to the average working family who work 8 to 5 

and cannot be present for drop off or pick up at the times listed. Before and after school programs are a must and could be utilized as a means 

for extra learning, reading, physical activity, or even study time.  I went to Portage Schools, I expect more of these schools than two new stadiums 

while young children and teachers are sweating in class. 

• The focus of elementary schools should be to provide all students and staff with a safe environment where instruction can be performed with no 

(or very minimal) distraction. Ensuring students are able to learn effectively is more important than providing top-of-the line technology and athletic 

facilities. 

• There has been some talk of year-round school. I don’t feel that Portage needs to go down that road. It would disrupt parent, student, and teacher 

schedules, daycares/nannying, tutoring, summer camps, vacations, middle and high school students with summer jobs,  and anyone else that relies 

on the extended breaks in the summer. I hope that PPS isn’t using its new schools as another reason to take away the traditional school year 

calendar. 

• This is a little off topic, but with regards to teacher expertise and the importance of specials... I am continually disappointed with the lack of 

concern for music and art at Angling Road Elementary. Music is constantly missed, there's not even one program for Kindergartners, and I am not 

sure our Music Teacher is even qualified to teach music. 
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• We love having our child attend Haverhill ES and all the faculty/staff/administration there. I think the kids and staff there deserve to have the space 

updated so that it can be an even more effective learning environment. As a parent that drops off/picks up my child from school every day I have 

been particularly frustrated by the size of the parking lot and its general layout - it gets very congested with both vehicle and pedestrian traffic 

which does not seem very safe. I have also been concerned when temperatures are in the 90's and the school does not have air conditioning and 

how this is affecting my son's learning during those crucial times (the beginning and end of the school year). We have been so happy with Portage 

PS and are grateful for the opportunity to voice our concerns/give input! 

• We strongly feel that school of choice should be implemented within the portage school system.  As long as parents are responsible for 

transportation. 

• When speaking of technology, students don't NEED Chromebook or online education.... they NEED science labs, robotics labs, cooking labs, 

sustainability labs, computer programming labs... they NEED hands on activities.  This is HOW learning and passion start.  They already spend too 

much time in front of a screen, the lady thing elementary school kids need is to be taught and/or tested by a screen.   When I needed after school/ 

before school care for my child...it would have been incredibly helpful to have on site care. Even the STEAM club at Central El, once a week was 

helpful, and it was actually educational. Science is where the future is headed, and the elementary is missing out on some of the best years to get 

kids involved in experiments and hands on learning.   The external appearance is not important, the building doesn't have to be massive or fancy... 

it also shouldn't be intimidating to kids (like a two-story elementary can look). 

• Why has the 1:1 technology not been implemented in all grade levels yet? This has been years since this passed, and there are students heading 

into high school who have been bypassed for this technology for many years now. This feels misleading for the taxpayers... 

• With my kids being toddlers still the most important thing, no matter what the security is. All the shootings make me so nervous! Very minimal 

tablet/computer use is pretty important also. Kids are so consumed in that stuff but it's also important that they learn to use them. 
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INTRODUCTION 

 

Portage Public Schools is in the process of updating the District’s facility 
master plan.  We recognize that this effort needs to be undertaken in 
partnership with our community and we are looking forward to working 
with you to get this accomplished. 
 
In 2007, plans were put in place to address facility needs at Central and 
Northern High Schools, to construct two new elementary schools, to 
construct a new maintenance/transportation facility, and to relocate the 
central office and demolish the old Administration Building.  All of this 
has been accomplished with the support of our community. 
 
In 2014, a plan was developed to address the middle schools and sports 
facilities.  Central and North Middle Schools are being replaced with new 
buildings and West Middle School will be renovated.  New pools and 
stadiums are being constructed at the two high schools. In addition, 
renovations will occur at PCEC and district-wide technology 
enhancements are being implemented. 
 
When the 2014 plan was developed, there was a realization that 
elementary school improvements were also needed. There would need 
to be additional phased renovation and construction to address these 
school projects.  
 
Now that we are approaching the five-year anniversary of the 2014 plan 
it is time to update this plan to also address the elementary schools.   
 
The newest elementary schools, Lake Center Elementary and 12th Street 
Elementary were newly constructed in 2009 and in good condition.  
Several of the other elementary schools were constructed in the 1960’s: 
Amberly Elementary, Angling Road Elementary, Central Elementary, 
Haverhill Elementary, and Woodland Elementary.  Decisions will need to 
be made as to whether we renovate or replace these facilities.   

Moorsbridge Elementary school is now 25 years old and will also need 
improvements.  None of the older elementary schools have air-
conditioning.  Since these elementary schools were originally 
constructed, there are new programs such as Young 5’s and Pre-School 
and many things have changed such as energy conservation, computers 
& technology, serving students with special needs, parents dropping 
students off at school, before and after school childcare, etc.  For the past 
three months a committee of teachers and parents have been looking at 
the facility requirements for future elementary schools.  
 
Addressing the elementary schools may take 5-10 years to accomplish.  
Long-term direction is needed for the District to make sure that short-
term decisions make the best use of financial resources.  In the next 10 
years: 

➢ How many elementary schools should there be?   
➢ Should older elementary schools be renovated or replaced? 
➢ Should programs like Pre-School, Young 5’s and School-age 

Childcare be at each elementary school or at some type of Early- 
childhood Center? 

➢ Should elementary schools be replaced at their current locations 
or at new locations? 

➢ Is it possible to renovate or replace elementary schools on the 
current sites while school remains in operation? 

 
The Board of Education and Administration recognize that they cannot 
make these decisions alone and have established a process to work 
collaboratively with the community.  We look forward to this exciting 
opportunity to plan the future of Portage Public Schools facilities! 
 
Randy Van Antwerp   Mark Bielang 
Board President    Superintendent 
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PROCESS AND TIMELINE 

 

The accompanying 

illustration describes the 

facility master planning and 

educational specifications 

process. Each step in the 

process builds on the 

previous steps. 

 

The Plan for Planning 

Meeting was a work 

session held between 

DeJONG and the 

administrators of the 

Portage Public Schools to 

meet and identify the goals 

of the facility master plan 

and educational 

specifications. 

 

A Steering Committee 

was formed, comprised of 

Portage Public Schools 

stakeholders including 

administration, teachers, 

support staff, students, and community members. This committee will 

help guide the facility master planning process and will meet regularly 

through the completion of the project. 

 

Two Educational Specifications labs were held to assist in 

determining the future direction and vision for elementary education in 

the schools.   
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Community Dialogue #1 is a large group, community-wide work 

session used to determine the educational framework of the district. 

Participants work in small groups to identify the needs of the Portage 

Public Schools through discussion based on a questionnaire. Information 

and questionnaires will also be available on-line. 

 

Based on the results of the first community dialogue and input from the 

steering committee, an Options Work Session was held to determine 

school facility options.  The Steering Committee will reviews/revises the 

options. 

 

Community Dialogue #2 is a community-wide work session to discuss 

and determine the preferred facility options. Similar to Community 

Dialogue #1, there will be presentations of the options and the 

participants will work in groups to rate/rank the options and provide 

input on what they believe the priorities should be. 

 

The Steering Committee will develop recommendations, and a Final 

Report will be submitted to the Board of Education by the end of the 

school year 2018-19.  The Board of Education has the legal authority to 

make the final decisions and determine future requests for funding. 

 

We are excited to be engaged in this collaborative effort.  This will be a 

dynamic process to update the Portage Public Schools facility master plan 

 

 

 

 

 

 

 

 

. 
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ELEMENTARY SCHOOLS MAP 

This map locates elementary schools, attendance boundaries, and student residence as indicated in the key in the lower right-hand corner.     
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COMMUNITY DIALOGUE #1 & ON-LINE SURVEY RESULTS SUMMARY 

 

Portage Public Schools held a community dialogue on Thursday, February 
28, 2019 to discuss the facility master planning process and gather input 
from the community regarding preferences for school facilities and 
programs. Approximately 140 people attended and participated in the 
community dialogue.  
 
The meeting started with the Portage Facility Planning Steering 
Committee Co-Chair Keith Lam welcoming the participants to the facility 
master planning process and an introduction of the steering committee 
members.  Superintendent, Mark Bielang, and School Board President, 
Randy Van Antwerp, thanked the community for their support of the 
2014 bond issue and explained the need to address additional facility 
projects in the Portage Public Schools, primarily at the elementary school 
level.  Matthew Bonine, Amberly ES PTO and Michelle Braat, Young 5’s 
Teacher presented the draft elementary educational specifications that 
were formulated in the fall of 2018 with the help of the lab participants.  
These specifications will be used to plan the renovations or new 
construction of the elementary schools in this next phase of the facility 
master plan. Ms. Kerrianne Wolf, Project Director with DeJONG Inc. then 
provided background information regarding the District’s demographics, 
enrollments, facilities and finance.   
 

 

Following the presentations participants worked individually on 
questionnaires, and then in groups of approximately 8 people to discuss 
the same questions, listen to each other’s opinions, and try to develop an 
agreed upon response to the questions on the group questionnaire. 
Members of the District’s facility master planning steering committee 
helped to moderate discussions for each of the groups.  
 
At the conclusion of the community dialogue, the results from the group 
questionnaires were posted on large flipcharts for participants to see the 
preliminary results. After the community dialogue, the individual and 
group questionnaires were tallied. Additionally, the questionnaire was 
made available online for 10 days after the community dialogue to allow 
those who could not attend the opportunity to participate.  Four hundred 

forty-nine (449) people participated online. 
 
The results of the community dialogue, including the online 
questionnaire, are included in a detailed report available on the District 
website and a summary of those results are here below. For each 
question, individual, group, and online responses are tallied separately, 
and a summary of those results is reported. 
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Definition of a 21st Century School Facility: 

• Air-conditioned 

• Before / after care 

• Green/eco-friendly spaces 

• Outdoor learning spaces 
• Safe & secure 

• Supports individual, small group & large group instruction 

• Technology rich 
 

Spaces to be included in elementary schools: 

• Activity room 

• Art room 

• Cafeteria 

• Conference room 

• Extended learning area 

• Gymnasium 

• Library / Media Center 

• Music room 

• Outdoor classroom 

• Playground 

• Science lab 
Most appropriate size for elementary schools:  Either 3 or 4 sections of 
each grade level is supported (400 to 600 students) 
 
Location of Programs: 

• Preschool in a District Wide Center 

• Each Elementary School to house Young 5’s and Before/After 
School / School-age child care 

Equity among schools is defined as: 

• Class size ratios 

• Level of financial resources 

• Same / similar facilities 

• Same / similar programs and curriculum 

• Staff expertise 

• Student achievement outcomes 
 
When planning future elementary schools, the following items were 
selected as being very important: 

• Balancing racial, ethnic and social economic diversity 

• Equity among schools 

• Locating schools in proximity to where students live 
 
As a long-term direction regarding renovations, building addition(s), 
and/or new construction, District should either: 

• Build new elementary schools  
OR 

• Depends on the site / building condition 
 
New buildings are preferred to be: 

• Depends on site 

• Single Story 
 

Highest priority considerations when planning renovations, additions, 
and/or new construction: 

• Ability to lock down building 

• Ease of building supervision 

• Playground security 

• Secure entrances 

• Separating bus, car, and pedestrian traffic flow 

• Staff training 

• Video cameras 
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Access to cutting edge technology is very or somewhat important. 
 
It is very important to sustain the 1 to 1 computing initiative currently 
being implemented.   
 
The types of technology elementary students should have access to is: 

• Audio/video conferencing 

• Digital creation tools 

• Laptops/Chromebooks/tables 

• Presentation resources 

• Robotics 

Elementary school facilities should be available for community use to 
the following groups / programs: 

• Athletics / sports clubs 

• Before / after care 

• Community Education (i.e. Enrichment for Life classes) 

• Community meetings 

• Curious kids 

• PTO meetings / events 

• Religious groups 

• Scouts 

• STEAM/ STEM clubs 

• Summer camps 

• Summer school 

• Youth programs 
 
Common themes in the additional comments: 

• Air conditioning should be in all schools 

• Allocating money fairly between schools 

• Before and after care 
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FACILITY INFORMATION 

The Portage Public School District operates eight elementary schools, 

three middle schools, two high schools, one alternative secondary school, 

an early childhood/latch key center, in addition there are two new pools 

and two new stadiums in various stages of construction, an administration 

center and a maintenance/transportation facility.  There is a total of nearly 

two million square feet of space in the School District. 

 

The Portage Public Schools passed a bond election in 2007 which resulted 

in major construction projects at Central and Northern High Schools, the 

construction of 12th Street and Lake Center Elementary Schools along 

with the renovation of the Administration/Technology Center, new 

Bus/Maintenance facility and other facility improvements throughout the 

District.   

 

The Portage Public Schools conducted a comprehensive school facility 

assessment in 2013.  The Tower Pinkster architectural firm conducted 

the condition assessment.  The report concluded that many of the 

elementary and middle schools that were constructed in the 1960’s would 

need to either be renovated or replaced. 

 

In 2014 the Portage Public Schools passed another bond election which 

addresses several projects which are now in various stages of design/ 

construction: new Central and North Middle Schools, renovations at 

West Middle School, new pools and stadiums at Central and Northern 

High Schools along with improvements at PCEC and District-wide 

technology. 

 

On the following page is a table of baseline information of the Portage 

Public School Facilities. 
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School / Facility
Square

Feet

Construction 

Date
Renovations/ Additions

TowerPinkster

Facility Score 

Descriptor*

Tower/Pinkster

Facility 

Percentage 

(FCI)*

Capacity

2018 

Enroll-

ment

Grade 

Config.

Amberly ES 76,161 1960 1976 Media Center, 1989 Classroom, 1989 Multipurpose Borderline 67% 579 596 K - 5

Angling Road ES 66,500 1963 1978 Media Center, 1987 Computer Lab, 2003 Cafeteria Borderline 64% 443 359 K - 5

Central ES 59,744 1969 1996 Offices/Music, 2003 Cafeteria Borderline 59% 465 448 K - 5

Haverhill ES 62,507 1962 1978 Media Center, 1998 Computer Lab Borderline 62% 443 407 K - 5

Moorsbridge ES 60,021 1994 1998 Renovations Satisfactory 78% 564 595 K - 5

Woodland ES 66,255 1968 1996 Computer Lab, 2003 Cafeteria Borderline 65% 418 380 K - 5

12th Street ES 75,026 2009 N/A New Building 582 560 K - 5

Lake Center ES 75,026 2010 N/A New Building 584 558 K - 5

Subtotal 541,240 4,078 3,903

Central MS 150,000 2020 Under Construction 750 710 6 - 8

North MS 150,000 2019 Under Construction 750 592 6 - 8

West MS 130,197 1972 2019-20 To be Renovated 723 726 6 - 8

Subtotal 430,197 2,223 2,028

Central HS 279,489 2011 N/A New Building 1,360 1,317 9 - 12

Northern HS 268,107 1964 1967, 1989, 1994, 1995, 1998, 2009-11 New/Renovated 1,360 1,241 9 - 12

Community HS 49,420 1951 Renovations 1956, 1976, 2000, 2003 Borderline 57% 200 110 6 - 12

Subtotal 597,016 2,920 2,668

Pool at Central MS 20,000 2018 New Building

Pool at North MS 20,000 2020 New Building to be Constructed

Northern HS Stadium 2018 New Stadium

Central HS Stadium 2019 Under Construction

Administration Building 33,274 1955 1963A-B, 1974, 1997, 2009, 2011, 2012 Renovated 49%

"Stable" (Central Site) 36,398 2002 Satisfactory 73%

"Dog House" (North Site) 36,398 2002 Satisfactory 75%

Maintenance/Transportation 27,544 2009 New Building N/A

Subtotal 173,614 0 0

Total 1,742,067 9,221 8,599

* Facility Score Descriptor and Percentage are from the TowerPinkster Facility Assessment (2013)
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Short-Term/Long-Term Direction 

 

Many of the Portage Public School buildings were constructed in the 

1960’s during the post war baby boom era.  These schools are now 

approximately 50-60 years old.  These schools were built with 

inexpensive materials with a life expectancy of 30-40 years.  To keep 

these buildings viable, the District has continued to invest in replacement 

or upgrades of building systems such as boilers, roofs, parking lots, 

electrical service, plumbing, windows etc.  In most cases these buildings 

have original heating/boiler systems [which need to be replaced] and are 

not air-conditioned.  Over the years, modifications have been made to 

these buildings to attempt to address handicapped accessibility, energy 

conservation, and program changes.  In 2014 the decision was made to 

replace the Central and North Middle Schools which were constructed 

in this same era.   

 

 

In the long-term the District needs to determine whether the older 

elementary buildings should be renovated or replaced.  If the long-term 

direction is for a building to be replaced a phased construction process 

would likely occur where the older elementary schools are replaced over 

a period of five or more years.  The short-term direction would be to 

focus on selective Warm/Safe/Dry improvements which protect the 

building envelope, keep the mechanical systems working, and address 

safety concerns.  This would minimize investments until the time comes 

to replace the building.  If, on the other hand, the long-term direction is 

to renovate these buildings, this would involve major renovations.   For 

example, if a building is to be replaced in the next five years and there is 

a leaky roof, the short-term solution would be to patch the roof and stop 

the leak.  If the long-term direction were to renovate the building, the 

short-term solution would be a total 20-30 year roof replacement. 

 

In June 2014, DeJONG conducted a review of the TowerPinkster Reports 

and visited each of the District buildings.  The following is a rank order 

summary of the buildings.  This is not to say that a building that is listed 

for replacement couldn’t receive a major renovation or vice versa.  
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Note: 12th Street Elementary, Lake Center Elementary, Central High School, and Northern High School have all been built new or completely renovated in the past 

ten years and are not in need of major improvements.   

 

  

School/Facility

Ranking

Worst to 

Best

Original Year 

of

Construction

Suggested Long-term Direction

PCEC 80 1951
Minor improvements are being made until long-term direction 

is determined

Central Middle School 75 1957 Under Construction

Amberly ES 70 1960 Long-Term Replace [short-term: selective improvements]

North Middle School 65 1961 Under Construction

Central ES 60 1969 Long-Term Replace [short-term: selective improvements]

Angling Road ES 50 1963 Long-Term Replace [short-term: selective improvements]

Haverhill ES 50 1962 Long-Term Replace [short-term: selective improvements]

Woodland ES 45 1968 Long-Term Replace [short-term: selective improvements]

West Middle School 40 1972 To be renovated in 2019-2020

Moorsbridge ES 20 1994 Selective Improvements
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PROJECTED ENROLLMENT 

Projected Enrollment – Moderate Projection by Grade Grouping 

 

The Moderate Projections would indicate that enrollment at the elementary level will increase by 30 students, at the high school level will increase by 

123 students, while the middle school enrollment will remain relatively stable with a slight decrease of 7 students.   

 

 

  2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

K - 5 3,766 3,815 3,823 3,824 3,733 3,742 3,717 3,710 3,750 3,755 3,796

6 - 8 1,922 1,891 1,867 1,902 1,998 2,057 2,078 2,036 1,996 1,964 1,915

9 - 12 2,781 2,772 2,757 2,693 2,680 2,638 2,677 2,764 2,812 2,899 2,904

TOTAL 8,468 8,477 8,447 8,419 8,411 8,437 8,473 8,510 8,557 8,618 8,615
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FINANCIAL DATA 

Financing school facilities and operations can be a complicated topic.  The information contained in this report is to provide an understanding of the cost 

impacts of various options for addressing school facility needs. 

School finance is composed primarily of the General Fund [operations of the school district] and Debt Service Fund [paying for school facilities].   

 

Bond Issues 

In some ways bond issues are like home mortgages.  The Portage Public Schools borrows funds to pay for construction projects and then pays back the 

money over a 20-30 year period.  The tax impact of bond issues is based on the amount that is borrowed, the assessed valuation of property, interest 

rates and length of the time to repay the loan.  The following tables and charts provide information to provide a basic understanding what the impact 

would be of a bond issue. 

 

Assessed Valuation 

 

Assessed valuation is the value of the property located in the Portage 

Public Schools for tax purposes.  This valuation is based on approximately 

50% of Market Value.  In 2003 the market value of the property in the 

Portage Public School District was approximately $3.6b and the taxable 

assessed valuation approximately $1.8b.  In 2017 the market value had 

increased to approximately $4.5b and assessed valuation increased to 

approximately $2.2b.  Most of this increase occurred during the mid-

2000s.  With the downturn in the economy and changes in tax laws, the 

overall property value for tax purposes has remained relatively flat for 

the past ten years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Tax Year
Assessment 

Percentage
 Market Value   Taxable Value  

2004 50% $3,855,629,232 $1,927,614,616

2005 50% $4,062,201,742 $2,030,790,178

2006 50% $4,262,407,470 $2,129,065,269

2007 50% $4,463,255,402 $2,229,314,064

2008 50% $4,667,369,628 $2,331,368,199

2009 50% $4,693,308,634 $2,344,559,214

2010 50% $4,487,425,704 $2,241,734,329

2011 50% $4,403,404,508 $2,199,799,450

2012 50% $4,475,240,028 $2,235,478,208

2013 50% $4,427,232,586 $2,211,745,771

2014 50% $4,465,102,200 $2,230,244,221

2015 50% $4,603,040,860 $2,298,517,391

2016 50% $4,348,633,178 $2,173,148,594

2017 50% $4,450,480,808 $2,224,210,983

ASSESSED VALUATION

Source: Portage Public Schools, Comprehensive Annual 

Financial Report, June 30, 2018
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Tax Rates 

 

Property taxes are based on the value of property.  For tax purposes, 

property is assessed at 50% of its market value.  A mill is $1.00 per $1,000 

of assessed value.  In other words, a $200,000 home is assessed at 

$100,000.  In this example, one mill would be $100.00. 

 

Property is classified as Homestead or Non-Homestead.  Homestead is 

defined as an owner-occupied home which is their permanent residence. 

Non-Homestead includes commercial and industrial property.  As shown 

in the table to the right, the Homestead rate is significantly lower than 

the Non-Homestead rate. 

 

In 2018, the Portage Public School District levied 6.0 mills [Homestead] 

for the State Education Tax [SET] and 17.8 mills [Non-Homestead] for 

general operations.  The District also levied ½ mill for a Sinking Fund for 

school improvements and 6.85 mills for Debt Service to pay for 

outstanding bonds on school facilities.  

 

In 2014 the voters approved a $144m bond issue to replace Central and 

North Middle Schools, renovations of West Middle School, new pools 

and stadiums at Central and Northern High Schools, improvements at 

PCEC, and a District-wide technology initiative. This resulted in a 1.55 

increase in the millage as can been seen on the chart below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sinking Fund 

 

The Portage Public Schools also levies a ½ mill for a Sinking Fund which 

is used for smaller capital improvement projects such as roofs, boilers, 

etc.  This fund generates approximately $1.7m annually. 

 

 

  

SET*  Operating  

Homestead  
 Non-

Homestead
 Homestead  

 Non-

Homestead  

2004 6.0 18.0 2.20 1.5 9.70 21.70

2005 6.0 18.0 2.20 1.5 9.70 21.70

2006 6.0 18.0 2.20 0.5 8.70 20.70

2007 6.0 18.0 2.20 0.5 8.70 20.70

2008 6.0 18.0 2.20 0.5 8.70 20.70

2009 6.0 18.0 4.54 0.5 11.04 23.04

2010 6.0 18.0 4.54 0.5 11.04 23.04

2011 6.0 18.0 4.54 0.5 11.04 23.04

2012 6.0 18.0 4.54 0.5 11.04 23.04

2013 6.0 18.0 5.30 0.5 11.80 23.80

2014 6.0 18.0 5.30 0.5 11.80 23.80

2015 6.0 18.0 5.30 0.5 11.80 23.80

2016 6.0 18.0 5.30 0.5 11.8 23.80

2017 6.0 18.0 6.85 0.5 13.4 25.35

2018 6.0 17.8 6.85 0.5 13.4 25.17

*State Education Tax

PORTAGE PUBLIC SCHOOLS TAX RATES  

FISCAL YEARS 2004 - 2018

 Debt
 Sinking 

Fund 

 Total Taxes  
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Bonded Indebtedness 

The Portage Public Schools currently has approximately $144m in 

outstanding debt.  Most of this debt can be attributed to the 2014 bond 

projects.  The table on the right provides the anticipated debt payment 

schedule through 2040. 

 

The Portage Public Schools is selling approximately $57m in bonds in May 

2019 to complete the 2014 bond projects.  This $57m will be added to 

the long-term debt table below and the adjacent table:  schedule of 

bonded indebtedness.   

 

 

 

 

 

 

 

 

 

 

 

 

 

  

June 30, 2018

 General obligation bonds  $141,350,000

 Installment purchase contracts  $620,647

 Compensated absences  $661,333

 Unamortized bond premium $26,081,160

 Total long-term debt  $168,713,140

LONG-TERM DEBT 

Year Ended 

June 30
2009 Debt Principal 2016 Debt Principal 

2019 $915,000 $8,500,000

2020 - $6,485,000

2021 - $6,200,000

2022 - $6,490,000

2023 - $6,530,000

2024 - $6,865,000

2025 - $7,215,000

2026 - $7,505,000

2027 - $7,885,000

2028 - $8,280,000

2029 - $8,700,000

2030 - $9,160,000

2031 - $5,915,000

2032 - $6,220,000

2033 - $6,535,000

2034 - $6,540,000

2035 - $6,400,000

2036 - $6,680,000

2037 - $6,445,000

2038 - $3,905,000

2039 - $990,000

2040 - $990,000

Total $915,000 $140,435,000

Principal 

payments due 
May 1

May 1 and November 

1

Interest 

payments due 

May 1 and November 

1

May 1 and November 

1

Interest rates 3.15% 3.00%-5.00%

Original issue $17,530,000 $144,805,000

SCHEDULE OF BONDED INDEBTEDNESS

AS OF JUNE 30, 2018

Source: Portage Public Schools, Comprehensive Annual Financial Report, 

June 30, 2018
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Possible Bond Scenarios 

 

For illustration purposes, the table below provides information on the millage impact if construction projects where phased in over a 6 to 7-year period.  

This assumes that one elementary school project would be completed each year from 2022 to 2026.  For example: to fund $100m in construction, the 

cost would be approximately an additional .99 mills.  

 

 

 

 

 

 

 

 

 

Cost to the Homeowner 

The cost to the homeowner can be found on the table below.  For example: to fund $100m in construction, phased in over 6 to 7-years would cost a 

person with a $200,000 home approximately an additional $99 per year.  Note:  All dollar amounts in the table below reflect the cost to the homeowner 

per year, each year.   

  

 

 

 

 

 

 

Home

Market Value

Home

Taxable Value
$50m $75m $100m $125m $150m $175m $200m

$100,000 $50,000 $0.00 $22.00 $49.50 $59.00 $69.00 $90.00 $111.50

$150,000 $75,000 $0.00 $33.00 $74.25 $88.50 $103.50 $135.00 $167.25

$200,000 $100,000 $0.00 $44.00 $99.00 $118.00 $138.00 $180.00 $223.00

$250,000 $125,000 $0.00 $55.00 $123.75 $147.50 $172.50 $225.00 $278.75

Construction Projects Phased In over 6-7 Years 

COST TO THE HOMEOWNER

$50m $75m $100m $125m $150m $175m $200m

Current Mill Rate 6.85 6.85 6.85 6.85 6.85 6.85 6.85

Increase 0.00 0.44 0.99 1.18 1.38 1.80 2.23

Total Mill Rate 6.85 7.29 7.84 8.03 8.23 8.65 9.08

Construction Projects Phased In over 6-7 Years 

PORTAGE PUBLIC SCHOOLS

SUMMARY OF ESTIMATED TAX INCREASE
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Comparison of County Tax Rates 

The tables below list the tax rates by school district in and around 

Kalamazoo RESA (Regional Education Service Agency). 

 

 

 

 

  

District Debt Sinking Fund

Parchment 9.01 N/A

Kalamazoo 8.20 N/A

Climax Scotts 7.31 N/A

Mattawan 7.00 N/A

Portage 6.85 0.50

Vicksburg 6.85 N/A

Galesburg Augusta 5.90 N/A

Gull Lake 5.67 0.65

Comstock 5.00 N/A

MILLAGE ANALYSIS (2018-19)

Source: Portage Public Schools, 2018-19

0.00
1.00
2.00
3.00
4.00
5.00
6.00
7.00
8.00
9.00

10.00

Millage Analysis (2018-19)

Debt
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FACILITY OPTIONS 

 

Replace, Renovation, and General Maintenance Defined  

 

The terms below provide a description of the suggested actions incorporated within the following facility options. 

 

Replace entails building a new school facility either on the same site or at a new location to meet space 

and square footage requirements.  

Major Renovation includes creating appropriate learning environments and extensive renovation to 

bring the building up to current codes and may include an addition.  This would include replacement or 

upgrades to building components [Handicapped accessibility, heating/ventilation/air conditioning, roof, 

electrical, windows, flooring, ceiling, lighting, technology infrastructure] and interior reconfiguration of 

space to support educational programs.  After having undergone a major renovation, an existing building 

would be comparable to a new building.  

Moderate Renovation includes bringing a school building up to current codes and replacing most of 

the building systems.  However, the amount of work to be completed would be less extensive than a 

major renovation.  This could include replacement or upgrades to building components [Handicapped 

accessibility, heating/ventilation/air conditioning, roof, electrical, windows, flooring, ceiling, lighting, 

technology infrastructure] and minimal interior reconfiguration of space to support educational 

programs. 

Minor Renovation includes selective upgrades of some systems or building components.  This 

renovation could include replacement or repair to one or more building systems such as: boilers, 

heating/ventilation/air conditioning, roofing, flooring, ceiling, lighting, electrical upgrades or painting. This 

would not include replacing all building systems. Adding air-conditioning would not be considered part 

of a minor renovation. 

General Maintenance entails maintaining the building systems and building components.  Including, but 

not limited to boilers, HVAC, roofing, flooring, ceilings, and lighting. 
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Cost of Construction 

In order to estimate the costs of each option, certain assumptions need to be made. The following table describes the estimated costs for each proposed 

action. These costs are based on recent project costs completed within the region.  These are estimates cost per square foot for the year 2022 which 

would be the earliest any of the projects might begin construction.   

Costs include approximately 30% for soft costs for design fees, contingencies, furniture/equipment, etc.  In other words, these costs represent total project 

costs, not just construction. The costs do not include purchase of sites, or sale of existing properties. For planning purposes, construction costs were 

increased 3-4% per year for 2021-2026. 

 

  

Facility

New

Construction

Cost/SF

Major

Renovation

Cost/SF

Moderate

Renovation

Cost/SF

Minor

Renovation

Cost/SF

SF/Student

Elementary School $315 $236 $158 $79 135

Note: These are total project costs and include fees, furniture, equipment, site improvements & technology

Planning Assumptions
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Elementary Options 

The Portage Public Schools operates eight elementary schools.  Five of the elementary schools were built in the 1960’s [Amberly, Angling Road, Central, 

Haverhill and Woodland].  Two of the elementary schools are new [12th Street and Lake Central].  One school, Moorsbridge ES was constructed in 1994 

with a completed renovation in 1998.   

 

The five older elementary schools were constructed before: 

• ADA [American Disabilities Act] 

• OPEQ [focus on energy conservation] 

• Technology [personal computers] 

• Special Education [children with server disabilities were institutionalized and not in regular schools] 

 

The 1960’s buildings were constructed primarily of classroom space and have limited space for services such as special education, small group instruction, 

psychology, social worker, etc.  The instructional pedagogy was self-contained teaching and the buildings do not support team teaching nor project-based 

learning. 

 

From community dialogue #1 results, most persons believe that the elementary schools should be air-conditioned.  Every year in May, June, and September 

there are complaints.  It doesn’t make a great deal of sense to do a renovation of the older buildings and not air-condition them.  If this were the case, 

there would be another 30 years of complaints and that it is unfair that the newer schools are airconditioned and the 1960’s buildings are not. 

 

Air-conditioning the 1960’s elementary schools has a major impact on the level of renovation required.  In all of the 1960’s buildings there is inadequate 

space for duct work between the ceilings and the roof.   A new roof would be required to air-condition the schools.  Once you replace the roof, this will 

likely involve replacing the ceilings.  Once you are replacing the ceilings, it makes sense to update the lighting system.  The windows are single pane, so 

they also need to be replaced.  The heating systems consist of unit ventilators in each classroom.  Most of the systems are original (50+years old) and if 

the buildings are renovated, they would need replaced.  As a result of adding air-conditioning, a new roof, replacing ceilings, updating lighting, and replacing 

windows and HVAC the facility will have undergone a major renovation. 

 

Facility evaluations conducted by Tower Pinkster Architects in 2012 recommended these buildings should receive major renovations or be replaced.   

 

If these buildings are to be renovated or replaced this work could not be completed all at the same time.  This would likely need to be phased in over a 

6-7-year period.   
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Note:  All costs include not only new construction and/or renovation cost but also demolition cost.   

 

 

 

Observations:  

• New buildings would be considered a 50+ year solution, Major Renovation 30-40 years, Moderate Renovations 20-25 years. 

• New buildings would be constructed to the standards similar to the two newest elementary schools [12th Street and Lake Center]. 

• See description of types of renovations on Page 19. 

• General Maintenance would provide ongoing upkeep.  These costs are part of the District’s operation budget. 

• The schools in options A-C would range in size from 450-600 students.  

Elementary

Schools

Original

Constructio

n Date

Amberly ES 1960 600 Replace $25.2m 600 Major Reno/Addition $19.2m

Angling Road ES 1963 450 Replace $20.6m 450 Major Reno/Addition $15.7m

Central ES 1969 450 Replace $20.6m 2,400 450 Major Reno/Addition $15.8m

Haverhill ES 1962 450 Replace $20.6m 450 Major Reno/Addition $15.6m

Woodland ES* 1968 450 Replace $25.2m 450 Major Reno/Addition $17.6m

Moorsbridge ES 1994 600 Moderate Renovation/Addition $15.7m 600 Moderate Renovation/Addition $15.7m 600 Moderate Reno/Addition $15.7m

12th Street ES 2009 560 General Maintenance $.0m 560 General Maintenance $.0m 560 General Maintenance $.0m

Lake Center ES 2010 560 General Maintenance $.0m 560 General Maintenance $.0m 560 General Maintenance $.0m

Total 4,120 $127.8m 4,120 $117.8m 4,120 $99.7m

*Woodland also houses 6 Special Education Classes

Replace 4 New Schools

600 student schools
$102.1m

Elementary Options

A

Elementary Option A: Replace 5 Older 

Elementary Schools with New & 

Renovated School Buildings

B

Elementary Option B:  Replace 5 Older 

Elementary Schools with 4 New School 

Buildings

C

Elementary Option C: 5 Elementary 

School Major Renovations
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Early Childhood Education Options 

In addition to elementary, middle and high schools, the Portage Public Schools also provides a variety of other educational programs such as day-care, pre-

school, latch key, and an alternative high school called Community High School.  These services are currently located the Portage Community Education 

Center (PCEC) or also called Milham.   

The PCEC is the oldest building in the School District, constructed in 1951.   This building has received several renovations since it was built, however 

consideration should be given to how best to house these programs in the future.  Next year a minor renovation of this building is planned to make the 

building usable for another 10 years.  However, the long-term disposition of this building needs to be determined. 

Pre-School Programs 

The Portage Public Schools operate a variety of early childhood programs: fee-based child care for children under 24 months and 3-4-year-old child care, 

and part-time fee-based pre-school all located at Milham [PCEC].  In addition, there are income eligible and special education pre-school programs housed 

at Woodland Elementary School.  The results from the first Community Dialogue 

and on-line surveys indicated that there is a preference of locating the Young 5’s 

program in each elementary school while locating the pre-school/early childhood 

programs in a District-wide center. Determining how to best house these 

programs in the future may depend on which elementary school option is selected.   

If Elementary Options A is selected and the existing elementary schools are to be 

replaced with new facilities, in some cases there may sufficient room on the 

elementary site to retain a portion of the existing elementary building and 

renovate it as a pre-school center. 

If Elementary Option B is selected, one of the elementary schools would be 

eliminated and a portion of the elementary building to be discontinued could be 

renovated into a pre-school center.  

If Elementary Option C is selected or with any of the elementary options, it 

could be possible to construct a new pre-school center or move Community 

High School out of Milham and have the building further renovated for long-term use as the District’s pre-school center.  

Note:  All costs include not only new construction and/or renovation cost but also demolition cost.   

Option A

New PreSchool Center

Approx

Sq. Ft.
$/SF

Approx.

Project

Cost

New Center 34,000 $315 $10.7m

Option B

Convert Existing Elem to

PreSchool Center

Approx

Sq. Ft.
$/SF

Approx.

Project

Cost

Reno Existing Elementary School 34,000 $158 $5.4m

Option C

Renovate Milham 
Approx

Sq. Ft.
$/SF

Approx.

Project

Cost

Milham remains the Pre-School Center 34,000 $158 $5.4m

PreSchool Options



   FACILITY OPTIONS 

   FACILITY MASTER PLAN 2019 

 PAGE 24 

Community High School 

Community High School is an alternative high school 

that has approximately 100 students.  The program 

is currently housed at Milham (PCEC).  If this 

program were to move there may be several options 

that could be considered depending on which 

elementary and pre-school options are selected. 

Option A calls for constructing a new Community 

High School.  This would be a new building design 

based on the needs of Community High school in a 

location to be determined. 

Option B calls for converting one of the existing 

elementary schools (if one becomes available) to be 

renovated to become Community High school. 

Option C calls for Community High School to 

remain at its current location.  If this were selected, 

most likely the pre-school program would move out 

of the Milham building and it would be retrofitted 

through some demolition and renovations to be the 

location for Community High School. 

Option D calls for leasing a building (if a building 

becomes available) somewhere in the Portage School 

District and locating Community High School in the 

leased space. 

Note:  All costs include not only new construction 

and/or renovation cost but also demolition cost.   

 

Option A

New Community High 

School

Students
SF/

Student
Approx. SF $/SF

Approx.

Project

Cost

New Center 100 200 20,000 $315 $6.3m

Option B

Convert an Existing Elem 

to

to become the Community 

High School

Students
SF/

Student
Approx. SF $/SF

Approx.

Project

Cost

Reno Existing Elementary School 100 200 20,000 $158 $3.2m

Option C

Keep Community High 

School in its current 

location

Students
SF/

Student
Approx. SF $/SF

Approx.

Project

Cost

Renovate Milham 100 200 20,000 $158 $3.2m

Option D

Lease a building to house 

Community High School

Students
SF/

Student
Approx. SF $/SF

Approx.

Project

Cost

Lease Building 100 200 20,000 TBD TBD

Community High School
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Technology 

In addition to facilities, Portage Public Schools also needs to maintain and upgrade technology.  Typically, technology is included in school facility 

improvements.  Funds are needed to update the infrastructure to meet the increasing demand for quality access to internet-based resources and to 

ensure every student has access to computing hardware appropriate for their learning as well as to provide for routine maintenance and updates of our 

existing systems.  

Observations: 

• There continues to be a substantial increase in the use of technology in all sectors of our world, as well as in education 

• Technology infrastructure, equipment, and devices require continual updating 

 

 

 

Bus Transportation 

Typically, the School District will also allocate additional funds in a bond package for the purchase of new school busses.   

 

Technology
Approx.

Cost

Infrastructure Upgrades $5.0m

Student Computing $2.175m

Staff Computing $.6m

Support Systems $.5m

Other Planned Updates and Replacements $1.5m

Subtotal $9.775m
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INTRODUCTION 

 

Portage Public Schools held a community dialogue on Wednesday, May 
15, 2019 to discuss the facility master planning process and gather input 
from the community regarding preferences for school facilities and 
programs. Approximately 75 people attended and participated in the 
community dialogue.  
 
The meeting started with the Portage Facility Planning Steering 
Committee Co-Chairs Keith Lam & Nicole Himebaugh welcoming the 
participants to the facility master planning process and an introduction 
of the steering committee members.  Mr. Lam and Ms. Himebaugh 
presented the results of Community Dialogue #1 which were used as a 
basis for drafting the facility scenarios.  Superintendent, Mark Bielang 
thanked the community for their support of the 2014 bond issue and 
explained the need to address additional facility projects in the Portage 
Public Schools, primarily at the elementary school level.  Dr. Bill DeJong. 
then presented data and statistics that assisted in formulating the facility 
options.   
 
Following the presentations participants worked individually on 
questionnaires, and then in groups of approximately 6-8 people to 
discuss the same questions, listen to each other’s opinions, and try to 
develop an agreed upon response to the questions on the group 
questionnaire. Members of the District’s facility master planning steering 
committee helped to moderate discussions for each of the groups.  
 
At the conclusion of the community dialogue, the results from the group 
questionnaires were posted on large flipcharts for participants to see the 
preliminary results. After the community dialogue, the individual and 
group questionnaires were tallied. Additionally, the questionnaire was 
made available online for 12 days after the community dialogue to allow 
those who could not attend the opportunity to participate.  Three 
hundred seventy-one (371) people participated online. 

The results of the community dialogue, including the online 
questionnaire, are included in this report. For each question, individual, 
group, and online responses are tallied separately, and a summary of 
those results is reported. 
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Elementary Options 

The Portage Public Schools operates eight elementary schools.  Five of the elementary schools were built in the 1960’s [Amberly, Angling Road, Central, 

Haverhill and Woodland].  Two of the elementary schools are new [12th Street and Lake Central].  One school, Moorsbridge ES was constructed in 1994 

with a completed renovation in 1998.   

 

The 1960’s buildings were constructed primarily of classroom space and have limited space for services such as special education, small group instruction, 

psychology, social worker, etc.  The instructional pedagogy was self-contained teaching and the buildings do not support team teaching nor project-based 

learning. 

 

From community dialogue #1 results, most persons believe that the elementary schools should be air-conditioned.  Every year in May, June, and September 

there are complaints.  It doesn’t make a great deal of sense to do a renovation of the older buildings and not air-condition them.  If this were the case, 

there would be another 30 years of complaints and that it is unfair that the newer schools are airconditioned and the 1960’s buildings are not. 

 

Air-conditioning the 1960’s elementary schools has a major impact on the level of renovation required.  In all of the 1960’s buildings there is inadequate 

space for duct work between the ceilings and the roof.   A new roof would be required to air-condition the schools.  Once you replace the roof, this will 

likely involve replacing the ceilings.  Once you are replacing the ceilings, it makes sense to update the lighting system; and once you update lighting, it makes 

sense to update the electrical system, etc. The windows are single pane, so they also need to be replaced.  The heating systems consist of unit ventilators 

in each classroom.  Many of the systems are (50+years old) and if the buildings are renovated, they would need replaced.  As a result of adding air-

conditioning, a new roof, replacing ceilings, updating lighting, and replacing windows and HVAC the facility will have undergone a major renovation. 

 

Facility evaluations conducted by Tower Pinkster Architects in 2012 recommended these buildings should receive major renovations or be replaced.   

 

If these buildings are to be renovated or replaced this work could not be completed all at the same time.  This would likely need to be phased in over a 

6-7-year period.   
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Note:  All costs include not only new construction and/or renovation cost but also demolition cost.   

 

 

 

Observations:  

• New buildings would be considered a 50+ year solution, Major Renovation 30-40 years, Moderate Renovations 20-25 years. 

• New buildings would be constructed to the standards similar to the two newest elementary schools [12th Street and Lake Center]. 

• General Maintenance would provide ongoing upkeep.  These costs are part of the District’s operation budget. 

• The schools in options A-C would range in size from 450-600 students. 

Elementary

Schools

Original

Constructio

n Date

Amberly ES 1960 600 Replace $25.2m 600 Major Reno/Addition $19.2m

Angling Road ES 1963 450 Replace $20.6m 450 Major Reno/Addition $15.7m

Central ES 1969 450 Replace $20.6m 2,400 450 Major Reno/Addition $15.8m

Haverhill ES 1962 450 Replace $20.6m 450 Major Reno/Addition $15.6m

Woodland ES* 1968 450 Replace $25.2m 450 Major Reno/Addition $17.6m

Moorsbridge ES 1994 600 Moderate Renovation/Addition $15.7m 600 Moderate Renovation/Addition $15.7m 600 Moderate Reno/Addition $15.7m

12th Street ES 2009 560 General Maintenance $.0m 560 General Maintenance $.0m 560 General Maintenance $.0m

Lake Center ES 2010 560 General Maintenance $.0m 560 General Maintenance $.0m 560 General Maintenance $.0m

Total 4,120 $127.8m 4,120 $117.8m 4,120 $99.7m

*Woodland also houses 6 Special Education Classes

Replace 4 New Schools

600 student schools
$102.1m

Elementary Options

A

Elementary Option A: Replace 5 Older 

Elementary Schools with New & 

Renovated School Buildings

B

Elementary Option B:  Replace 5 Older 

Elementary Schools with 4 New School 

Buildings

C

Elementary Option C: 5 Elementary 

School Major Renovations
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Option A was rated High by Individuals, Groups, and Web respondents.  Option B was rated High and Moderate by Web Respondents.  Option B was 

also rated high by the Groups.  Option C was rated Low by all respondents.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Option A was selected as the first choice among all respondents: individual, group, and web.  Option B was selected as the second choice among all 

respondents, while Option C was selected as the third choice among all respondents.   

  

IND GRP WEB IND GRP WEB IND GRP WEB

Option A 79% 91% 59% 17% 9% 24% 3% 0% 17%

Option B 43% 64% 37% 36% 36% 38% 21% 0% 26%

Option C 5% 0% 20% 9% 17% 15% 86% 83% 65%

Question 1. Please indicate the level of desirability of each of the Elementary Options 

[High, Moderate, Low].

You can rate all of the options high, moderate or low or any combination thereof.

High Moderate Low

IND GRP WEB IND GRP WEB IND GRP WEB

Option A 66% 80% 54% 35% 20% 31% 0% 0% 16%

Option B 31% 20% 29% 54% 70% 54% 16% 0% 16%

Option C 4% 0% 17% 11% 8% 13% 86% 92% 71%

Question 2. Please rank each of the Elementary Options (1st Choice, 2nd Choice, 3rd 

Choice).

First Choice Second Choice Third Choice
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• Individuals feel that both Options A and B have merit, but requested more information regarding which elementary school would be taken “offline” 

in Option B.   

 

• Several web respondents commented on the location of Amberly Elementary School suggesting that the nearby wooded land not be affected by 

any renovations or new construction  

 

• The schools should be appropriately sized to fit neighborhood, noting not only the enrollment but also there is a preference for facilities to be a 

single-story building 

 

• If the operation costs are proven to be vastly lower with Option B, then it may become the more preferred Option 

 

• Most important issue is teacher to student ratio being consistent across the District 

 

• Neighborhood Schools anchor communities.   

 

*All comments in their entirety can be found in the appendix at the end of this document, beginning on Page 22.    

 

 

 

 

 

  

Question 3: Use the space provided to describe any comments you may have regarding 

the Elementary Options. Also, if there is an option that was not presented that you believe 

should be considered, please describe it below.
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Early Childhood Education Options 

In addition to elementary, middle and high schools, the Portage Public Schools also provides a variety of other educational programs such as day-care, pre-

school, latch key, and an alternative high school called Community High School.  These services are currently located the Portage Community Education 

Center (PCEC) or also called Milham.   

The PCEC is the oldest building in the School District, constructed in 1951.   This building has received several renovations since it was built, however 

consideration should be given to how best to house these programs in the future.  Next year a minor renovation of this building is planned to make the 

building usable for another 10 years.  However, the long-term disposition of this building needs to be determined. 

Pre-School Programs 

The Portage Public Schools operate a variety of early childhood programs: fee-based child care for children under 24 months and 3-4-year-old child care, 

and part-time fee-based pre-school all located at Milham [PCEC].  In addition, there are income eligible and special education pre-school programs housed 

at Woodland Elementary School.  The results from the first Community Dialogue 

and on-line surveys indicated that there is a preference of locating the Young 5’s 

program in each elementary school while locating the pre-school/early childhood 

programs in a District-wide center. Determining how to best house these 

programs in the future may depend on which elementary school option is selected.   

If Elementary Options A is selected and the existing elementary schools are to be 

replaced with new facilities, in some cases there may sufficient room on the 

elementary site to retain a portion of the existing elementary building and 

renovate it as a pre-school center. 

If Elementary Option B is selected, one of the elementary schools would be 

eliminated and a portion of the elementary building to be discontinued could be 

renovated into a pre-school center.  

If Elementary Option C is selected or with any of the elementary options, it 

could be possible to construct a new pre-school center or move Community 

High School out of Milham and have the building further renovated for long-term use as the District’s pre-school center.  

Note:  All costs include not only new construction and/or renovation cost but also demolition cost.    

Option A

New PreSchool Center

Approx

Sq. Ft.
$/SF

Approx.

Project

Cost

New Center 34,000 $315 $10.7m

Option B

Convert Existing Elem to

PreSchool Center

Approx

Sq. Ft.
$/SF

Approx.

Project

Cost

Reno Existing Elementary School 34,000 $158 $5.4m

Option C

Renovate Milham 
Approx

Sq. Ft.
$/SF

Approx.

Project

Cost

Milham remains the Pre-School Center 34,000 $158 $5.4m

PreSchool Options
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Option A was rated Moderate by Individuals and Groups but Low by Web Respondents.  Option B was rated High by Individuals and Groups but Moderate 

by Web Respondents.  Option C was rated Low by all respondents.   

 

 

 

 

 

 

 

 

 

 

 

 

 

Option C was selected as the first choice among individuals and web respondents.  Groups selected Option B as their first and second choice.  Option B 

was selected as the second choice among individuals and web respondents.   Option C was selected as the third choice for individuals, groups, and web 

respondents.  

 

  

IND GRP WEB IND GRP WEB IND GRP WEB

Option A 35% 25% 33% 43% 58% 26% 22% 17% 41%

Option B 44% 55% 34% 38% 46% 40% 18% 0% 26%

Option C 33% 25% 33% 33% 33% 30% 35% 42% 37%

Question 4. Please indicate the level of desirability of each of the Early Childhood 

Education Options [High, Moderate, Low].

You can rate all of the options high, moderate or low or any combination thereof.

High Moderate Low

IND GRP WEB IND GRP WEB IND GRP WEB

Option A 32% 17% 31% 34% 33% 23% 34% 50% 45%

Option B 31% 64% 32% 48% 36% 47% 21% 0% 21%

Option C 35% 25% 35% 19% 25% 26% 46% 50% 40%

Question 5. Please rank each of the Early Childhood Education Options [1st Choice, 2nd 

Choice, 3rd Choice].

First Choice Second Choice Third Choice
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• Comments regarding the Early Childhood Center were split along two lines.   

 

o One set of comments reflected a strong desire to have a new or renovated facility for the Early Childhood programs, reiterating the need for 

a strong foundation beginning at the earliest age possible.   

 

o The other set of comments suggested that the programs housed in the center should not be funded using Public School funds nor should they 

be privy to taxpayer money for the facility to support these programs.   

 

• It was suggested that the best location for the early childhood education center would not be located adjacent to a middle and/or high school.  

Instead, it is believed that current elementaries are an ideal fit for PreK children.  However, some comments indicated that the central location 

of the current facility is still appealing noting a need for play areas.   

 

 

 

 

 

 

 

 

 

  

Question 6: Use the space provided to describe any comments you may have regarding 

the Early Childhood Education Options. Also, if there is an option that was not presented 

that you believe should be considered, please describe it below.
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Community High School 

Community High School is an alternative high school 

that has approximately 100 students.  The program 

is currently housed at Milham (PCEC).  If this 

program were to move there may be several options 

that could be considered depending on which 

elementary and pre-school options are selected. 

Option A calls for constructing a new Community 

High School.  This would be a new building design 

based on the needs of Community High school in a 

location to be determined. 

Option B calls for converting one of the existing 

elementary schools (if one becomes available) to be 

renovated to become Community High school. 

Option C calls for Community High School to 

remain at its current location.  If this were selected, 

most likely the pre-school program would move out 

of the Milham building and it would be retrofitted 

through some demolition and renovations to be the 

location for Community High School. 

Option D calls for leasing a building (if a building 

becomes available) somewhere in the Portage School 

District and locating Community High School in the 

leased space. 

Note:  All costs include not only new construction 

and/or renovation cost but also demolition cost.   

  

Option A

New Community High 

School

Students
SF/

Student
Approx. SF $/SF

Approx.

Project

Cost

New Center 100 200 20,000 $315 $6.3m

Option B

Convert an Existing Elem 

to

to become the Community 

High School

Students
SF/

Student
Approx. SF $/SF

Approx.

Project

Cost

Reno Existing Elementary School 100 200 20,000 $158 $3.2m

Option C

Keep Community High 

School in its current 

location

Students
SF/

Student
Approx. SF $/SF

Approx.

Project

Cost

Renovate Milham 100 200 20,000 $158 $3.2m

Option D

Lease a building to house 

Community High School

Students
SF/

Student
Approx. SF $/SF

Approx.

Project

Cost

Lease Building 100 200 20,000 TBD TBD

Community High School
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Option C was rated high by individuals, groups, and web respondents.  Options B & D were rated moderate by individuals and groups, while being rated 

low by web respondents.  Option A was rated low by all respondents.   

 

  

 

 

 

 

Option C was selected as the first choice among individuals, group, and web respondents.  Option B was selected as the second choice by individual and 

web respondents, while groups selected Option D as their second choice.  Groups selected Option B as their third choice, while individual and web 

respondents selected Option D as their third choice.  Option A was selected as the fourth choice among all respondents.  Additionally, web respondents 

also selected Option D as their fourth choice.   

 

 

IND GRP WEB IND GRP WEB IND GRP WEB

Option A 16% 0% 18% 39% 25% 29% 45% 75% 53%

Option B 27% 25% 30% 45% 42% 32% 29% 33% 38%

Option C 43% 60% 42% 39% 30% 35% 18% 10% 23%

Option D 18% 25% 12% 54% 42% 33% 29% 33% 56%

Question 7. Please indicate the level of desirability of each of the Community High School 

Options [High, Moderate, Low].

You can rate all of the options high, moderate or low or any combination thereof.

High Moderate Low

IND GRP WEB IND GRP WEB IND GRP WEB IND GRP WEB

Option A 15% 0% 18% 15% 0% 16% 29% 27% 24% 42% 73% 42%

Option B 26% 17% 26% 35% 33% 33% 21% 42% 24% 18% 8% 16%

Option C 40% 55% 46% 33% 27% 24% 14% 0% 17% 12% 18% 13%

Option D 16% 27% 10% 16% 36% 21% 38% 27% 25% 30% 9% 45%

Question 8. Please rank each of the Community High School Options [1st Choice, 2nd Choice, 3rd Choice, 4th 

Choice].

Fourth ChoiceFirst Choice Second Choice Third Choice
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• While most comments reflected an understanding for an alternative to traditional high school programs for some students, they felt that allocating 

millions of dollars for approximately 100 students was not a good use of taxpayer money.  

 

• It was suggested that the Community High School program be placed in or in close proximity to one of the existing high schools to allow students 

to have access to more resources.   

 

• It was further suggested that placing the Community High School in one of the current elementary school facilities, should it become available 

through this process, was not a desirable option.   

 

• There was some support for Option D, noting that any space that is explored must be on the bus line.  To gain additional support for Option D, 

it was suggested to provide more details such as cost estimates and potential locations.  Although, it was noted that leasing a facility may not 

allow for full facility flexibility and the District would potentially relinquish some control by doing so.   

 

• Instead of housing students in a separate facility such as Community High School, participants questioned whether the District might consider 

partnering with another school district to provide online education as an alternative.  

 

 

 

  

Question 9: Use the space provided to describe any comments you may have regarding 

the Community High School Options.

Also, if there is an option that was not presented that you believe should be considered, 

please describe it below.
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Technology 

In addition to facilities, Portage Public Schools also needs to maintain and upgrade technology.  Typically, technology is included in school facility 

improvements.  Funds are needed to update the infrastructure to meet the increasing demand for quality access to internet-based resources and to 

ensure every student has access to computing hardware appropriate for their learning as well as to provide for routine maintenance and updates of our 

existing systems.  

Observations: 

• There continues to be a substantial increase in the use of technology in all sectors of our world, as well as in education 

• Technology infrastructure, equipment, and devices require continual updating 

 

  

Technology
Approx.

Cost

Infrastructure Upgrades $5.0m

Student Computing $2.175m

Staff Computing $.6m

Support Systems $.5m

Other Planned Updates and Replacements $1.5m

Subtotal $9.775m
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Individuals, groups, and web respondents all indicated high support for the technology updates described.   

 

  

 

 

 

 

 

• Most comments reflected an understanding that technology is a given and must be provided as part of a well-rounded educational delivery system, 

indicating that technology is constantly changing, and the District needs to stay current and competitive.  Technology is in all aspects of the 

curriculum and a vital part of a student’s education.   

 

• There was some concern raised regarding how the Chromebooks were allocated after the last bond and some questioned the usefulness of the 

Chromebooks themselves, indicating that there might be a more relevant tablet to assign in the one to one initiative.   

.  

 

 

 

  

IND GRP WEB

High Support 88% 92% 76%

Low Support 10% 8% 20%

No Support 2% 0% 5%

Question 10. Please indicate your level of support for the 

Technology Updates described in the options packet. It is 

typical for technology updates to be included in a bond.

Question 11: Use the space provided to describe any comments you may have regarding 

the Technology Updates. 
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Tax Impacts 

Possible Bond Scenarios 

For illustration purposes, the table below provides information on the millage impact if construction projects where phased in over a 6 to 7-year period.  

This assumes that one elementary school project would be completed each year from 2022 to 2026.  For example: to fund $100m in construction, the 

cost would be approximately an additional .99 mills.  

 

 

 

 

 

 

 

 

Cost to the Homeowner 

 

 

 

 

 

 

 

 

 

 

The cost to the homeowner can be found on the table below.  For example: to fund $100m in construction, phased in over 6 to 7-years would cost a 

person with a $200,000 home approximately an additional $99 per year.  Note:  All dollar amounts in the table below reflect the cost to the homeowner 

per year, each year.   

  

 

 

 

 

 

 

  

Home

Market Value

Home

Taxable Value
$50m $75m $100m $125m $150m $175m $200m

$100,000 $50,000 $0.00 $22.00 $49.50 $59.00 $69.00 $90.00 $111.50

$150,000 $75,000 $0.00 $33.00 $74.25 $88.50 $103.50 $135.00 $167.25

$200,000 $100,000 $0.00 $44.00 $99.00 $118.00 $138.00 $180.00 $223.00

$250,000 $125,000 $0.00 $55.00 $123.75 $147.50 $172.50 $225.00 $278.75

Construction Projects Phased In over 6-7 Years 

COST TO THE HOMEOWNER

$50m $75m $100m $125m $150m $175m $200m

Current Mill Rate 6.85 6.85 6.85 6.85 6.85 6.85 6.85

Increase 0.00 0.44 0.99 1.18 1.38 1.80 2.23

Total Mill Rate 6.85 7.29 7.84 8.03 8.23 8.65 9.08

Construction Projects Phased In over 6-7 Years 

PORTAGE PUBLIC SCHOOLS

SUMMARY OF ESTIMATED TAX INCREASE



   COMMUNITY DIALOGUE #2: RESULTS REPORT 

   FACILITY MASTER PLAN 2019 

 PAGE 16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Groups indicated that they were willing to support a range of millage increases starting at 1.18 and increasing to 2.23.  The groups’ greatest support was 

for an increase of 1.38.  Individuals and web respondents also indicated support for a range of increases, while their greatest support was for an increase 

of 2.23 mills.   

 

 

 

 

 

 

• Most comments reflected an understanding of the need for additional funding for renovation and/or replacement of the remaining facilities.   

 

• Many respondents were enthusiastically in support of a bond to address the needs at the elementary schools, the Early Childhood Center, as well 

as the Community High School.   

 

• There were some questions raised about the need to hold another bond election “so soon” after the last one and some questioned the use and 

allocation of funds.    

Millage Increase IND GRP WEB

0 2.0% 0% 7%

0.44 2.0% 0% 9%

0.99 12.0% 0% 14%

1.18 24.0% 27% 17%

1.38 22.0% 46% 13%

1.8 10.0% 9% 12%

2.23 28.0% 18% 28%

Question 12: What size of a millage increase would you 

be willing to support to address school facility projects?

Question 13: Use the space provided to describe any comments you may have regarding 

the Tax Impacts.
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Timing of Projects 

 

 

 

 

 

 

 

 

Individuals, groups, and web respondents indicated that the timeline for phasing in the facility needs should be in the next 1 to 5 years for elementary 

school projects.  All respondents indicated that the Early Childhood Project and the Community High School Project should follow in the next 6 to 10 year 

time frame.   

 

 

 

 

 

 

 

 

 

 

 

 

 

• Most comments suggested an urgency to begin the renovations or new construction of the elementary schools as soon as possible.   

 

• Many indicated that PPS is one of the main reasons young families locate in Portage and it’s important to keep that attraction strong.   

 

• Respondents indicated that the Early Childhood Center work should follow the elementary schools and that the Community High School project 

should be the final priority.   

 

*All comments in their entirety can be found in the appendix at the end of this document, beginning on Page 22.    

 

   

Question 15: Use the space provided to describe any comments you may have regarding 

the Timing of Projects.

IND GRP WEB IND GRP WEB IND GRP WEB

Elementary School Projects 86% 100% 84% 10% 0% 14% 3% 0% 2%

Early Chidlhood Project 26% 42% 29% 66% 58% 58% 9% 0% 13%

Community High School Project 7% 17% 13% 55% 58% 47% 38% 25% 40%

Question 14. The Portage Public Schools has more facility needs than can be addressed all at one time. 

What do you believe should be the timeline for phsing in these needs?

1 - 5 Years 6 - 10 Years 11 - 15 Years
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DEMOGRAPHICS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Other Race / Ethnicity: 

IND: 

• No comments were submitted for this question. 

WEB: 

• European American 

• Mixed race household 

IND WEB

Under 18 0% 1%

18-29 9% 4%

30-39 45% 44%

40-49 24% 39%

50-64 19% 10%

64+ 3% 3%

Q16 Age

IND WEB

White 91% 94%

Black/African American 2% 1%

Hispanic or Latino 3% 2%

Asian 2% 2%

Pacific Islander/American Indian/ Alaskan 

Native/Other 2% 0%

Two or more races 2% 1%

Other 0% 2%

Q17 Race/Ethnicity

IND WEB

Do not have children in the District 19% 7%

Parent/Guardian of a child less than 5 30% 20%

Parent/Guardian of a pre-K student 11% 12%

Parent/Guardian of an elementary school 

student 53% 68%

Parent/Guardian of a middle school 

student 16% 27%

Parent/Guardian of a high school 

student 4% 19%

Parent/Guardian of a private/parochial 

student 0% 1%

Parent/Guardian of a former student or 

graduate of the District 16% 12%

Grandparent of a current student or 

graduate 7% 3%

Current Student 2% 1%

Q18 Parental/Guardian/Student Status 

(Check all that apply):
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Other: 

IND: 

• PPS School Board 

• Work in administration building 

WEB: 

• All these selected either my kids attended or I have had direct 

involvement inside the buildings 

• St. Michael Lutheran School 

• Starting Pre-school with our youngest fall of 2019 

 

 

 

  

IND WEB

Curious Kids Childcare/Preschool 7% 18%

12th Street ES 7% 6%

Amberly ES 29% 26%

Angling ES 14% 11%

Central ES 13% 17%

Haverhill ES 5% 10%

Lake Center ES 13% 12%

Moorsbridge ES 5% 12%

Woodland ES 16% 12%

Central MS 14% 13%

North MS 5% 9%

West MS 5% 17%

Central HS 5% 19%

Community HS 0% 1%

Northern HS 5% 13%

None 5% 1%

Other 4% 0%

Q19 Which school(s)/program(s) are you 

affiliated with? (check all that apply)
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Other: 

IND: 

• Co-workers 

• PPS School Board 

• Steering Committee Member [3] 

• Work for District 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WEB: 

• Classroom Teacher 

• Friends 

• I was a bus driver for over 20 years for Portage Public Schools 

• Many ways 

• My Administrator 

• Neighbor regarding the natural wooded area by Amberly [3] 

• Next-door 

• Online [2] 

• PTA 

• Word of mouth 

 

  

IND WEB

School newsletter 43% 39%

Local newspaper 0% 1%

Church bulletin 0% 0%

Community flyer 13% 7%

Poster in community 0% 2%

Personal contact 23% 13%

Radio/TV 0% 0%

Email 49% 56%

Social networking site (ex. Facebook, 

Twitter) 23% 23%

Telephone call 0% 0%

Text Message 0% 1%

Other 4% 4%

Q20 How did you find out about the Community 

Dialogue?
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Other Employee / Retiree Position: 

IND: 

• Administrative assistant to principal 

• District Leadership 

WEB: 

• Curious Kids employee 

• KRESA consultant 

• Mid-Level Administrator 

• Special Education 

 

 

 

 

 

 

 

 

 

IND WEB

Yes 85% 94%

No 16% 6%

Q21 Are you a resident of the School District?

IND WEB

Less than 2 7% 5%

2-5 18% 19%

6-10 21% 22%

11-15 14% 19%

16-20 11% 11%

More than 20 16% 20%

Not applicable 13% 5.0%

Q22 If so, how many years have you lived in the 

District?

IND WEB

Yes 46% 20%

No 54% 80%

Q23 Are you an employee or retiree of the 

School District?

WEB

Yes 3%

No 97%

Q25 Did you attend the Community 

Meeting on May 15?

IND WEB

Teacher 50% 25%

Support staff (aides, counselors, 

substitutes, tranportation, etc.) 3% 8%

Administration 16% 3%

Other 3% 4%

Not applicable 29% 61%

Q24 If you are an employee or retiree, what 

is/was your position?
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IND: 

• Building a new school at a new site on the east side of town first 

could be a creative and sensible solution to bussing a sizeable 

population to Amberly.  There is no Neighborhood school 

around the airport/Meredith.  More of those families would be 

able to be involved if a school was close 

• By eliminating 1 school it helps cut costs 

• Concerned about the functionality of Moorsbridge to operate 

with Young 5's and curious kids as currently built.  By the time 

we get to Moorsbridge Elementary School it will be further 

deteriorated space there is already an issue 

• Depends on which building is eliminated 

• District boundary adjustment occurring? 

• Does the school system own land outside of buildings? 

• How do demographic changes inform the choice?  Why 

Moorsbridge included here?  It's only 20-30 years old and could 

function well throughout renovation for a few more decades.  I'd 

suggest an option to prioritizing the '60's era schools and address 

Moorsbridge ratio with 12th Street and Lake Center 

• I appreciate being able to offer neighborhood schools - which is 

why I said choice A - but I do understand the logic and financial 

reasons for Choice B 

• I believe that neighborhood elementaries should be single level.  

Two story buildings are too imposing and over bearing to the 

areas

 

 

 

 

 

 

• I do not support the 4-school option.  Larger schools have been 

shown to be less beneficial for students.  In addition, our 

elementary schools are the entry point into the community.  

Keeping schools in our neighborhoods is important to their 

vitality and to the health of the neighborhood.  All buildings are 

currently overcrowded 

• I like keeping the elementaries in the neighborhoods 

• I prefer the smaller school sizes for the elementary kids.  I like 

that all the staff know my children.  Woodland has a great family 

feeling to it 

• I think it will help equality having all the elementary schools the 

same size.  It makes most sense to build new for $30 million more 

than renovating.  It saves money in the long run 

• I think option A would most serve the desire to have schools in 

proximity to where students live.  Option B would meet all of 

the other needs and maybe more attractive to taxpayers 

• I would be concerned with building a new 2-story school in a 

neighborhood 

• I would be opposed to Option B if it meant more kids per class 

• In my opinion, options A & B are the only true solutions 

• My child is at Lake Center.  It's a good-sized school and efficient 

use of resources.  Combining some of the smaller schools would 

be better long-term use of resources 

Question 3: Use the space provided to describe any comments you may have regarding 

the Elementary Options. Also, if there is an option that was not presented that you believe 

should be considered, please describe it below.
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• My concern for Option B would be deciding which elementary 

school to incorporate into the others.  Each school tends to 

anchor a neighborhood and strong loyalties are tied there 

• My students are at Amberly.  Student numbers will roughly be 

the same for my kids both options A & B 

• My ultimate decision is based on more factors than simply 

whether to replace or not 

• One story buildings in neighborhoods.  Which elementary 

buildings would be eliminated?  What would happen to the 

building that is shut down? 

• Option #2: how long will the students be on the bus? 

• Option C is possible, but only putting off eventual necessary 

remodels.  Option B increases class sizes, or could possibly..... 

Option A is the most expensive, but potentially most desirable 

• Prefer neighborhood, 1 story "smaller" schools for K-3 to manage 

easier 

• Replacing (rebuilding a new building in Texas Corners (south) 

area).  District lines need to be redrawn 

• Replacing 5 w/ 4 schools - operating budgets would presumably 

be favorably impacted in addition to lower construction costs 

• Safety is to be considered - is a 2-story as safe as a 1 story? 

• We moved here in 2014 so my kids could get the opportunity at 

a good education.  We can from a high pressure, large elementary 

of 600+.  They have thrived at Haverhill ES and North MS.  My 

7th grader needing reading recovery and is doing so much better 

• What are the cost benefits in the future? 

• What criteria will be used to determine which elementary school 

should be eliminated?  Boundaries? 

• What does redistricting look like for Option B? 

• Which elementary would we not use if we went to 4 new 

buildings?  One story buildings in the neighborhoods 

• Which school goes away?  Where do we locate if reduce number? 

• Without proposed redistricting with one less elementary school, 

a proper decision is difficult 

 

GRP: 

• Building to fit neighborhood.  Public aware of existing properties. 

• Discussion about option 1 & 2 on which would be 1st choice.  

Discussion on single vs. double - rather have a single-story 

building 

• If the operation costs are vastly lower with Option B then we 

could make it higher 

• Option A & B impact families in Portage differently.  Most 

important issue is teacher to student ratio and consistent among 

the District 

• Schools close to all communities.  School along Portage Road?  

School anchor communities.  Economic balance - help all families 

feel connected to the school.  Why Moorsbridge?  Cost?  High 

for work? 

• Would like to know which school would be out of commission 

in Plan B 

WEB: 

• 600 students per class is too large for young students. 

• A lot of people buy the homes in the neighborhood they have 

bought them because of the elementary school that 

neighborhood goes to...particularly if the elementary is situated 

in the neighborhood in which they live.  To remove one of the 

elementary buildings, or not use it as such, seems as if it could be 

a blow to its immediate community 
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• Air conditioning is absolutely necessary.  If air conditioning 

cannot be added to these building due to the lack of duct work 

and the boiler system, then Portage should definitely replace.  

Those poor kids and staff are absolutely miserable once the 

temperatures reach 80+ degrees 

• All elementary schools should have approximately the same 

number of students and staff.  In addition, if 4 new buildings are 

constructed for the current 5...similar socioeconomic student 

population should be in all elementary school. Which 

means...Redistricting...pain and controversial, but the right thing 

to do.  Last time the end result was complete inequity.  So sad 

• Although I believe the older schools must be replaced, I am 

disappointed that the option for Amberly would tear down the 

forest.   There is plenty of room on that property to use without 

this option.  Even just by moving the basketball courts, you could 

slide both the 1 and 2 story options over and it will fit in the land 

already cleared.    The woods houses tons of wild birds and 

animals that we in the neighborhood enjoy.  Not only that, but 

most of our children enjoy exploring them, and even teachers 

from the school bring their kiddos in there.    For the school 

system to say they are building "eco-friendly" schools yet tearing 

down trees to do so when there is more then enough space is 

not acceptable.    I would say the one-story option for Angling 

and Woodland also fits the above in terms of being a poor choice.  

We need new schools, but why tear down an area if it's not 

needed 

• Any new construction should be respectful of the existing 

neighborhood (i.e., minimizing destruction of wooded areas, 

building size and design to be a good fit for the neighborhood, 

and building location shouldn't infringe upon the privacy of 

existing homeowners) 

• Are we looking at elementary school boundaries and impact on 

students that are being bussed past an elementary school to 

another?  Are we looking at the impact on neighbors, 

neighborhoods, and wildlife as we remove trees, woods, etc at 

Amberly, angling, etc?   2 story elementary schools are an 

abomination 12th street is basically a huge ugly retaining pond in 

a clear cut field with an extremely tall building that doesn't fit the 

environment 

• As a property owner that backs up to the much loved Amberly 

Forest, I have seen the proposed placement of the new school. 

Given all the wildlife: deer, fox, rabbits, endangered falcons, 

hawks, etc., as well as the opportunity for students to sit in the 

outdoor classroom and learn, I am completely against the 

demolition of the woods for the construction of the new school.  

As a realtor, I am also always a huge advocate of the 

Shannondale/Mahogany neighborhood. Destroying the Amberly 

Forest would not only diminish the value of the surrounding 

homes, but also take away from the value of the neighborhood as 

a whole. I'm in complete agreement that the school needs 

renovations, and/or new construction, however there must be an 

alternative to destroying the Amberly Forest to do so 

• As noted in the report, equitable class sizes and air conditioning 

are of huge importance 

• As the demographics change in some of our elementary building 

neighborhoods, the district needs to consider whether it makes 

sense to replace/build new elementaries in all 5 neighborhoods.  

It may make sense to combine 2 of our smaller buildings into one.  

This would free up some funds for other considerations in this 

next bond issue.  Also, the District should be considering 

whether 12th Street and Lake Center have the best educational 

layout, or are there better designs out there 
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• Based on population distributions and the financials, four schools 

should be sufficient to replace the population currently served by 

5 schools 

• Based on the maps of the District it seems that we have many 

older smaller elementary schools and children being bused to 

areas far from their homes. Slightly larger elementary schools that 

can handle more sections of each grade and allows a child to go 

to a school that is closer to their house seems to be a good start 

• Beautiful neighborhoods, but some homes are not as desirable 

because of the old schools. The nicer schools get overpopulated. 

This will continue to be a problem unless dealt with right. 

Renovations will still be costly but will just be torn down until the 

older buildings are replaced 

• Central ES should be replaced first 

• Close West middle go to 2 middle schools. Convert West middle 

to elementary for Amberly, woodland and Haverhill 

• Cutting down the woods to build the new Amberly school should 

not be an option 

• Do not condense the school's, keep them smaller with more of 

a community feel 

• Do not destroy the woods at Amberly school 

• Do not spend money on Moorsbridge. Work on the older 

schools first 

• Do not waste the money on new buildings. The older schools are 

in great structural condition 

• Doing major renovations will not only help save the District 

money, but it also allows us to reinvest in the neighborhoods that 

we have been in for many years 

• Elementary kids are more vulnerable than older ones and should 

have access to new, clean and well-kept facilities especially having 

proper heating and cooling system 

• Elementary schools are definitely outdated and need to be 

replaced, not renovated 

• Ensure the teachers and staff views are weighted higher than 

those views of the general public. Also, when considering any 

option, validate that the choice is sustainable and does not result 

in more waste than necessary 

• Fewer schools means less maintenance costs.  In addition, with 

the numbers shifting in the schools from year to year (e.g.  some 

years certain schools have higher enrollment, other years it falls), 

it might be easier to keep consistent class sizes 
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• First, we live on Tattersall and our home backs up to the woods 

on the north side of Amberly property. Agree that Amberly is 

outdated and overloaded. However, the proposal for location of 

a new school on Amberly property shows the woods being 

annihilated and the potential for a two-story school to be located 

within 100 ft of our property line, both of which are unacceptable. 

Even the one-story school will overwhelm our property. The 

location of the school so close to our property line will have a 

significant negative effect on property values for homes on the 

south side of Tattersall and some negative effect for those on the 

north side of Tattersall.  If you choose to put the school as shown 

on the Google map, suggest you purchase all the homes on the 

south side of Tattersall between Amberly and Cypress except 

possibly for the corner homes and tear down the ones you 

purchase. This opens significant green space for students on the 

north side of the new school. Also, you could extend Shorebury 

onto Amberly property and possibly simplify and relieve traffic 

congestion.  If you build as the Google maps shows, these are 

several of the issues we will have to deal with.  1.  Looking out 

our kitchen windows we will see a 30ft brick wall which we 

probably cannot even look over. Does that sound desirable and 

pleasant? Are there any other Portage schools which are built 

that close to residential property lines? I stopped by Lake Central 

and tried to imagine that school as close as the plan showed. 2.  

One of the things we have to deal with every fall and spring is 

kids who live north of Amberly walking through our yard to get 

home. Think of what it will be like if they are within several 

hundred feet of Tattersall and Shorebury when they get out of 

school and then need to walk to Amberly and back to Shorebury 

to get home. We will need to build a wall to keep them out. And 

I don't blame them. 3.  What will life be like during construction. 

Will our house stop vibrating from 8 to 5 weekdays? Will we 

need to wear hearing protection during that time? 4.  The 

character of the neighborhood will change negatively with the 

loss of the woods. Kids spend a lot of time in the woods all year 

and that will be gone. Replaced with grass.  I just found out about 

the survey and construction proposal yesterday. Would probably 

have more to say if I had more time to respond 

• Geographic location is essential. Therefore, it is imperative to 

replace the 5 schools 

• Getting rid of one whole elementary school is crazy in regard to 

best practices.  There is a lot of growth in the area and increasing 

classroom size and expecting more improvement in scores with 

less resources isn't right 

• Getting rid of the woods at Amberly to build a new school would 

not be a green friendly option 

• Has it been identified which school would no longer operate? 

what would be done with the property? 

• How has demographic shift in school attendance populations 

affected where schools should be built? This may also affect the 

size of schools needed.  Why is Moorsbridge included as a 

renovation candidate? If only to include air conditioning, that 

should cost significantly less than the $15.7m quoted. To more 

equitably spread the building replacement costs across the tax 

base, I would suggest that Moorsbridge come up for renovation 

at the same time as 12th Street Elem and Lake Center and not 

with the schools built in the 1960s 
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• How is Moorsbridge considered a “moderate reno” when it will 

cost about the same as 3 of the others’ “major renos” in option 

C?  The tech being provided to students isn’t being used 

effectively, so why continue funding that?  I’d like to see money 

go toward supplies for students or salaries for engaged teachers 

(we currently have many who are not) as opposed to facilities 

• How would option B account for future population growth in our 

area? Would the schools be built large enough to accommodate 

more students than described here? 

• I am more in favor for 2 story new elementary buildings than the 

one-story choices. Takes up less area and looks to be less invasive 

to the surrounding trees on the properties 

• I am ok with replacing with 4 schools, but it is important to keep 

teachers.  Teachers are the backbones of these schools.  The 

buildings are not as important as keeping teachers 

• I am very concerned with the future execution of projects in 

Portage considering how the pool construction and situation has 

impacted the community of Portage.   I am very hard pressed to 

support any new construction projects at this time due to the 

strain the pool situation has placed on the community, 

administration and children of Portage 

• I believe improving and/or adding a security system to all the 

elementary schools would make sense during these renovations 

or rebuilds 

• I believe it is also of great importance to keep the wooded areas 

at any and/or all of school buildings. I know the wooded area at 

Amberly Elementary is a major learning environment for the 

elementary students and the children in the neighborhood.  

Portage is known for its natural trees and walking paths.  You 

cannot replace the woods.    Whatever you do, renovation or 

rebuilding, please keep the woods and natural areas at each 

school 

• I believe Option C to be a last resort. I’d rather spend my tax 

dollars on new schools rather than band aids for the old schools 

• I believe replacing the buildings for longevity would be the best, 

and most economical solution. I don't love the idea of cutting the 

schools down to 4 simply because the small school atmosphere 

is a nice benefit. That said, the cost cut on going from 5 to 4 is a 

nice thing to consider 

• I believe that it makes more sense to go with replacing these 

older buildings because it’s not that much more money than 

renovations and they will be more equitable for our students. My 

children attend 12th St. and Portage West and 12th street is an 

amazing building and the type of teaching they’re doing there is 

facilitated by the architecture of the space and it’s just wonderful 

it’s literally the best I’ve ever seen. I want everyone in Portage to 

have that. I also believe it would make more sense to replace 

each school rather than having some children go further to 

school which would disrupt neighborhoods and friendships 

• I believe that taking out the wooded area around Amberly would 

be a huge mistake. I would hate to see another building in Portage 

take out a wooded area that our kids like and is good for our 

neighborhood 
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• I believe the renovation of all District buildings that need to be 

updated is where we need to spend our time and money.  The 

numbers make zero sense.  You can't tell me it takes 19.2 million 

to renovate a building and 25.2 to replace it.  That isn't even close 

to correct or valid 

• I believe we should replace the schools so they are designed 

correctly and can compete for potential families moving to 

Portage/Kalamazoo.  We moved to Angling Road area for the 

Elementary School so I would not want to consolidate to 4 and 

potentially have to make a farther commute to school 

• I believe when well-renovated, a building can meet all the needs 

of the stakeholders. I don't understand the need to tear down a 

building and create something entirely new 

• I cannot in good conscious support the idea of investing that 

much money in facilities that have already surpassed their life 

expectancy 

• I do not believe it is wise or safe to do major renovations at the 

current schools.  This is the current situation at West Middle, 

and it is a nightmare for the staff.  It also threatens the safety of 

staff and students breathing in everything that is stirred up in the 

renovating process, carried through the duct work, and then 

breathed in by students/staff.  This is exactly what happened at 

NHS years ago when several teachers and students ended up with 

major neurological problems due to the contaminated air.  It is 

very irresponsible to do these major renovations when 

staff/students are present.  If doing renovations, all the work 

would need to take place during the summer months, which 

would be impossible with the major renovations needed at the 

elementary buildings 

• I feel for everything that goes into a major renovation; it makes 

more sense just spend the extra money to replace with new 

buildings. The major renovations would only put a band aid on 

the issues where needed, and will have to be re-evaluated at X 

amount of time later 

• I feel it may be in the students/staff's best interest if the numbers 

were kept a bit smaller in each building vs adding an additional 

150 students, if the ratio of student/teacher can be kept smaller.  

If that does not affect the ratio, then either would be great 

• I feel that it is incredibly important to both the school community 

and the neighborhood community that we maintain the 

neighborhood schools.  People have a strong loyalty to their 

neighborhood school, and it is part of what makes the 

neighborhood a community.  I feel all of the schools should be 

rebuilt and rebuilt n the same site where it is at all possible.  This 

helps to maintain the feeling of unity in the neighborhood and in 

the school. 

• I feel very strongly that the older elementary schools should be 

located where they are.  I want our schools in the middle of our 

neighborhoods - it provides security and gives a sense of 

ownership to the neighborhood. I would not be in favor of 

rebuilding the new elementary schools somewhere else in order 

to accommodate those monstrous new buildings.  I would rather 

see the schools stay where they are and just be renovated rather 

than torn down and moved elsewhere 

• I feel we should consolidate some of the schools 

• I have concerns about condensing elementary schools to make 

fewer schools that are larger. Would like to keep the number 

and size of the elementary schools the same 
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• I love the idea of all the schools being brand new. It is very 

important to think about future growth. My concern is tearing 

down the woods at the Amberly School grounds to build a new 

school. There is a lot of wildlife including hawks, falcons, deer, 

etc. My children enjoy playing in the woods and using their 

imaginations with their friends and neighbors. This is the only 

woods in our neighborhood and walking distance. Removing 

these woods and disturbing the established wildlife there would 

be a huge loss to the Portage community 

• I love the idea of replacing Amberly. But I am very concerned 

about losing the woods. I live on Tattersall and bought because 

of the woods in my backyard. My kids and many neighbor kids 

from around (not just people backing up to the woods) use the 

woods all the time. There are forts back there that they build etc. 

They love it. Going from nature in our backyards to staring at a 

cement building makes me sick to my stomach and extremely sad.  

Also, how will we ever sell our houses, because that is what it 

would cause us to do. I love this neighborhood and bought here 

because we love Amberly. I ask of you, please respect us as 

neighbors and don't do that to us. I measured the woods today 

and from my fence line to the grass on the playground is 

approximately 240 feet. We are simply asking the plan be moved 

approximately 240 feet south to save the woods.  Relocate the 

playground before the renovation (?).  I visited every neighbor 

along the tree line and beyond yesterday letting them know. Not 

one of them knew and everyone was devastated. I'll even form a 

committee to form better nature trails through the woods for 

the teachers if that's what you want me to do. I'm motivated to 

come along side you. [Provides Name, Email, Phone Number] 

Thanks for listening 

• I support building new elementary schools, but please don't tear 

down the woods at the Amberly site. My kids love playing back 

there and I know there are community groups that do "nature" 

events back there. I only support replacing Amberly if it can be 

done without disturbing the woods 

• I think it’s great if we rebuild, but let’s make sure we have safety 

first and foremost. There are already studies that say a multi-level 

school, such as 12th Street and Lake Center are not the safest 

options for elementary schools. I just hope they keep this in mind. 

Also, if we are going to spend this much money to rebuild, let’s 

talk to the Portage liaison to ensure proper safety features 

• I think option A or C would be a good long-term fix to a lot of 

problems that these older buildings will continue to have.  I feel 

like moderate renovations will need more upkeep, causing a 

hassle to the staff and students 

• I think renovation of the older buildings will only cause more 

problems down the road. There will be too many unknown 

factors and problems that could arise...lead paint, asbestos, etc 

due to theater of the buildings 

• I think the fewer students in a building, the better. Has there been 

talk of having K-2 and 3-5 buildings put into place (as opposed to 

all being K-5 buildings)? 

• I think you get the most bang for the buck with option B 

• I think, if this is feasible, the replacement of all the elementary 

schools (with the exception of the 12th street, Lake Center, and 

Moorsbridge (which just needs moderate reno/addition)) would 

be the best option. This is to ensure that the schools will be in 

adequate working order and updated to allow for better learning 

and accessibility for a longer period of time 
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• I would change my opinion to replace if the construction would 

not look like 12th and Lake Center. With all the ALICE 

information and knowing what is best for kids now, we should 

not be building up 

• I’m still offended the PPS made a decision to build not one but 

two shiny new football stadiums and pools when our elementary 

schools are in deplorable condition. Sure shows where priorities 

are. My kids will be done with elementary school by the time 

anything is done, so I'll be voting no on any millage rate increase, 

regardless of the scenario 

• I'd like to understand what the Current and Future strategy of 

Elementary School Boundaries is before we consider elementary 

school options 

• If option B, re-districting should be shared with the residents 

prior to the final decision 

• If replacing schools, do not destroy green spaces to do so. Four 

of five proposed re-builds include removing trees surrounding the 

schools. These areas are popular area for students to play as well 

as learn about the flora and fauna that occupy them 

• If we continue to do school of choice, then we need to redistrict 

otherwise some of these schools (12th street for example) will 

be at maximum capacity as soon as Allen Edwin builds their new 

neighborhood near 12th Street 

• If you do rebuild Amberly Elementary, please try to save the 

woods.  It is a great greenspace for the kids 

• I'm concerned with placement of Amberly elementary school.  If 

we value green space and outdoor learning why are we removing 

the forest?  Isn't there a placement for a new school that doesn't 

destroy local habitat?  Isn't Portage tree city USA?  There are 

falcons, deer, beautiful trees, etc in the woods.  Why do we want 

to create another clear-cut field?  There are benches where 

teachers take students for outdoor study and biology.  There 

must be a better way 

• I'm not sure what 6 Special Ed. classes are in Woodland.  All of 

the elementary options leave the preschool classes in 

old/renovated buildings or parts of buildings, Why?  The Early 

Childhood Special Education classes and the Great Start 

Readiness Programs are curriculum based and lay the foundation 

for future learning in PPS 

• In speaking with many people in the community, including 

teachers in the District, we feel that prior to the millage vote we 

will need to know the following: 1. For schools within 

neighborhoods (sometimes people's backyards) A. Will the new 

build be single or double story? B. How far from the lot line is 

the district aloud to build?  2. What elementary building will be 

eliminated? 

• It is extremely beneficial to keep the schools at a small size so 

that you can really get to know those students.  When schools 

become too big, you lose students 

• It is important to maintain neighborhood schools in their current 

locations -Every effort should be made to keep all 8 schools. Also 

600 students is a lot in an elementary school and poses other 

difficulties not found in a smaller school 
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• It is not worth the relatively small savings to eliminate one school 

building, as suggested in option B. If money must be saved, go 

with option C and just do renovations, otherwise, option A is the 

best long-term option. Replacing 6 buildings for only an additional 

cost of $27m over just doing renovations is the best value overall 

• It is odd that an addition is not mentioned in the lengthy 

description, but the yellow Option C table identifies it as such. It 

seems like the third and fourth options would instead be: C - 

Major Renovation (roof, ceilings, AC, windows), and  D - Major 

Addition & Renovation (all of those things  in Option C plus 

thoughtful, creative renovations and additions to include 

completely modifying the building layout to address 21st century 

learning. It seems like option D would then bring the building to 

almost the life span of a new building...but maybe for less 

investment 

• It looks like there is an initial savings of approx. six million per 

school if they are renovated.  It would be good to look at the 

projected annual maintenance on the older buildings compared 

to building new.  New makes sense 

• It makes more sense to tear down the existing 5 elementary 

schools and start over. It would be a solution for a longer period 

of time. Our kids deserve to be educated in a nicer facility 

• I've been in a few of the elementary schools and the foundation 

looks good enough to renovate and withstand 30 years. The need 

for small classroom sizes could possibly have another, cheaper 

solution - namely partitioning the spaces?  Which schools would 

be combined with Option B? And what would be done with the 

school that does not get replaced? Option B has too many 

questions 

• Just adding AC, new lights/windows/ceiling etc doesn't solve the 

space issue for team-teaching, additional office etc 

• Keeping schools at 500-600 Maximum.  I do think 

Preschool/daycare/special ed preschool needs their own facility.  

Elementary buildings and procedures are not conducive to a 

preschool environment, times of instruction, lockdowns/ups, nap 

times, playground equipment needs etc.  I also feel like the 

Community High needs its own location.  You shouldn't have 

students at risk with preschool children nor with elementary aged 

children.  I always as a parent felt this is a change needed to 

happen.    However, we need to accomplish these needs I am in 

favor of new elementary buildings 

• Larger learning environments (600 student schools) allow for 

greater flexibility of teacher placement--and student placement, 

but they often come at the cost of effective admin ratios (one 

principal for 25 or less staff vs. 30+ staff is a very different 

relationship) as well as interventionist ratios.  Smaller learning 

communities are often able to be more responsive to students' 

and teachers' needs 

• Major renovations seem like a waste of money to me and a major 

distraction to students. I also feel that Portage continues to grow 

so eliminating a school probably isn’t wise 

• Major renovations rather than replacement is the most fiscally 

responsible.  In addition, all renovations should maintain Portage 

standards of preserving wildlife and natural environments for 

optimal education, authentic to Portage atmosphere, nature 

preserved spaces, and areas for children to play & discover 

• Make sure they have air conditioning 

• Many of our buildings are at maximum capacity now. Regardless 

of the plan selected, I hope it includes a couple extra rooms for 

intervention groups, workspace for paraprofessionals, and special 

activities 

• Moorsbridge needs more space added for small work groups 
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• My concern with replacing all buildings is what will happen to that 

space if it's determined that it can't be renovated? And how will 

that affect property values? 

• My main concern is the student to teacher ratio if the District 

was to move to 4 new schools with 600 students. At Amberly 

the student to teacher ratio is already very high and the 

classroom environment in my 3rd graders room is very poor this 

year 

• Neighborhood schools with smaller population is why we live in 

Portage 

• New elementary buildings should be single story buildings. The 

District should redo boundaries as the population has shifted in 

social/economic status 

• Not sure why the cost of Woodland is so high based upon its 

population 

• Option C, while cheaper, is more expensive in the long run.  

Much more fiscally responsible to reduce the number of building 

as our and Michigan's population is declining 

• Option B is highly undesirable as the loss of one school would 

vastly change the school communities and networks that have 

been developed over decades and very likely result in loss of jobs 

and opportunities 

• Option B would be my first choice if the fifth current elementary 

building is upgraded to house preschool and possible all of the 

young fives. 

• Option B would cause an increase in bus needs if you removed a 

school from a neighborhood.  Option C is short sighted and 

doesn't solve the logistical layout problems for educators face 

with these old buildings 

• Option C is not good at all and I sure hope our District would 

not go that route.  I would recommend redistricting as well 

especially if option B wins.  If you go to Option B, I sure hope 

that staffing would be appropriate and allow for best practices. 

Along with making sure there are more resources and staff for 

the lower socioeconomic/higher at-risk populations 

• Our teachers already work their tails off - so eliminating schools 

to make class sizes larger seems like an exercise in cutting your 

nose off to spite your face. Renovation is a solution, but the 

HVAC needs alone for the schools will wildly run out of budget, 

since the AC alone won't solve the problem - there will need to 

be new seals, new windows, new insulation - it's not a feasible 

option. The only real solution is to have new construction to 

build new schools to modern code with the amenities needed for 

our kids 

• Part of the appeal of the Portage schools are their neighborhood 

and close-knit community feel. For a roughly 10% increase in 

spending, I don't see the appeal of taking away one of the 

elementary schools.  Losing one of the elementary schools would 

affect home prices in the neighborhood 

• Please do not clear cut the woods surrounding the schools. It is 

not only unnecessary you are destroying our ecosystem, a natural 

learning environment and home to birds and small animals, too 

• Please do not cut down the woods near the schools.  There is no 

good reason to wreck the environment and deprive birds and 

animals of their homes.  Please preserve natural habitat as it is.  

Thank you 

• Portage is a tree city, so I disagree with the removal of the trees. 

Renovate instead 

• Portage is a tree city. Please find an option that will not destroy 

the Amberly woods. Renovation is preferred 
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• Renovate instead of replacing if the woods at Amberly are to be 

removed. A place where kids play, animals live, and many 

residents came to the area because of this feature 

• Replacing the buildings should happen in my opinion.  I also am a 

bit curious about the way the zoning map looks.  The Colony 

Woods neighborhood is closest to 12th street.  Why are they 

attending Amberly? And I am very curious about the Lake 

Center/Central ES zoning.  It makes no sense at all.  Is it true, the 

rumors I've heard, that Lake Center parents had strong opinions 

about some certain neighborhoods that are supposed to be Lake 

Center, that are now attending Central ES?  The socio-economic 

differences between Central ES and Lake Center are disturbing.  

The zoning is just wrong.  The equitably between those two 

schools especially, is non-existent and not okay 

• Request neighborhood developers to contribute funding for 

school renovations as part of the housing development.  Because 

they keep building houses and getting rich without contributing 

in anything to the schools, they are going to use 

• Schools are the bedrock of every community. Spend the money 

• Single story buildings in the neighborhoods 

• Smaller neighborhood-based schools are important to a sense of 

community 

• Smaller neighborhood schools are an asset to the community and 

student achievement. They are good for home and neighborhood 

values. Spending a little more for smaller, neighborhood schools 

pays in the end 

• The 5 schools need to be replaced. The difference in facilities and 

technology and the smaller class sizes at some of the new school’s 

vs the older schools is a very sore subject with our family 

• The older schools should be completely redone. This community 

needs to treat all students and families alike versus continually 

placing money into the Rodger areas. Haverhill is a mess, Amberly 

and Angling are a mess 

• The schools should not be built in areas that are currently 

wooded. One major area of importance on the Facility Master 

Plan states that green and eco spaces are highly important.  

Building in wooded areas goes against this. Also, these areas are 

adjacent to housing areas near the school and significantly devalue 

the house and the very reason many of these individuals 

purchased their current home. There must be a way to rebuild 

these schools without cutting down the wooded lots 

• There has been some talk about year-round school being the 

next step after air conditioning is addressed.  I don't feel that 

Portage needs to go down that road.  It would disrupt parent, 

student, and teacher schedules with ripple effects throughout the 

community.  Services that rely on summer breaks include 

daycare, nannying, tutoring, summer camps, family vacations, 

middle and high school students with summer jobs, and anyone 

else that relies on the extended breaks in our Michigan summers.  

Please consider the need for air conditioning in our schools as a 

separate issue from a year-round school schedule 

  



   COMMUNITY DIALOGUE #2: RESULTS REPORT 

   FACILITY MASTER PLAN 2019 

 PAGE 35 

• There is a significant cost savings (22% less) by doing a major 

renovation to all schools vs. building 5 new ones. Even building 

only 4 new schools is 8% less expensive. The renovations are 

projected to be 30-40 years, which is a very close annualized cost 

(assuming 35 years of use). Doing 4 new schools allows us to 

keep one of the existing elementary schools for the preschool 

space, which seems like a good option (building still gets used, it’s 

a better space, etc.).  The community (myself included) believe 

single story buildings are the way to go, but the options for 

building at Woodland and Angling are laughable - they won’t fit 

where plotted out without significant encroachment on existing 

properties, and what will be done with the existing (nearly) 10 

acres of land when all is said and done? A better option, if 

replacement is chosen, would be to build new schools at 

Haverhill and Central first, where there is existing room on the 

property, and then use the old Haverhill/Central elementary 

schools for a year or two to house students from Angling, 

Woodland, and Amberly while they are rebuilt. Then, once the 

old schools are no longer needed, tear the old Haverhill and 

Central schools down. Yet another option would be to find a 

single-story design that fits within the existing property 

boundaries for those 3 schools. Maybe longer, instead of 

triangular shaped 

• There should be an option of renovating or rebuilding if possible, 

a new school but not destroying the woods surrounding it. 

Especially Amberly Elementary. The woods are an important 

factor in many classrooms for many reasons 

• To make sure that whatever is done at each elementary that 

there is adequate space for things such as: PTO's to use space 

during the day to have meetings and space to store items they 

use to benefit the school, space to have Spirit shops/Holiday 

Shops/ Book Exchanges etc...usually every available space is used 

during the day.    Make sure that there is space (especially in 

schools that have Curious Kids) for other groups to use school 

space after school.  Especially groups that are directly 

participating in school sponsored activities such as Battle of the 

Books.  Groups such as Scouts, Girls on the Run, etc should also 

have top priority in the school in which their groups go to school 

• Was projected growth/population control considered? I’m sure 

families would want to keep their neighborhood school, but I’m 

not sure of the cost-benefit long term 

• We are not in favor of any new construction that results in 

trees/forests being cut down. Several elementary model schools 

in MN were built to incorporate wooded areas, and this has had 

only positive effects on student performance and behavior. Do 

not cut the wooded areas 

• We believe the woods are an important part of our 

neighborhood near Amberly, building a new school and placing it 

in the area of the woods is not acceptable.  The children have 

classes out there, there are wonderful trails, and we need to 

support the wildlife we have 

• We do not want Amberly Elementary to tear down the woods 

in order to build a bigger building.  There is wildlife that lives 

there like deer, foxes, and hawks.  The woods are also used for 

children to play and explore in.  Teacher and parents use the 

woods to teach children about nature and etc 
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• We just bought a house and moved into the Amberly 

neighborhood, and this was in significant part due to the fact that 

the school is in the neighborhood and my kids can walk to school. 

I would be incredibly frustrated to have us go to four new schools 

with a larger population at each, and no longer have an 

elementary school in our neighborhood 

• We love Amberly Elementary and would love a new building for 

the students. However, please do not destroy the woods next to 

the school. The kids love them, and they are not only beautiful 

they host a number of wildlife 

• Whatever option that benefits the community but makes sure 

the valuable woods surrounding the schools are not destroyed.  

The woods around Amberly are home to many species of wildlife 

and are used in multiple ways for educational purposes for the 

school and classrooms 

• Why does Moorsbridge require yet another renovation? Also, 

can the architect plan an enclosed space that is safe for all 

students if there is a tornado warning, an interior room with no 

windows and no exterior walls? It seems like a long-term plan 

should include anticipation of an increase in enrollment over the 

next 50 years. Also, research shows that children do better in 

buildings with fewer students rather than more students. 

Therefore, it seems wise to keep 5 elementary schools, rather 

than 4 

• Why is the Amberly district split? Why are so many districts split 

if student location to school is important?  Why are green spaces 

and outdoor learning spaces valued but you're removing forests? 

Teachers use these spaces all the time 

• Why is the price of Woodland so expensive? 

• Would rather keep neighborhood schools and also 1 story 

elementary schools are way preferred over 2 stories larger 

elementary schools 

• Wrong option B?  Closing one school - replace 4?  Please be 

transparent on the option 

• You spent too much on the other mega- elementary schools, just 

built a new high school, and are building a new middle school. 

Now you're asking for more than 100 million for the other 

elementary schools. You should be more responsible with 

taxpayer’s money 
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IND: 

• Can an existing building or renovation build the school of the 

future? 

• Can one of the existing elementaries hold both the preschool and 

Community High School? 

• Closer elementary schools should be used/remodeled for 

community (could raise money too) and/or for Community High 

School.  Very centrally located can hinder/deter enrollment.  

More geographically friendly is better for young children and 

working families 

• Current Milham center is in a busy campus on an extremely busy 

road.  Believe many parents would feel more comfortable if it was 

in a less crowded area, which factored into my own daycare 

decision and reason not to place my child in these 

• Definitely want integrated into school vs. current options 

• Having a separate preschool designated space allows for the 

discovery learning spaces they need 

• I am unfamiliar with the functionality of the current 

building/location 

• I believe Pre-Kindergarten is important and best if suited for each 

child as well as good preparation for elementary 

 

 

 

 

 

 

• I believe that each elementary school have a GSRP classroom.  

Or possibly one GSRP for every two elementary schools.  It is 

important for these children to attend a school that they may 

attend for the remainder of their elementary education.  It would 

also cut down on busing as GSRP provides transportation.  New 

center?  Have a center? 

• I think there should be more options for pre-school in Portage.  

I don't think tax dollars should be used to renovate curious kids’ 

buildings.  Curious kids is a higher cost day care which is not 

affordable for a preschool option 

• If 4 elementary schools are chosen, perhaps Woodland should 

keep the 6 special classes along with all the preschool classes 

• If a central location is determined, will students be bussed? 

• If Angling Rd. is a space that is difficult to rebuild on, is it possible 

to renovate that space as the early childhood center? 

• Impacts Community High School 

• Location within the city needs to be considered - centrally 

located 

• Moving preschool from Community High is important 

• My answer ultimately depends on what is done with current 

buildings 

• No one likes having the preschool with Community High School 

except the moms at Community High School whose kids attend 

the school 

Question 6: Use the space provided to describe any comments you may have regarding 

the Early Childhood Education Options. Also, if there is an option that was not presented 

that you believe should be considered, please describe it below.
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• Option A is the most expensive, but desirable.  Option B is 

related to the Elementary Option B and brings up similar 

concerns of class sizing in the elementary schools.  Option C is 

the same estimated cost as Option B 

• Our preschoolers deserve high quality buildings and adequate 

space to provide appropriate education.  Larger classrooms and 

appropriate playground equipment is a must 

• Renovating Milham would bring in line the look of a newer 

building next to the new middle school and high school 

• We didn't address the needs of the ECE building and how well 

the current location meets their needs.  Please elaborate 

• What are we calling Pre-school?  Great Start Readiness, ECSE, 

CK Pre-school?  All? 

• What would ECE look like at individual elementary buildings? 

• Whatever option is chosen must be able to accommodate 

curious kids, GSRP, ECSE, and Head Start 

• While early childhood meets a need and provides a service, I feel 

it is a lower priority at this time due to the major needs at the 

elementaries 

• Why convert if an existing pre-school center exists?  Year of 

construction for PCEC?  Significant renovations over the last 

several years? 

• Why is PPS responsible to fund early childhood education that is 

not free or inclusive to all students? 

• Why not build a new early childhood center on the current site?  

The location is convenient for most people (more) than other 

options 

GRP: 

• Angling should be a possibility.  Milham site is very busy.  Build 

new Haverhill.  Renovate old Haverhill to new preschool on the 

same site 

• Best early childhood education center not be located adjacent to 

local middle and high school.  We believe current elementaries 

are an ideal fit for PreK children 

• Build new early childhood center on current site-central location 

• Milham site lacks space for play area 

• Use 5th elementary as an area.  There is a perk to having early 

childhood available 

 

WEB: 

• Equal opportunity for the best learning environment for all 

students should be the main issue that needs to be addressed. 

• All of the elementary options leave the preschool classes in 

old/renovated buildings or parts of buildings, Why?  The Early 

Childhood Special Education classes and the Great Start 

Readiness Programs are curriculum based and lay the foundation 

for future learning in PPS.  Research shows that early childhood 

education is the key factor for success in later years.  This should 

be a priority for PPS 

• As a past Curious kid user - location location location, easy 

access and drop off area. 

• Autonomy of preschool and community ed would be highly 

desirable 
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• Building a brand-new preschool program seems financially 

extravagant, unless the preschool tuition would pay for its 

construction.  However, renovating an existing elementary 

building would bring a lot of additional traffic into that 

neighborhood, which could congest a residential area with 

unwanted traffic.  However, to renovate Milham would displace 

the alternative education students, which creates another 

problem 

• Curious Kids in our elementary buildings should not have so 

much control over our spaces.  They should not be able to dictate 

us getting out of the cafeteria before the school day ends, etc 

• Do not put preschool at the elementary schools. This is a 

separate program 

• Each newly constructed elementary school include a preschool 

program 

• Elementary kids are more vulnerable than older ones and should 

have access to secured and well kept facilities as well as having 

proper heating and cooling system 

• Geographic location is essential. Having the preschool in the 

center of Portage seems like a good idea, except, it is on a main 

road that is very difficult for morning or evening commutes.  Also, 

the ability to have before and after school programs in the 

renovated elementary spaces, allows for better geographic 

location to family homes, and the schools they already attend 

• Having Curious Kids on Milham (current location) is a great 

central location for working parents 

• I believe renovating facilities that already exist, are a better and 

more eco-friendly option that breaking ground for new 

construction - ultimately eliminating more green-space 

• I don’t really have a preference for this, my concern is that I want 

it to be accessible and equitable for all citizens 

• I feel the  new center kills 2 birds with one stone. You are building 

new facilities for the elementary schools and with this a new pre-

school can be incorporated 

• I honestly do not agree that public schools should be providing 

all day preschool and young 5's.  Young 5's is biased based on 

when your children are born.  People use it for free daycare for 

a year, while others whose children don't meet the date 

requirement have to pay for childcare.  I believe public school 

should start at kindergarten 

• I strongly believe early childhood needs to be apart from the high 

school and early adult building 

• I think there should be a separate building for pre-school care, 

however renovating Milham, which is a very old building will just 

delay future issues.  I think a purpose-built preschool should be 

reconstructed on the Milham site, perhaps where the old soccer 

field was.  Pairing this with a Community High overhaul on the 

same site makes sense 

• If Option A were to be chosen, the building could be built 

according to the needs of small children, which are so different 

than elementary age.  Smaller toilets could be used with 

bathrooms in a majority of the rooms to work on toilet training, 

movement areas could be created to help with all the movement 

needs of your children, especially on those rainy/snowy days, an 

inclusive setting could be created for combining special education 

students with preschool students, child sized appropriate 

playgrounds could be created (that are fenced in), etc. If Option 

B was created, could things like this be considered? 

• If option B or C chosen, significant thought should go into the 

security plans 
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• If we are going to run a daycare that daycare needs to be self-

sufficient, we should not be spending Distrcit monies to support 

its operation 

• If we want to be green, we should use what is in existence vs. 

building something new 

• In my opinion, new facilities are the only viable option. I cannot 

support the idea of investing funds in facilities that have so far 

exceeded their lifespan 

• Location location.  Easy to drop off and pick-up please consider 

that a priority especially with traffic flow.  This location is top 

notch.  Remember the summer attendees grow to 300+ 

• Location, please -- Milham is a great central location 

• Love the idea of combining all of the preschool classrooms and 

possibly Young Fives all in one location.  This would allow for 

more options for inclusion for some students.  This would also 

help the preschool staff collaborate together on a regular basis 

• Milham provides such a great service to our community. It should 

look as good as the program is 

• Money into this is of my least interest.  It needs to remain safe, 

enough space for all the preschool programs to be out of the 

elementary schools and does not need all the new updates of 

technology, or spaces for group learning, etc but definitely 

updated facilities.  The Milham facility has primarily been used as 

a preschool/childcare facility and already has play structures, 

fences, and extra classrooms if you were to convert the 

community high rooms over to accommodate the extra 

preschool, ecse, and gsrp programs 

• Not sure why we have to be involved with Early childhood 

education, there seems to be a plethora of Early Childhood 

options out there for the community to use 

• On-site care is the most useful to working parents 

• Option B isn't ideal since I do not expect to have less elementary 

schools.  Although I do not like the Milham location, so if we build 

another new elementary school on one of the lots and had an 

extra elementary building, I would rather see this pre-school is a 

more central location.  Milham is also very busy with lots of 

schools and traffic in that area 

• Option B or C same to me 

• option C would be ok if Community High School was moved.    

Either the high school stays there or the preschool stays there 

but not both 

• Perhaps if the community high school is moved elsewhere, the 

preschool can expand at Milham 

• Seems like this should be a separate bond after the elementary 

schools. One priority at a time 

• The Milham space does need to be renovated but is more than 

sufficient for the Portage preschool program 

• The option that benefits the community but does not destroy the 

woods and wildlife in the areas around the existing schools. They 

are used in so many ways for the school 

• There are a lot of great preschool options out there 

• There are better options for preschool locally 

• There are other better options for preschool in the area 

• These schools are not in the best of conditions and all students 

desire an air conditioned, well equipped environment to help 

with their daily learning 

• This is a tough one. Starting with a new building sounds like the 

best thing to do 

• This is not an issue that I feel requires an immediate change 
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• To continue to renovate Milham is a waste of money.  This 

building is a money pit, and has outlived its useful life.  A new 

building would be the most desirable but needs to be centrally 

located because of transportation costs.  If the Milham location is 

the most desirable location, maybe the program could rent space 

temporarily, and the Milham location could be demolished and a 

replacement building built at that same location 

• To keep with the current times, I do believe it is essential to make 

sure our buildings are as new as possible 

• Using a current elementary school (given 5 goes to 4) would be 

prudent use of taxpayer dollars.  We were very happy with the 

results of using part of the old Waylee Elementary School for the 

district office.  It turned out to be a professional looking well 

designed use of the space 

• Whatever one will not destroy the precious wildlife and woods 

in the areas surrounding the new elementary schools. The woods 

are really important especially to Amberly Elementary and should 

not be destroyed 

• With so many preschool options available I think the focus should 

be young 5 and above 

• Wow what a bargain. Only 10 more million. This makes me want 

to consider selling my house and move to another school District 
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IND: 

• Age of Community High School?  Number of Community High 

School students with children in preschool? 

• All students deserve the same facilities 

• Can Community High School be an add on to current high school 

to piggy-back on cafeteria, etc. at current building?  (satellite?) 

• Having Community High School next to/nearer [another high 

school] allows for easier transitions to/from for kids who might 

need a transitional schedule and allow for least restrictive 

environment based on student needs 

• How Many 5"s at Community High School? 

• I think the elementary schools should take priority since they 

impact a larger number of students 

• I would be concerned with the cost of leasing a community 

building.  I don't believe it would give these students the 

consistency they should have should a lease expire.  Also, the 

ongoing cost of not owning the building 

• I would strongly discourage renovating an elementary school for 

a Community High School due to a large age difference 

• Impacted by pre-school 

 

 

 

 

 

 

 

 

 

 

 

 

• Is an important but overlooked part of our community.  Any 

thought of locating it inside one of the other high schools as a 

school within a school? 

• Leasing saves money, but then the District is not fully in control 

of the site's destiny 

• My recommendation would be to look into partnering with 

another district to provide this service.  Numbers continue to 

decrease, and this is not cost effective to provide on our own 

• Need more information 

• Not strong opinions on this 

• Not sure if Community High School students use high school 

facilities or not.  If so, keeping closer to Northern High School is 

desirable.  How much would a lease cost? 

• Option D - not enough details.   Option B - Brings up concerns 

of class sizes with an elementary school reduction.  Option A is 

the most expensive but desirable.  Option C - same estimated 

cost as B 

• Option D sounds attractive but the cost? 

• Should use current site, centrally and economically located within 

Portage.  Current care facility 

Question 9: Use the space provided to describe any comments you may have regarding 

the Community High School Options.

Also, if there is an option that was not presented that you believe should be considered, 

please describe it below.
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• The High School's enrollment decline needs to be considered.  

Will the kids end up moving back to Northern & Central high 

schools? 

• Without additional information of the state of the Community 

High School it is difficult to make a determination, especially 

about what service should be on either site 

• Would be great to keep Community High School by another high 

school - provide a campus feeling and possibly provide 

opportunities for split days between other high school 

/Community High School 

 

GRP: 

• Don't renovate Milham.  Too much to do.  Storefront seems 

great 

• Not opposed to leasing.  Need more information.  Must be on 

bus line, etc.  Costs, location 

• Option D - concept good idea but need to know more details 

and cost estimate 

• Partner with another district online options? 

• Put in a high school like ASD class in elementary? 

• Sellability of building to community would be hard.  Leasing 

couldn't allow controlling destiny.  Added to additional high 

school 

 

WEB: 

• 100 students seem like a small percentage. Obviously, every kid 

deserves a good education but the dollar value for 100 kids seems 

high 

• As this program continues to evolve and the enrollment declines, 

a new building does not make sense for 100 students.  Leasing a 

building makes the most sense, particularly if you want to keep 

these students separate from the preschool age children 

• Bus transportation important 

• Do Not build a new building to accommodate the community 

high.  I think a high priority should be to use this facility whatever 

makes sense best for cost.  Either keep it an entire preschool 

facility or convert it to only a community high based on best use 

of the space capability 

• I believe very strongly that the community high school building 

should be a new building. I understand that a community high 

school is generally for students who have had problems in 

mainstream high school. And there is absolutely no just reason 

that our students who are struggling should have to also struggle 

with an older building in adequate facilities and bearing that kind 

of stigma when we can take it away 

• I do not agree with community high being located in the middle 

of a neighborhood, which is where the current elementary 

buildings are.  Therefore, I disagree strongly with option B 

• I do not want to intermingle this high school on the same campus 

as elementary school kids.  I do not want to sink capital funding 

into a school that has had declining attendance.  Also, the leasing 

option is the best for me since there is little long-term risk with 

spending to build a building for schooling that may not get used 

in the long term.  This should be something that we seriously 

consider 

• I don't believe it is right to make kids who want to be in school 

continue to not have resources while the majority of kids at 

community high don't care and they would get new 
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• I don't believe the community HS should be in a neighborhood. 

There are many elementary schools in Portage that are located 

within a neighborhood and this does not seem like a good fit for 

Community HS. A standalone property that is leased or 

remodeling the current location is best 

• I don't feel this is a pressing investment for taxpayer funds 

• I feel like the Community High should not be treated as "Dented 

Cans" as a previous superintendent called them and be put in the 

back or away from the regular high school campus.  Ideally, being 

in a school (PNHS or PCHS) within a school would provide these 

students with an easier integration back to the "norm" of high 

school.  If a student goes to Community High, it should not be a 

track to a GED or never getting back to PNHS or PCHS diploma 

and post-secondary education.  Maintaining a location close to 

either or both PNHS or PCHS is essential 

• I feel like all these options are too much to consider at one time.  

The elementary schools should be updates, yes. The community 

high school should not be the priority now. I would have no plans 

for it right now 

• I firmly believe renovating existing assets to fit what we need 

today is the best option 

• I think it makes sense for pre-school and Community High to be 

on the same site physically to allow people to have childcare 

available in the same building as they are taking classes 

• I think you would have some neighborhood backlash if you moved 

the Community High School into their area.  Judging this by how 

another neighborhood felt when this was discussed before 

• I'd rather renovate Milham for the Community high school rather 

than the preschool given the proximity to Northern high school 

and middle school 

• IF considering a new building - please place it on the existing 

campus in the Milham area.  Who knows what this program will 

be 6 years from now? 

• Is it important for the Community High to be located near the 

High School? Do students have the ability to use the High School 

(Northern) building for education/inclusion? 

• It doesn't seem like enough students (100) to put 6.3 million into.  

That sounds harsh, and those children certainly deserve an 

appropriate education in a building that makes sense for them.  

However, looking at the cost and the amount served doesn't 

quite add up 

• It is unfair to put the Community High Students in an old 

elementary building in a residential area.  This would mean a lot 

more traffic for those who live there.  Keeping them in the 

Milham location would make the most sense, unless the 

preschool center is put there.  In that case, leasing a building 

would put the least amount of burden on the neighborhoods (and 

their traffic patterns) 

• Just build a new one. Portage needs this 

• Keep on city bus route.  Should remain on the northern campus 

• Life "expectancy" of the PCEC building?  Number of students that 

arrive on a Portage PS bus?  Number on a city bus?  4-year degree 

is an accomplishment from this education opportunity 

• No sense in renovating/building a new building for something that 

will be 100% online in the next 10 years 

• Option A vs Option D depends on cost. Whichever is most cost 

effective is preferred 

• Option D is intriguing, but we need more information.    

Theoretically option B is a good idea but renovating elementary 

to high school is a lot of renovating ~ toilets, counter tops, etc 

are all too low 
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• Option E - eliminate this program as it is not required and should 

not be the responsibility of the taxpayer 

• Please do not invest in existing facilities - they have exceeded 

their usefulness and lifespan. A new or leased facility are the only 

viable options 

• Please keep Community High School separate from Elementary 

and/or Early Childhood programs 

• Put money into renovating. If funds are limited, it makes more 

sense to put money towards new elementary schools 

• Seems like a big allocation of funds that could be better used 

elsewhere 

• Separating community high school and curious kids should be a 

top priority. It is odd to have these two programs housed 

together for a variety of reasons 

• Spending millions on 100 students?  This is financially 

irresponsible 

• Spending millions on a school that only has 100 students is low 

on my list of priorities. I did go to an alternative high school 

myself, and I think it is an important part of our community 

• The absolute worst option for a neighborhood is to turn an 

elementary school into a community high school 

• The cost to build a new building for only 100 students is just too 

high.  Find another solution.  Why can't these students attend the 

two current high schools? 

• The Milham building is centrally located around an area that these 

services statistically are best served. Around the lower economic 

areas of Portage. This is within walking distance from these 

homes and apartments 

• The option that does not harm any of the woods by the 

elementary schools like Amberly 

• There are still people going to this school, so I think a new school 

would be the best option for all 

• These students are at-risk and need a nice facility that shows their 

education is important to our community. Schools are second 

homes for students and should offer the best we have 

• These students often need a lot of resources--the biggest benefit 

of PCEC is that the small environment allows for intense 

intervention and meaningful contact without most at-risk 

learners.  As other districts move toward increasingly online 

options for their alternative high schools, I have to wonder if this 

is an inevitability for Portage, making an entirely new building a 

moot point--or a misuse of money, since the building might end 

of being used for another purpose 

• This and the early childhood center shouldn’t be included in this 

bond. Put this on the next 

• This is a small program that should remain as is or move to leased 

space if necessary. I hope that a neighborhood elementary school 

would not be lost 

• We need to focus on keeping our children at PNHS and PCHS, 

we shouldn't be shoving them to Community High because their 

grades don't meet standards or because of other issues. I have 

heard and seen the stories and am not impressed 

• We shouldn’t relegate alternative Ed students to lesser facilities 

• What every option is the best for educational purposes but 

preserves all the woods and wildlife in the surrounding areas 

• What happens if the program grows further?  I would test the 

situation first 

• What resources will be needed to ensure that the community 

high school meets the needs of the students who attend? It might 

be prudent to partner with KRESA to provide these services. I 

do not think online instruction will suffice 
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• Whose money are we going spend for all of this? 

• Why is there an option to build a new building for the 

Community High School which has approximately 100 students 

but not for 120 students in the Early Childhood Special Education 

and Great Start Readiness Programs?  I think PPS needs to take a 

look at where the whole learning process begins 
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IND: 

• Depends on the updates.  I don't feel Kindergartners need Ipads, 

etc 

• Elementary students do not need to have a Chrome book to 

bring home 

• Ensure technology level is commensurate with use at elementary 

grade level 

• Focused thinking technology purchases are imperative when 

preparing students for a changing world 

• I feel like it is a necessary evil at this point 

• I love technology.  But I also want to ensure that kids are still 

learning through movement, play, and hands on 

• I would prefer a technology bond that is just for technology and 

not lumped in with renovations for more clarity on money spent 

and for what.  I'm all for a technology bond, just not as described 

• Include projectors (interactive white boards in the classrooms) 

instead of current TV/computer model 

• Infrastructure needs priority.  Needs very clear direction.  

Technology should be separate bond 

• Keep technology current is a must to keep our schools 

competitive 

• Must maintain current/future technology upgrades to the benefit 

of real teaching and learning, not necessarily convenience/luxury 

• Should be a big priority due to the ever changing technology and 

how it helps almost all professions 

• Technology is always important 

•  

 

 

 

 

• Technology is an integrated part of all our teaching and learning 

in Portage.  Maintaining our District's technology is critically 

important 

• Technology is ever evolving and changing.  Money is needed to 

keep up to date 

• Technology is the future and we have to add updates to remain 

current 

• Technology is vital for our kids' education 

• Technology will only factor more heavily not only in education 

but in many careers that kids will pursue.  Districts that keep pace 

of prioritizing technology seem to have kids that excel 

• We are still looking for 1 to 1 for the K-2 level from the last bond 

• We just approved a technology update in 2014.  Does this need 

to be tied to this building bond? 

• What technology would be coming in? 

 

GRP: 

• Changes all the time - need to stay current 

• Given.  All aspects of curriculum 

• Interactive whiteboards with projectors 

• Keep competitive 

• Technology is vital as part of education 

• Technology as its own bond separate from schools 

• Will this be included in the bond?  Break apart? 

  

Question 11: Use the space provided to describe any comments you may have regarding 

the Technology Updates. 



   COMMUNITY DIALOGUE #2: RESULTS REPORT 

   FACILITY MASTER PLAN 2019 

 PAGE 48 

WEB: 

• "Average technology" such as computers, high speed internet, 

document cameras, etc. is a must.  However, I don't think 

"Advanced technology" such as robotics, Smart Boards, etc. isn't 

really necessary for teaching, especially at the elementary level.  

Quality teaching trumps technological resources every time 

• All kids going through the schools are going to be largely 

impacted by technology for their entire lives. This seems 

important to me 

• As our children grow, they need to have access to technology. If 

they leave our schools without access to this, they will have a 

hard time functioning out of our education system. Our teachers 

need access to this as well if we expect them to teach at a high 

level 

• At the end of the day facilities are nice and necessary. Curriculum 

and training are critical to our children’s training.  They must have 

access to state-of-the-art technology as early as practically 

feasible 

• Get the kids and teachers what’s needed- this shouldn’t even be 

a question 

• High support but keep in mind that some children need other 

ways in which to learn 

• I am all for infrastructure upgrades, staff computing, support 

systems and other stuff but as for student computing, not so 

much. Absolutely the kids at the high school level should have 

devices of their own that are school provided but 1-1 below that 

level is unnecessary. It may look good for marketing purposes but 

it's a whole lot of money without much gain in terms of student 

success. The computers don't make them learn more or easier. 

It doesn't make them more engaged. It's a distraction. An 

expensive one 

• I am wondering why K-2 didn't get the roll out yet for technology.  

The higher socio-economic elementary buildings seem to have 

plenty of technology (Thanks to PTOs I've heard).  This is not 

equitable for the buildings that cannot afford it.  Also, the 

impression was that new technology would be purchased. I am 

hoping it is not true that old computers from middle school 

students will be given to elementary buildings that don't currently 

have technology. It's nice we have new pools and stadiums, but 

there are buildings struggling for what they need 

• I definitely see where keeping up to date technology is important 

for high school and staff; however, at the elementary level we are 

losing the art of teaching and community by having so much use 

of technology for technology sake.  Interesting that many leaders 

in this area now feel that children should not be introduced to 

computers until 10 years old, due to the change in learning, brain 

development and communication/inter communication skills lost 

due to technology exposure. Please support teachers in teaching 

and face to face communication with staff.... instead of the 

constant bombardment to use technology just for technology 

sake.  Personal communication and direct instruction build 

relationships and at the early years this is what learning is all about 

• I do not approve of 1:1 at the elementary and middle school 

levels.  I think it would be most beneficial/best practices to have 

carts in classrooms.  While we need to stay up with technology, 

we also need to be balanced.  I would put new elementary 

buildings ahead in priority to this cost 

• I don't like admitting that technology is a crucial element in 

today's society, but it is and cannot be ignored. Students need to 

be exposed to these technologies 
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• I know technology is a big thing in this world, but I would prefer 

if it was limited at schools, particularly at the elementary level. I 

still think the students should learn to write reports, not type 

them. I also want them to read actual books and not on a 

computer or tablet 

• I support this as long as the staff and programs how to use and 

train students about these technologies are also included in the 

plan. Technology upgrades without people and a plan to use them 

is a waste of resources 

• I think technology is very important. Only hesitation is for 

investment in equipment that might quickly be outdated 

• I think there should be a limit proscribed from the District to 

how many hours a day kids can be on technology 

• I understand the need for technology, but are we truly teaching 

our children the fundamentals when all we are focused on is 

technology.  I would be interested in seeing some statistics on 

what makes technology greater than old school methods 

(paper,books,pencils) 

• If it's a choice between new building or technology - build the 

buildings 

• If PPS approached some of the major companies in the 

community, they may be willing to help with technology needs 

• I'm bothered that many elementary classrooms still are without 

technology. This should be first priority 

• Include Robotics and support for FIRST/FIRST LEGO LEAGUE JR 

• Invest in robust wireless network infrastructure to accommodate 

the growing number of wireless devices in schools 

• It is important that the children are well equipped and 

knowledgeable with technology, however I don't want their 

whole education to be on a computer. It is important that they 

learn using books rather than on tablets 

• It is important to keep technology up to date, but new elementary 

facilities should be a priority if I had to choose between the two.  

It is not fair that some children are learning in beautiful new air-

conditioned facilities while others aren't 

• Making the buildings able to accommodate current and future 

technology is important (infrastructure), as is staff computing 

resources. We need to be careful not to spend on student 

technology for technology’s sake. They need to be exposed and 

current, but they also need to be able to run around and play 

(exercise) extensively while their bodies are developing during 

this time 

• My daughter is in 2nd grade and her class was supposed to start 

the year with new chrome books. The year has progressed and 

they just received their "new" chrome books. She said many of 

them didn't even work, they were dirty and definitely didn't look 

new. This was a huge let down for students and parents. Maybe 

instead of updating, schools can get what they need first - or at 

least what they were told they would receive. Also, with all the 

online testing, will headphones be supplied for the students now 

since they are required when testing? 

• Never skimp on technology in learning.  All it will do it set the 

students back when they hit the working world 

• No 1:1 support for Elementary. Support is for security and utility 

efficiency 

• Our students absolutely have to be technologically competent. I 

highly support this 

• Portage must have the resources to monitor these technologies 

as implemented.   They are not currently monitoring student 

emails which cannot be accessed by parents 

  



   COMMUNITY DIALOGUE #2: RESULTS REPORT 

   FACILITY MASTER PLAN 2019 

 PAGE 50 

• PPS did not think through all of the ramifications for students 

using Chromebooks on an hourly/daily basis. I believe in the 

importance of technology but I really think you need to take a 

step back and put a better plan in place, so our students are not 

behind screens all day. What are the intellectual, emotional, and 

social costs of this technology? Are staff and students alike being 

educated on proper use, both from a physical and online safety 

perspective? 

• Some technology is great, but old-fashioned student and teacher 

methods are best. Technology breaks and teachers are not all 

adept at using it. As a former teacher, I remember many teachers 

letting things collect dust because they didn’t know how to use 

it.  Children already use too much technology 

• Technology is important. Updating technology is important. 

Technology can be overused and end up replacing other learning 

methods which are just as, if not more, crucial to learning.  I 

would like to know more specifically what updates are going into 

the 'Student Computing' category. Is there a way to cut down 

costs in this area? 

• Technology needs to be readily available to all students at all 

grade levels.  We can't expect to have students ready for 

assessments like M-STEP and NWEA if they haven't had the 

opportunity to use technology 

• Technology should always be maintained on par with society.  

However, it should be used as a means of promoting learning, not 

promoting conveniences for the sake of convenience.  There 

should be more coding classes, and learning about the internet, 

and computers, and how these modern devices really do run the 

world now 

• The amount projected seems higher than in the previous bond 

issue.  As one parent in the first dialogue put it, while student 

computing is important, it is important for students to be able to 

do the basics like reading and math, not necessarily tied to a 

computing device.  Also, could any of the infrastructure upgrades 

be taken out of the building and site sinking fund?  This should be 

evaluated 

• The previous bonds were marketed to the public to provide one 

to one computing and this has stalled in the elementary schools. 

You should not be asking for more technology money when you 

have not fulfilled the obligations from the last bond. That money 

not spent could go toward the upgrades needed 

• The schools often put the cart before the horse when it comes 

to technology.  There is too much focus on technology in 

classrooms.  Students can't even write legibly anymore or 

research. They have learned instead to cut and paste and do spell 

check.  Teachers are relying on computers/programs to "teach" 

too often.  Students cheat on spelling tests and have tabs open 

with Spelling city.  The middle schools are finding how 

problematic the school issued Chromebooks are with students 

playing games, watching videos, and having multiple tabs open 

during class.  There is no way to regulate it.  It is a huge problem.   

Perhaps we should learn a thing from the Waldorf model and 

limit our screen time at school. The kids get plenty of it at home 

already 

• The way Chromebooks have been found to be such a non-

durable computing options for students makes me wonder how 

much time/money the District is spending on what I would 

consider "disposable" technology 
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• There is a definite need for technology in the schools and, if a 

complete change is not done, our children will fall behind in the 

world today 

• This is a must 

• This is not nearly as important to me as having adequate 

Elementary facilities for students in the District. This should not 

be prioritized before replacing the elementary school, particularly 

Amberly Elementary. Kids get enough screen time elsewhere and 

I would prefer that their learning in school be focused on other 

than technology options. Some technology is okay, but we don't 

need more technology than actual discussion, reading and 

Interactive, face to face learning 

• This is Portage. we deserve the best and are willing to pay for it 

• Today’s technology is the problem we have with all the “entitled” 

children everywhere. They already have too many electronics at 

home. Let’s not add fuel to the fire and put our future generation 

in front of screens at school too 

• Use of the technology is always most important--it needs to be 

meaningful and not just mandated, but it still has to be available, 

current, and maintained.    This is essential, and PPS needs to 

market how kids use the technology in the buildings to the 

community more effectively so the community (especially its 

older members) are willing to support this financial component 

• We aren’t preparing our kids for the technology world.  Until 

what you provide is meaningful tech (not Chromebooks), teach 

the kids how to use it, use it extensively, offer a variety of 

technology classes and hire instructors who get the kids excited 

about it, I wouldn’t support the District spending the money 

• We need to do better with elementary buildings before we jump 

into spending all of the money on technology 

• While I am in the technology field I believe we need to have 

training for it in our schools do not put a chrome book in our 

student's hands and call it technology. I haven't seen a business 

that runs on Chrome book.  If you want to use technology in the 

schools for the students, put a Cisco Switch, some ASA Firewalls, 

some Checkpoint Firewalls, some Palo Alto Firewalls and teach 

our students about those products 

• Why is technology part of the building bond? Technology needs 

outside the original construction of the building should be built 

into the operational budget of the District. This ensures 

technology needs are met at a regular basis, not only when 

buildings are constructed 

• Why must every bond include technology in the day that our 

students have chrome books?   What is your annual budget for 

technology? 

• Will we get a say in what technology options are being provided? 

• Would rather see money go towards teacher support, training , 

paraprofessionals, etc 

• You just furnished 8,000 chrome books with a life span of 4-6 

years 

• You've purchased Chrome books / 1 to 1, replacement only out 

of your general budget? 
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IND: 

• $30/month and $1/day (~$365/year) 

• Depends on the project 

• I don't live in Portage.  Know people want good schools but not 

worth taxes so high that no one can afford to live here.  From 

Zillow: $247,595 median listing price for a home in Portage.  

$174,900 median sale price.  $1453 rent index. 

• I find it hard to hear people complain about how high taxes are, 

but they so frequently vote to raise their taxes for nice issues 

• I reside in Kalamazoo 

• If not now, then a lesser amount than .99-1.38 

• Make it worth it 

• Moderation is key.  Hard for me to vote based on my personal 

expense.  I am not a good option for voting on this note 

• Not applicable since I reside in zip code 49097 

• Provide more transparency when debts are paid, possibly for 

taxes to reduce 

• The need is great - let's go for it 

• This is definitively an obstacle.  We don't want to have the highest 

tax rate.  That would not be attractive to home buyers 

 

GRP: 

• Between 1.38 - 2.23 

• For less than $1/day - what a bargain 

• Obstacle 

• Response based on proposal 

 

 

 

 

 

WEB: 

• 3 new buildings at the .44 mills.  Will debt reduction allow you to 

come up with the other .45 mills? 

• A large mileage of 2.23 increase is still a great value ($280 per 

year on 250-thousand-dollar home value) ...we pay way more 

than that for summer baseball, dance, hockey and daycare.  Let's 

get it done and do it right 

• An outside company needs to come in and evaluate our current 

budget. Obviously, there is something wrong. We should not 

need to constantly raise taxes. We just had a substantial mill 

approved. It's getting ridiculous 

• As a family that moved to Portage 2.5 years ago, school quality 

had a significant impact on our decision to choose Portage over 

Mattawan or Gull Lake.  Although I do not believe facilities alone 

guarantee a good education, I do think they are important and 

are important to continue to attract new families to the area 

• Certainly, from the figures presented 4 new schools could be 

built and some renovations.  However, construction prices will 

have to be adjusted for inflation if 6-7 years is the construction 

timeline 

• Didn't we just pass a millage in 2015? 

• For all the potential improvements being discussed, I find the 

millage increase extremely fair. We are investing not only in the 

community, but our children and their primary environment they 

spend the most amount of their time in 

Question 13: Use the space provided to describe any comments you may have regarding 

the Tax Impacts.
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• I absolutely support this investment in our children’s future. It is 

crazy cakes to think that our children have to deal with inequities 

that we can fairly easily eliminate by a very small investment 

• I do not see why it would be a problem to support this for our 

children and the future 

• I don't live in Portage but if I did, I would still vote this way 

• I feel like we just passed a millage 

• I just don’t trust the District to be responsible with the money 

that they are given.  Address ineffective/discouraging teachers and 

get back to teaching/encouraging good moral character/values.  If 

you can do that, my faith in the District might be restored 

• I love supporting schools, but the truth is our taxes have 

increased a lot the last several years. Keep that in mind 

• I pay enough already. They have increased enough over the last 

15 years. Our tax money needs to be spend more responsibly 

before asking for more 

• I think its important to have updated schools 

• I would also support 2.23 if that is what was needed to complete 

the buildings 

• I would be curious as to which order the schools would be 

completed 

• I would be willing to go up to the 1.8 only if the money was used 

properly and not wasted. I want to see 5 elementary school 

replaced. I feel the Childcare center and the PCEC program 

should stay at the same location. Air-conditioning is a must 

• I would like guarantees from administration and construction 

planners that the hardships placed in the community, 

administration and children of Portage as a result of the pool 

construction and current project being executed in Portage will 

not happen again 

• I would rather put it to schools 

• I would support enough to fund the projects; I would pay more 

to have them done faster. As these children and teachers should 

not suffer through a two to three more years while waiting for 

the rebuilds 

• If approve 200m we would be of the highest tax bracket in the 

Kalamazoo County or surrounding school district areas.  

Although, we will finally have most to all our facilities in the most 

updated status it is tough to think we rank highest tax bracket 

• I'm not paying more in taxes again 

• Just about all Portage residents could easily afford this increase. 

Our children’s education and their futures are of the utmost 

importance. My children don’t even attend one of the schools to 

receive the most benefits, but I want all the children in our 

community to have the best 

• New elementary schools would total approx. 125K.  The 1.18 

correlates with that.  If technology moves that up I would be OK 

with increasing the mill 

• No more than 1.18 

• Our kids are worth the investment 

• Please wait for a previous bond to be paid off before taking on 

more debt, or use the previous bond millage amount to help 

offset the increase in taxes 

• Property taxes are high enough. OK with a very small increase, 

but work within your existing budget. Already paying for new high 

schools, new middle schools, new stadiums, etc 

• Schools are expensive, and the community uses them constantly 

for meetings and gatherings.  The buildings, the support staff, the 

learning environment and teachers for our children cost money.  

Let's make them truly excellent 

• Seems minimal for the increase in property values that will 

happen from having new elementary schools in neighborhood 
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• Taxes are already too high 

• The District is fortunate to have such a large tax base, and it will 

continue to grow with Pfizer and Stryker expansions.  These 

proposed increases are minimal for homeowners, no matter 

what size the bond issue is.  This should be promoted heavily.  

I've compared this previously to some of our consumer spending 

habits.  What is the average taxable value of homes in our 

District? 

• The return on investment that we will see on property values is 

worth the increased millage. Build the buildings 

• The school board should do a privately funded capital campaign 

to retire the debt on the unnecessary athletic facilities and use 

that bonding capacity first to address the elementary school 

problems, then come back to the taxpayers with a plan for what 

else is needed 

• This is just too much blah blah. put a budget together and then 

ask 

• Understand this community is already overtaxed. We have 

supported millage after millage over the last 15 years.  Give our 

kids the best education in buildings that need work, Put the 

money in the classroom, not in the building 

• We have already passed a huge millage to renovate the middle 

schools and add football fields and swimming facilities.  You are 

asking a whole lot financially speaking of the people of Portage 

right now. I am OK with a small increase, (depending on what 

you plan to do with the money) however, you just asked for one 

not very long ago. Asking us for more money so soon is not OK 

with me. It's asking too much in too short of a time frame 

• We just passed a millage in 2015 

• We need to update our elementary schools 

• We recently approved an increase to pay for a lot of things - you 

need to be careful about asking for too much more 

• What is the long-term, master plan for this District? Have we 

projected out more than 10 years? I wasn’t here for the previous 

upgrade discussions (high/middle schools) but it seems odd that 

the District has come to the community every couple years to 

ask for more money. Was a 30-year plan discussed / proposed 

back then? What are we projecting for 25-year student 

population? This could significantly impact whether we move 

toward 4 or 5 schools 

• When can you roll back some previous millage increases? 

• When will the most recent bond to rebuild the high schools, 

middle schools, and athletic fields expire? Families don't want to 

pay multiple bonds simultaneously.  Also, it is important to keep 

millage rates competitively low in comparison with neighboring 

districts 

• Willing to increase nothing, maybe Portage should lean out the 

city and uncover wasteful spending 

• Would it be cheaper to put the new buildings where the old 

buildings are instead of locating them on a different area of the 

lot? 
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IND: 

• Depending on the packages chosen, multiple buildings will be 

affected at the same time (especially PCEC) 

• Depends on need 

• I believe our timing should reflect the number of students that 

each project will impact 

• I like the idea of completing the project quickly, however, I think 

that puts the District in the same position of needing to make 

significant updates all at the same time once again 

• I think the elementary projects are more important than early 

childhood and community high school 

• No sense, hard to support/find support…for projects not for 

current children 

• Sooner the better 

• Start with elementary, then Early Childhood Center, then 

Community High School 

• The elementary schools are old and lacking.  Early childhood 

education has been proven to be cost effective and important 

• The elementary schools need replacing now 

 

GRP: 

• Elementary schools’ priority 

• Sooner the better 

 

 

 

 

 

 

 

 

WEB: 

• 2020-2023 school year to start construction 

• 6-10 years or slightly longer. I believe the community is 

supportive but might not see the need for a rushed timeline 

• After someone responsible can differentiate between wanting 

something and needing something 

• Air conditioning cannot wait. Particularly given the direction our 

climate is headed 

• Amberly should be first 

• Early childhood project should not get tax money. It’s a daycare 

that is tuition based. Because tuition is so high many of us can’t 

afford our kids to go there. It’s wrong to use tax money on a 

daycare the majority of the public does not use 

• Early Childhood should not be the focus of our schools.  

Community High should be phased out and those kids should be 

in our conventional schools.  Otherwise, change it to Adult 

Education and do it as a nighttime program so it isn't for kids that 

we just don't want in our high schools for one stupid reason or 

another 

• Elementary and Community High should have been done 20 years 

ago.  Let's get started as soon as possible 

• Elementary buildings are the priority, then whatever makes sense 

depending on the options that were chosen for building use then 

either Early childhood or community high for the 6-10 year or 

the 11-15 year 

Question 15: Use the space provided to describe any comments you may have regarding 

the Timing of Projects.
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• Elementary projects needed to happen yesterday. The 

Moorsbridge renovation could occur at a later date with a part 

of another millage potentially, if anything needed to wait.  As for 

early education. Portage should be leading as an example of 

supporting the many working families of Portage. Along with early 

education that is being neglected in this country.  Community 

High School enrollment is down, and there is enough technology 

available, that there is not an immediate need to address this at 

this time. or in the near future 

• Elementary projects should absolutely be number 1 priority and 

should begin as soon as possible 

• Elementary schools need to be replaced and in air conditioning 

first 

• Get elementary schools done 

• I chose Early Childhood last because I am not in favor of any of 

the options.  Where does learning begin? 

• I still believe it is highly irresponsible that athletic priorities were 

put ahead of elementary education, students and educators.  PPS 

should waste no time and effort in getting this project completed.  

PPS needs to work diligently to find a way to get this sold to 

voters who already approved big mills for the athletic facilities, 

middle schools, tech, etc 

• I think the Elementary schools should be done as soon as possible 

and all done on as quick of a timeline as possible 

• I’m in favor of a new building project for Amberly.   I’m not in 

favor of the current projected building site of Amberly and 

tearing down forestry and disrupting the woods, exploration for 

kids and the impact to wildlife.  Find a new solution, especially 

since there is so much space to build a new facility it does not 

require moving the new site to the properties edge 

• If the elementary schools are so full then why don't we stop 

school of choice first? 

• If we can't have everything, then build elementary schools and the 

early childhood facility as soon as possible and address the 

community high school in the future. The best option is to 

address everything now 

• It is essential for the success of our youngest children to have 

their schools updated sooner rather than later.  The need for 

better quality classrooms, up to date technology, up to date 

heating/cooling is essential to their success.  The lack of available 

preschool options in this area is horrible; they are either income 

based which is a huge disadvantage to those middle-income 

families, available only as part of a daycare which may not be 

needed by the families or the programs are poor quality.  Updates 

to the elementary schools and affordable preschool options are 

absolutely essential to the future of our kids 

• Oldest Elementary buildings should be the highest priority. Early 

childhood has a home until/if an elementary school becomes 

available to consider as a new home. Other options may emerge 

during planning and building that haven't yet been considered. 

Community HS continues to evolve as needs change. The existing 

facility was improved to stay in use for 5-10 years so time is on 

our side with Community High School 

• Pay off current bonds and time renewal votes to coincide with 

payoffs to keep the millage rate close to the same over time 

• Please do not build new schools Please renovate 

• The elementary buildings are desperate for adequate facilities 

• The elementary schools are in desperate need of replacement 
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• The elementary schools need to be the priority.  Amberly is 

busting at the seams and falling apart.   Students are eating lunches 

at crazy times due to the small cafeteria space.  The heat can be 

unbearable for learning at all the elementary schools 

• The elementary schools seem to impact the most kids and 

therefore I feel should be a near term focus 

• The Milham site is in pretty rough shape, even with the minor 

renovations 

• The need for new elementary schools is a very clear immediate 

need where the other two projects are “nice to haves” at best 

• The older elementary buildings need to be updated to 

accommodate for the growing needs of students including space, 

climate control, and support services 

• The sooner the better.  On Community High School, I think 

leasing space is a better long-term solution.  One other thought, 

are there any other projects throughout the District, i.e. high 

school buildings, administration building, that need to be 

considered as part of this bond issue?  Any more furniture needs 

throughout the District? 

• There are many options for early childhood care. That should be 

the last priority. Providing elementary schools and a great 

community high school should be the most important 

• There are numerous studies that show that children's success is 

determined in the first few years of schooling and is largely based 

on their ability to read.  This should be addressed first.  It does 

not seem to make sense to invest the time in old children who 

may have already fallen behind.  We need to build the system up 

from the beginning 

• There are several elementary schools in need of being addressed.  

I attended Angling Road as a child and now my children attend 

there as well.  I am surprised that the school has had limited 

renovations.  Its the same school nothing has changed in the 

building 

• These needs need to be addressed in a timely manner.  Please do 

not have this spread out over several years~ it takes too long and 

makes tax payers upset because kids go through the system and 

never see the benefits 

• This is difficult to answer as I am only familiar with the 

Moorsbridge building.  However, I would personally prioritize the 

elementary projects over early childhood or community high 

school as I believe most young families considering moving to 

Portage will be more focused on the elementary buildings than 

the others 

• We built new high schools, new middle schools, and now it's 

elementary's turn. We have waited patiently 

• We have already invested in our high school and middle schools 

with the previous millage we supported. I think now is the time 

to focus on our Elementary projects and bring them up to the 

standards that we hold in our community. With the focus on our 

Elementary projects this will open the door, and provide the 

improvements in our Early Childhood Project. If we spend the 

more time and money now, this will save both on money and 

time in the long run 

• We need to get these elementary school children into a safer 

space and one that can help increase their education. Give them 

the resources so the teachers can set an amazing foundation to 

begin their schooling careers 

• What will a community high be 6 years from now -- all online? 

• While I support Community High and the small number of 

students - can they be mainstreamed - or GED or more online 

education? 
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• Will District lines be redrawn?  How they are drawn currently 

makes very little sense, Kids are being bussed past elementary 

schools to get to others 

• You are updating the middle schools right now and that is taking 

on a huge expense for the community. Elementary schools need 

to be addressed, but give the taxpayers a chance to breathe and 

actually pay off the over-excess you have started first 
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