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Global Board Policy 

With respect to the treatment of paid and volunteer staff, the Superintendent may not cause or allow a 

work environment which is inequitable, unsafe, undignified, disorganized, unclear, or results in a 

conflict of interest. 

 

Certification 

I hereby present my monitoring report on Executive Limitation, 2.2, “Treatment of Staff” in 

accordance with the monitoring schedule established by the Board.  I certify that the information 

provided in this report is true as of November 6, 2019. 

  

 

 

______________________________________  ________________________ 

  Signature      Date 

 

 

Interpretation 

I submit that the Board’s Policy is comprehensively interpreted in the succeeding seven sections.  

My interpretations of those sections, the report, and conclusion statements are presented below. 

This Executive Limitation was last revised in May 2018. 
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2.2.1 POLICY LANGUAGE 

The Superintendent shall not fail to provide a work environment conducive to high performance, 

engagement and growth. 

 

Interpretation 

I interpret this to mean that: 

1. High performing staff members are role models for others, come to work with a positive 

attitude and on time, and are absent less frequently. 

2. An engaged workforce is one that has the opportunity to provide input; has conversations 

to improve performance; and is equipped to do their job. The “Top 2 Boxes” of the Studer 

Employee Engagement Survey for the Principal/Supervisor items will be used to measure 

high levels of engagement. Additionally, the “Top 2 Boxes” of the “Net Promoter” item 

will be used to bring additional meaning to the survey results. 

3. Staff members show growth by completing graduate coursework and participating in 

professional development activities. 

 

Report 

The following information is provided to demonstrate compliance with this Policy: 

1. Each of our new/probationary teachers is assigned a mentor to serve as a role model.  

Approximately 50 teachers serve in this capacity each school year.  This number varies 

from year to year depending on how many new/probationary teachers are in the system. 

 

By the nature of the profession, education employees in general serve as role models for 

students.  Students express their acknowledgement of and appreciation for this in a number 

of ways.  Two examples are our International Baccalaureate (IB) students who identify 

their significant educator at the annual IB Ceremony.  Over the years, teachers, custodians, 

bus drivers and others have been singled out as important role models who have influenced 

their success.  Another example is the annual Kalamazoo County Excellence in Education 

Awards where our top graduates (Academically) are recognized and in turn identify an 

educator who has had significant impact.  Portage Public School staff members are 

regularly recognized with this honor. 

 

While difficult to measure who comes to work with a positive attitude, we often get 

anecdotal feedback from students, parents, other employees and supervisors about the 

positive, “can-do” attitude demonstrated by our professional and support staff.  As 

administrators throughout the District conduct Rounding Conversations and 30-day 

interviews of new staff, many individuals are identified as being helpful to them and 

always exhibiting a positive attitude toward the work they do.  Many of these individuals 

are recognized through our weekly District Memo. 
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As a District, we track staff attendance data and share individual attendance/absence 

information with employees during their year-end evaluation.  Concerns regarding 

excessive absences or tardiness would typically be addressed at this time and incorporated 

into a growth plan, if necessary. 

 

2. Building and program administrators each have mechanisms to solicit input from staff in 

their buildings/departments.  Our evaluation systems provide for multiple opportunities to 

discuss performance and make improvements where necessary. 

 

As we implement “Rounding” and “30/90 day interviews” across the District, two of the 

questions asked are: “Is there anything that we could do better?” and, “Do you have any 

ideas for improvement?”  The answers to these questions provide valuable information to 

help identify gaps in performance. 

 

The Districts budgeting process and supports provided by various departments are intended 

to equip employees with the necessary resources to perform their work.  As we collect 

information from our District Support Services survey, we identify areas that need 

improvement and develop departmental action plans to better serve our customers. 

 

The District continues to administer Studer Education’s Employee Engagement Survey in 

the fall and again in the spring. Over 600 employees typically participate during each 

survey administration. Over 60 pages of comments are provided to give us additional 

information and context to the survey questions. The survey results along with the 

comments for each school/department are provided to the respective leaders to review, 

rollout results and develop action plans to address performance gaps. The Employee 

Engagement Survey contains 17 questions and three open ended opportunities to respond. 

The first 10 questions specifically target principals/supervisors; three questions ask about 

the superintendent; three other questions ask about District communications; and one 

question serves to identify the “net promoters.” 

 

The 2017-18 school year results provide baseline data for Portage Public Schools. The 

“Top 2 Percentage” is the percentage of respondents who strongly agree or agree to the first 

10 questions of the Employee Engagement Survey. The “Net Promoter Percentage” is the 

percentage of respondents who strongly agree or agree with the question: “If given a 

choice, I would recommend that a parent select this district for his/her child.” 
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Employee Engagement Survey 

 
Fall 
2017 

Spring 
2018 

Fall 
2018 

Spring 
2019 

Top 2 Percentage 73.9% 74.1% 78.6% 74.9% 

Net Promoter Percentage 89.3% 90.1% 87.6% 90.1% 
 

3. The District provides comprehensive professional development opportunities for staff.  

From computer-based tutorials to one-on-one instruction, Portage Public Schools staff have 

ample opportunities to learn and grow. 

 

The District helps teachers track their professional development hours through KALPA 

Professional Development Management System.  Teachers are provided this service to log 

and record their professional development hours. 

 

This District tracks the number of professional staff who have completed degrees beyond 

their Bachelor’s Degree.  Of this years’ staff - teachers and administrators – 77.7% have a 

Master’s Degree or higher. 

 

Conclusion Statement 

This organization met expectations. 

 

 

2.2.2 POLICY LANGUAGE 

The Superintendent shall not operate without written personnel rules which: (a) clarify rules for staff, 

(b) provide for effective handling of grievances, and (c) protect against wrongful conditions, such as 

nepotism and grossly preferential treatment for personal reasons. 

 

Interpretation 

I interpret this to mean that: 

1. Written Operational Policies exist and are available for all staff. 

2. Supervisory staff receives training related to new/revised Operational Policies when 

changes are made. 

3. Master agreements with employees contain language addressing the grievance process. 

4. Operational Policies and guidelines regarding nepotism and preferential treatment for 

personal reasons are in place and are shared with staff as appropriate. 
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Report 

1. The District operates under Board-approved NEOLA Operational Policies.  These Policies 

are available on-line and in print.  Administration continues to develop and refine 

Administrative Guidelines to complement the Operational Policies.  

 

Operational Policies are updated approximately twice each year (or as needed) as part of 

our affiliation with NEOLA.  Changes (other than technical revisions) are brought to the 

Board for approval. 

 

In addition to these Operational Policies and Administrative Guidelines, the Board 

maintains its Governance Policies which includes Board Ends, Executive Limitations, 

Governance Process and the Governance-Management Connection policies. 

 

2. Training on District Operational Policies and Administrative Guidelines is conducted at 

Administrative Team meetings and other meetings of District, Department and Building 

Administrators. 

 

3. Master Agreements contain grievance procedures with clearly defined processes. 

 

4. Operational Policies (3120 and 4120) that relate to employment of professional and support 

staff address nepotism and preferential treatment concerns and are available on-line.  Print 

copies are available at the Administration Building. 

 

Conclusion Statement 

The organization met expectations. 

 

 

2.2.3 POLICY LANGUAGE 

The Superintendent shall not discriminate against any staff member for non-disruptive expression of 

dissent. 

 

Interpretation 

I interpret this to mean: 

1. Fewer than five (5) employees (approximately .5% of the total employees at Portage Public 

Schools) find it necessary to utilize the formal grievance procedure in our Master Agreements 

to protest retaliation.  

2. Fewer than five (5) employees (approximately .5% of the total employees at Portage Public 

Schools) or former employees find it necessary to seek resolution through the courts. 
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Report 

1. No grievances of this nature have been filed. 

2. No such actions have been taken. 

 

Conclusion Statement 

The organization met expectations. 

 

 

2.2.4 POLICY LANGUAGE 

The Superintendent shall not prevent staff from addressing the board when (a) internal grievance 

procedures have been exhausted, and (b) the employee alleges that board policy has been violated to 

his or her detriment. 

 

Interpretation 

I interpret this to mean: 

1. If complaints are not resolved through the grievance process, as outlined in the respective 

collective bargaining agreements, the staff member will be given guidance on how to address 

the Board of Education during Public Comment. 

2. All written complaints by staff alleging that Board Policy has been violated will be forwarded 

to the Secretary of the Board within 48 hours of receipt in the Superintendent’s Office. 

 

Report 

1. The grievance procedure is fully detailed in each of the Master Agreements.  Grievances not 

resolved at the Superintendent level may be submitted for mediation to the American 

Arbitration Association or to the State Labor Mediation Board - depending on the employee 

group.  The Board is not included in the grievance process.  No request has been made by any 

employee to address the Board relative to this Policy. 

 

2. No written complaints have been received in the past twelve months. 

 

Conclusion Statement 

The organization met expectations. 

 

 

2.2.5 POLICY LANGUAGE 

The Superintendent shall not allow staff to be uninformed or unaware of their protections under this 

policy as interpreted by the Superintendent. 
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Interpretation 

I interpret this to mean that all staff members have access to electronic copies of master contract 

agreements and Board Governance and Operational Policies. 

 

Report 

All current collective bargaining agreements and District Policies are posted on the District’s website. 

 

Conclusion Statement 

The organization met expectations. 

 

 

2.2.6 POLICY LANGUAGE 

With respect to the treatment of paid staff; no District employee shall have a direct supervisory role of 

a family member.  “Family member” means a person’s spouse or spouse’s sibling or sibling’s spouse 

or child; a person’s child or child’s spouse; or a person’s spouse or parent’s spouse, and includes 

relationships as created by adoption or marriage. 

 

Interpretation 

I interpret this to mean that the District may employ family members as long as there is no direct 

supervisory relationship between family members. 

 

Report 

The District, through its HR information system, maintains information on employees of the 

District who have family members working in the system.  Administration has actively managed 

situations where this occurs to ensure that there is not a direct supervisory relationship in place.  

This includes the use of alternate Administrators to supervise in secondary buildings or the 

movement of affected staff when other supervisory arrangements cannot be made.  New 

employees are asked if they have any relatives who serve as Board members, Administrators or 

other supervisors in the Portage Public Schools.  This allows HR to ensure that any new conflicting 

placements are avoided should the individual be hired by the District.  This limitation is also 

captured in Operational Policies 3120 and 4120. 

 

The following situations currently exist where alternate supervisory arrangements have been made: 

1) at Central High School the Principal’s spouse is a teacher on staff and is being supervised by an 

Assistant Principal; 2) also at Central High School one of the Assistant Principals is married to a 

teacher in that building and that teacher is being supervised by the Principal; 3) at Northern High 

School an Assistant Principal has a brother who is teaching in that building and that teacher is 

supervised by another Administrator in that building; 4) at Transportation a bus driver has a spouse 

who is a Transportation Supervisor but that individual does not supervise the drivers. 
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Other familial relationships exist throughout the District; however, no alternate supervisory 

arrangements are necessary. 

 

Conclusion Statement 

The organization met expectations. 

 

 

2.2.6 POLICY LANGUAGE 

The Superintendent shall not fail to administer an evaluation process for teachers and 

administrators consistent with state law. 

 

Interpretation 

I interpret that the current state law governing evaluation of teachers and administrators 

(professional staff) is Section 380.1249 of the Revised School Code and that District 

administrators are expected to follow the law. 

 

Report 

The District has selected the 5D+ evaluation instrument for teachers and the School Advance 

evaluation instrument for administrators.  The District is in its fourth year of implementation of 

these evaluation instruments.  All teachers and administrators have been trained, and continue to 

receive additional training, in the use of the evaluation tools.  District principals and assistant 

principals continue to participate in Interrater Reliability Clinical Rounds to improve their 

evaluation skills and provide for more consistency across the District. 

 

Conclusion Statement 

The organization met expectations. 

 

 

 

 

 

 


